Internal forces for change:
After Diagnosis the entire the situation and make specific strategies for the existing  problems 
1) Introduction of innovative ideas, like to spread the decision making in all levels of the organization and also for giving the incentives to the employees for sharing their good ideas.
2) Hiring the new but skilled workers for effective work and for promoting the organization By using the techniques of OD that the business could do better.
3) Desire to increase profitability
4) Concerns about ineffective communication, de-motivation or poor business
5) Natural ageing and decline in a business 
6) Demolishing the Conflicts between departments
7) To promote flexibility in organizational structures
8) Concerns about ineffective communication, de-motivation or poor business            relationships Reorganization to increase efficiency
External forces for change
1) By increasing demand of the audience for the innovation.

2) To change the organization the values of the organization ethics of the cultural concern 

3) By reorganizing the orgaiztional structure according to the new rules and regulations.
4) Increased demands for higher quality and levels of customer service
5) Uncertain economic conditions
6) Greater competition 
7) Legislation & taxes
8) Technological  change
9) Creasing phase of Globalization
10) Shortage of natural resources
11) Changing nature and composition of the workforce

