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WORLD FEDERATION OF TRADE UNIONS

Below you can read three interventions of comrade H. Mahadevan, WFTU Deputy General Secretary and Responsible for the WFTU Asia Pacific Regional Office, made at the 309th Session of the ILO Governing Body. 
These interventions express the WFTU positions, promoted by comrade Mahadevan during his presence in Geneva at the Governing Body Session.
Intervention of H. Mahadevan in the Working Group on “GB and functioning of ILO

Workers Group meeting

309th session ILO Governing Body

11th November, 2010

On 4th March 2008, a delegation of WFTU met the Director General of ILO and presented a written memorandum of WFTU, explaining the deficiencies in the democratic functioning/formation of the GB and the need to rectify them by proportionate membership in the GB, thus allowing all views and trends of the international trade union movement without exclusion in the GB/ILO. I just mentioned this, though I will not get answers in this forum.
 
I also have comments to the points and issues contained in the document.
 
Some of the headings and sub headings as below, contained in the paper are inspiring positive thoughts, however the explanations/contents are not that enthusiastic, because all these proposals only confine to the existing GB set up.


”i. Main direction of the potential reforms
ii. a new structure for the GB
iii. Improve agenda setting mechanisms.”
 
WFTU representing the voice of 80 million workers spread over in 100 countries in about 200 organizations having been formed in 1945 and having got a general consultative status in ILO and UN 63 years ago, finds the present set up "exclusive" and kept out of the GB and all bodies of ILO because of the existing arrangements of elimination process.
 
B. (paragraph 4) the last sentence nullifies or negates its purpose of the direction of a political reform, to develop a shared vision its roles and functions.
 
D 10.  There is no proposal to "reform the ILO GB structure", the proposals are only to help the GB as at present.
 
E. 27 "establishes criteria for the limited and special circumstances where governments who are not governing body members can have right to speak”.  On the same lines, "right to speak" to be extended to the non GB members of the International trade Unions Organization.  Similarly, employers and workers secretariats should be inclusive of non GB members of the International TU Organizations.

28. There is a proposal for providing more vice chairman for the governments, who are not the members of GB.  This also can be done to the non GB members of the International workers organizations.
 
29. Composition of working parties and drafting groups are decided well in advance by one international trade union (ITUC) which is in the GB.  This process makes a mockery of the democratic process and this method must change, allowing the members of the non GB members trade union organizations also to become the members of various working parties and drafting groups, etc, so as to make this more democratic.
 
30.  The African group for establishing a structure is already has the support of employers and workers group.  Similar structure should be thought of in respect of international organizations such as WFTU, ICATU, OATUU and similarly placed organizations which are not the part and  parcel of the GB, for various reasons, including political considerations.
 
31. Regional coordinators have nothing to do with the non ITUC unions.  There is a lot of disparity and discrimination at the regional level.  Many of our trade unions do not find any place in the regional set ups, conferences, participation, etc.  These are invariably decided by the only one organization which is in the GB, excluding others..
 
18.  What we WFTU speak in the workers group on behalf of our union members, do not get incorporated in the plenary meetings, as ITUC have already made up their proposals, as directed to them.
 
The bigger industrial trade union organizations will have to discuss in the next organization meeting and evaluate basic policies to be followed in GB and ILC.  To that extent the existing structure in GB needs modification.  This will ensure more democratic functioning.
 
***********************************************************************************
 
Trotman answer:  While responding the Vice Chairperson of the Workers Group went on assuring that there shall be no discrimination against WFTU and all possible opportunities will be made available to WFTU.  Regarding the political issues raised by me (proportionate representation, etc) WFTU should hold discussions with the other organization (ITUC), he said.
 
 
Intervention of H. Mahadevan in the “Multinational Enterprises Subcommittee” Workers Group Meeting 

309th session ILO  Governing Body

10th November 2010
 
After getting introduced as the WFTU representative, the following observations or views were expressed by me on behalf of WFTU.
 
”Throughout the document presented by ILO (GB.309 MNE 1), there are high sounding words and principles found, corporate social responsibility (CSR) is also extensively quoted “as a means of responsible behavior of MNEs and their business ethics". Examples of new course on "Implementing labour standards through CSR: Tools and strategies" are quoted and also "Implementing Labour Standards of the supply chains".  It is aimed that FDI and MNEs are expected to create more and better jobs (MNE Declaration).
 
"Protect, respect and remedy framework" (of UN Secretary General), OECD guidelines for promotion of responsible business.ISO 26000 of International Organization of Standards and the MOU between ILO and ISO. MNEs Declaration and the role of governments in promoting the MNEs Declaration are also indicated.
 
The subcommittee has recommended to the GB to set up a tripartite working group, to review the follow up mechanism of the tripartite Declaration of principles of MNEs Social Responsability.
 
Our experience unfortunately and factually is neither uniform non positive in all countries.
 
We are of the considered view that:
 
i. Every investment (by MNEs) should increase Employment.  This has not been realistically achieved.  Instead of ensuring job increase and job retention, job decrease and job shrinkages have invariably taken place, sending away several thousands of existing employees and workers on various "exit policies" such as VRS (Voluntary Retirement Schemes) by applying CRS (compulsory or coercive) or FRS (Forced)
 
ii. FDIs attached with conditionalities of "Union Free Environment".  Example: Jet Airways in India) not allowing associations due to the condition of their financiers.
 
iii. HR practices adopted by many MNEs are anti-labour and anti-unionisation.  Individual agreements /contracts as against collective agreement are sought to be pursued by MNEs in many countries.
 
iv. Some Japanese’s MNEs while agreeing to deal with unions in Japan (country of origin), disallow unions in the other countries where they establish now plants.
 
v. Arbitrary service conditions as against negotiated service conditions are favored by MNEs in many third world countries.
 
vi. The MULTINATIONAL MONITER JUDGES pick up 10 worst corporations of the year, however they do not name the companies appeared in the previous year.  The list of the 10 worst corporations of 2004, for example, are given below (in alphabetical order)
 
"There are pool of price gougers, polluters, union busters, dictator coddlers, fraudsters, poisonous, deceivers and general miscreants among the MNEs".
 
1. Abbot Laboratories (400% increase of price of Novir, an important AIDS drug, if purchased with another drug of their own, price rise not applicable, giving Abbot an unfair advantage.)
 
2. AIG: (was charged with aiding and abetting PNC Financial service in a fraudulent transaction to transfers( $750 mn)
 
3. Coca cola: Workers were terrorized in its plants in Colombia, as many as 179 major human rights violations on workers, including murders. The company refused to support the independent investigation.
 
4. DOW chemical: Bhopal gas tragedy caused worst disaster in the world and the CEO is yet to be brought to book and justice yet to be done.  DOW refuses to take responsibilities.
 
5. Glaxo Smith Kline
 
6. Hardees
 
7. Merck and Mcwane
 
8. Riggs Bank (illegally operated bank accounts for Chilean dictator Pinochet, routinely ignored evidence of corrupt practices)
 
9. Wall Mart
 
MNEs control the world trio, WB, IMF and WTO which control the world economy and who control the MNEs is the biggest question.  Many codes and agreements concerning MNEs are on paper with high principles and declarations, but not seen in actual practice.
 
CSR is extensively talked about towards MNEs responsibility.  MNEs become baptized with CSR possessing all virtues of ideal employers. Are they promoter and defender of labour rights ? The answer is NO. They are still identified as perpetrator of labour exploitation.  They’ve not become role models of good conduct nor become prestigious corporate citizens.  CSR allow corporations to make others shoot themselves in the feet.  CSR is used as a way to increase profits and of great significance in terms of economies.  Corporations thus do not see CSR as its obligation, but as a business strategy to achieve greater profits.
 
’Business for Social responsibility’ an American pro business organization thinks that CSR is thus transformed into a new way of reaching the final goal of profit making.  This profit oriented CSR.  The economic activity of the corporations can bring positive or negative impact to society.
 
CSR is discretionary, not stipulated by law; have not necessarily a response to public demand.  This discretionary nature of CSR gives rise to a good deal of critics.  With these codes of conduct the labour law itself has thus been privatized.
 
 
A new kind of neo mercantalism, monopolitic position.  International sub contracting reduces production costs dramatically, bringing mass unemployment. This is a double edged weapon.  This sweatshops has  helped manufacturers have accept harder contracts.
 
Job security is not CSR’s concern.
 
The subcommittee recommendation includes establishing of tripartite committee.  This is not just to be ‘business as usual’.  The committee should be able to monitor, prepare actual report, case studies and a much more empowered one.  Though 60 years ago it was declared "labour is not a commodity".  Commodification of labour is continued even today everywhere.  We should not compromise to the extent of the continuance of the above dichotomy.
 
The conditions to be bestowed on MNEs are compulsory "recognition of trade unions" in every unit and not to allow precarious work, besides living wage to all the workers.

Note: The workers’ spokesperson in this subcommittee appreciated this contribution but he said it was not in the agenda of the meeting.

Intervention of H. Mahadevan on “Labour Administration and inspection”

Workers Group meeting (ESP)

309th session ILO  Governing Body

9th November 2010

 

Having not been able to be present yesterday 8th November and having gone through the office paper partially and the presentation of introduction by Chairperson this morning, I would like to make the following points and observations on behalf of the WFTU, in this meeting of workers group.

“Most human employment is not now organized around social usefulness but around financial profit”.  Jobs are not used as a means of improving well being of all, but as a means of making profits for the few”.

This is of course a big challenge to not only to the working class, but the labor administration as well.  The corporate world has cultivated job insecurity and flexibility that is sub contracting, self employment and agencies for temporary workers.  Then there are part time contractors, unpaid overtime and short term contractors to maximize company profits.

The labor administration in several countries has diluted their role and consequently the labor inspection has also suffered in playing that positive role.

Consequent to the economic crisis created the recent years, the deficiencies in the labor administration and labor inspection have also widened than before.

“Jobless recovery” and “unequal development” that is the aftermath of the above crisis has almost made the labour inspection “Nil “in practical terms in many countries.

In several countries, as per WFTU study , labour inspection has been done away with, in particular in the Asia pacific countries, and the large number of workers, in particular in the so called informal/unorganized sector, which works out to almost over 90% of the total workforce suffer.  For example, in India, several state governments have almost abandoned the labour inspection, in the name of helping the “competitive environment” faced by the employers.  “Cost cutting” has also contributed to this inadequate or absence of labour inspection.

Three issues of basic nature, minimum wage, atypical forms of employment and non recognition of trade unions, all of which are centrally connected to labour administration are the cause of major industrial relations problems/disputes in most developing countries.  In spite of the fact the 15th Indian Labour Conference  as far back in 1957 decided what is known  as “Need Based Minimum Wages”, this is yet to be implemented in most of the sectors, both organized and unorganized.  This speaks volumes of the absence of proper labour administration.  This is the same case with other developing countries also.

“Recognition of trade unions” by the employers is almost without the backing of statutes and the commencement of the trade unions is met with several harassments, victimization, dismissals of the unions leaders, etc.   Labour  administration has a lot to do in this regard.   It is a pity that there are several  laws but  in there is no enforcement in the actual practice even  in many countries with have ratified the ILO Conventions but allow the police and security forces to enter the disputes instead of labour department.

While the turnover, profits and expansion of the industries is on the increase year after year, the strength of ‘permanent workers” with social security or security of employment has been steeply declining year after year, on account of atypical forms of employment, such as casual, contract, temporary and so on.  There is a great injustice done to the overwhelming number of workers.  Labour administration cannot and should not remain passive spectators.  In fact, employers speak of “self certification” instead of labour inspectorate certification”.  In the present context, there is inadequate, incompetent and corrupt labour inspection in many developing countries.  These have been agitating amongst the working class/ trade unions.  On the 7th September 2010 workers went on general strike and protests in several countries.  Amongst other important demands, implementation of labour laws, comprehensive labour law for unorganized workers were also the main demands.  The situation is very grim in so far as labour administration is concerned.

The largest democracy, India has not ratified the core conventions of ILO.  ‘Freedom of association’ and ‘Collective bargaining’.  In places like “Special Economic Zones” there is no labour administration at all; every existing statue is flagrantly violated/not implemented.  The Foreign Direct Investment (FDI) Foreign Institutional Investments (FIIs) are attached with conditionality such as “Union Free Environment”.  Jet Airways pilots in India went on strike because they were not allowed to form association and those who come forward faced dismissals, as the company had the condition from its financial agencies that the engineers and pilots should not start associations.  This is true with many other major foreign MNCs, and the governments on the contrary, had no counter conditions on them.

The “Corporate Social responsibility” (CSR) what we have been talking about, in the reality is the “Cruel Social Reality” , the working class world over face, looking at the labour administration and labour inspection performed in most countries.


40, Zan Moreas street, Athens 11745   GREECE

Tel. +30 210 9214417,  +30 210 9236700, Fax +30 210 9214517

www.wftucentral.org E-mails: info@wftucentral.org, international@wftucentral.org
