25


[image: image32.png]



. Introduction 
Overview of the Organization:

Brief history:

Packages Limited is the outcome of an idea to develop and build local skill and competence in sophisticated packaging industry based upon indigenous raw material and talent. It started its business/production in May 1957, as a private Limited company with a total of about 300 employees. Initially the emphasis was on conversion business and raw material was purchased from outside. Encouraged by the response and confidence reposed by the industry at large, in 1965 it was decided to convert the organization into a Public Limited Company.

It was soon realized that self- sufficiency in all the raw materials was a pre-requisite for maintaining growth. Accordingly in 1968 a 24,000 tones pulp, paper and board Mill was built and integrated into packaging plant. After the modernization and balancing of the machinery in the paper and board Mill its capacity has been increased to 50,000 tones per year. It is also manufacturing and selling varieties of tissue under the brand name of Rose Petal.

With more than 50% of the total share in the industry, Packages Limited is the industry leader. It can be thus safely assumed that in this regard, Packages Limited remains unrivalled among all of its competitors like Century Paper Mills, Adamjee Paper & Board Mills Ltd.  , ABN Packaging International, Arsam Pulp & Paperboard Industries etc.

Over the years:

Over the years, Packages has continued to enhance its facilities to meet the growing demand of packaging products. Additional capital was raised from sponsors, international finance corporation and from the public in 1965. 

· In 1968 Packages commissioned its own paper mill with a production capacity of 24,000 tonnes. The mill produces paper and paperboard based on waste paper and agricultural by-products like wheat straw and river grass. With growing demand the capacity was increased periodically and in 2003 was nearly 100,000 tonnes per year

· In 1974, Packages started manufacturing of corrugated cartons used for transporting consumer products.

· Since 1982, Packages Limited has had a joint venture with Tetra Pak International in Tetra Pak Pakistan Limited to manufacture paperboard for liquid food packaging and to market Tetra Pak packaging equipment.

· In 1993, a joint venture agreement was signed with Mitsubishi Corporation of Japan for the manufacture of Polypropylene films at the Industrial Estate in Hattar, NWFP. This project, called Tri-Pack Films Limited, commenced production in 1995 with equity participation by Packages Limited, Mitsubishi Corporation, Altawfeek Company for Investment Funds, Saudi Arabia and the public. Packages Limited owns 33% of Tri-Pack Films Limited's equity.

· In 1994, Coates Lorilleux Pakistan Limited, in which Packages Limited, has 55% ownership, commenced production and sale of printing inks.

· In 1996, a joint venture agreement was signed with Printcare (Ceylon) Limited for the production of flexible packaging materials in Sri Lanka. Packages Lanka (Private) Limited commenced production in 1998. Packages Limited now owns 79% of this company.

· In 1999-2000, Packages Limited successfully completed the expansion of the flexible packaging line by installing a new rotogravure printing machine and expanded the carton line by adding a new Lemanic rotogravure inline printing and cutting creasing machine. A new 8-color Flexographic printing machine was also installed in the Flexible Business Unit in 2001. 

· Packages Limited has also started producing corrugated boxes from its plant in Karachi from 2002.

· In 2003, Packages entered into an agreement with Vimpex of Austria to provide management and technical assistance to help in the operation, production optimization and capacity expansion of a paperboard mill in Syria. A team from Packages is currently providing these services and is close to optimizing mill production.

· The Bulleh Shah Project: Packages planned to relocate its paper manufacturing facilities from the existing location, which has limited capacity for expansion, to a new site 54 km from the present one. This will enable it to radically increase paper and paperboard production from 100,000 to 300,000 tones per year. The packaging operation shall continue concurrently at the Lahore site.

Nature of the organization:

Packages is a manufacturing business entity. In manufacturing it is renowned specifically for its unique ideology behind packaging. Company chose this business because the evaluation of packaging in essence is the evaluation of mankind. It seems that the earliest cues were provided by the nature. The form and shape of nature’s packaging varies from rigid to flexible, simple to complex. The classic example of nature’s packaging is an egg.

Basically, Packaging can be described as a coordinated system of preparing goods for transport, warehousing, logistics, sale, and end use. Packaging contains, protects, preserve, transports, informs, and sells. It is fully integrated into government, business, institutional, industry, and personal use. 

Packages limited have extended its expertise to a number of Third World countries in the 1972. Management and Technology was sent to Tanzania, Indonesia, Kuwait, Saudia Arabia, Somalia and Nigeria where packaging companies required assistance in running and managing their operations. Packages Limited has also provided technical assistance to Tetra Pack for general packaging in Kuban, Russia and looking forward to expanding its horizons for more multi-cultural experiences. For the expansion purposes, plans for Syria, Iran and USA are in pipeline.

Joint venture partners:
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Joint venture with

Tetra Pak Pakistan Limited
          Tetra Pak International

Coats Lorilleux Pakistan Limited          DIC Asia Pacific Pvt. Limited

Tri-Pack Limited


           Mitsubishi Corporation of Japan

Packages Lanka (Private) Limited        Print Care Group of Sri Lanka

Global Partners:

One of the best ways for a business to leverage its products and increase growth is through association. Our business alliances help us manage our business more effectively, as well as helping us and our partners develop and diversify our interests. Customers also benefit from the increased knowledge base, as we transform our market awareness and shared technology into innovative and cost effective solutions for customers.

The Packages Group is proud of its long standing network of friends and family, with key business partners as diverse as Print Care, Coca-Cola, Tetra Pak and Mitsubishi Corporation.
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Product Line:

Production units of Packages Limited have been divided into five:

1. Paper & Board 

2. Carton Business Unit

3. Corruwal Business unit

4. Flexible Business Unit

5. Consumer products
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We are producing high quality paper and board since 1965 using environment friendly manufacturing processes. We specialize in making a variety of duplex boards and paper. Our products are tested for high performance in terms of strength, stiffness and gloss.
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PAPER

Company produces: 
· High gloss writing paper

· Machine glazed / special poster paper

· Fluting paper

· Liner for shipping cartons

· Corrugating medium paper

· Wood-free writing/printing paper

Paper quality and weight is determined by the client's specific requirements and Packages ensures this is carried out to the exact specifications provided.

BOARD

We manufacture several types of board. Food Board, a basic raw material in liquid food packaging, is being manufactured since 1979 for Tetra Pak Pakistan Limited. This material is used in making aseptic packaging for milk, cream, oil, fruit juices and other perishable food items.

[image: image14.wmf]Some of company’s board products are: 
· Liquid packaging board

· Food grade board

· Duplex board / chipboard

· Bleached board

· Tobacco board and cardboard

· Liner board

TECHNICAL EXPERTISE

Company’s production capacities exceed 100,000 tonnes per annum, from four main paper machines of different capabilities. These paper machines are supported by two pulp mills and a chemical recovery and effluent treatment plant along with allied support services.

Packages Limited is among the first companies in the world to manufacture paper & paper board using a pulp mixture of wheat straw, kahi grass, cotton linter, recycled pulp and wood pulp. These environment-friendly processes use fewer chemicals, resulting in improved strength properties and increased stacking strength of containers.

[image: image3.jpg]



CARTON BUSINESS UNIT

The carton business unit is an integral part of the manufacturing facilities at Packages. Constant improvements in technology help the customers exert exact control over each stage of the manufacturing process. Company’s customized packaging and consistent quality gives all cartons superior shelf visibility.

The total board consumption of the carton line is around 18 - 20 thousand tonnes per annum. The strong backward integration within the Packages value chain has given the carton line a competitive edge in terms of backend material availability. Prompt material availability reduces turn around time and ensures timely delivery.
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INDUSTRIES

· Food and Beverages

· Soap / Detergent

· Pharmaceuticals

· Match

· Electronics

· Shoe

· Tobacco

· Paper Cup
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CORRUWAL BUSINESS UNIT

Packages have been manufacturing corrugated cartons since 1974. Produced in a variety of sizes, these cartons are of great value for in-country goods distribution and export. Capacity increase and product development continue to be of high priority.

Corrugated cartons are of great value to company’s diverse portfolio of customers for secure transportation of their products to local and international markets. With the commissioning of corrugated plant in Karachi, company has the capability of producing seven million corrugated cartons to cater to the ever-increasing demand of high quality shipping cartons.
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INDUSTRIES

· Textile

· Food

· Tobacco

· Soap

· Detergent

TECHNICAL EXPERTISE

The corrugated finishing division can print in up to three colours. Customers have the flexibility to choose from regular slotted containers (RSC), glued, RSC stitched or die cut cartons.

PRODUCT DEVELOPMENT

After customer feedback and extensive research, Packages has developed special liner and fluting that gives extra strength to containers, in particular increasing their stacking strength and their resistance to bursting.
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FLEXIBLE BUSINESS UNIT

With improved barrier properties and lower cost compared to rigid packaging, flexible packaging is steadily gaining importance in the packaging industry. Flexible line makes high quality packaging films and laminates, and offers other specialized services such as rotogravure printing and sleeve-making.

Flexible packaging combines different plastic films, aluminium foil and paper to produce laminates of two or more layers for providing layered protection against moisture, gases and odors. Used where colorful package design and preserving product quality are important, such as in the food and pharmaceutical industries, flexographic printing offers economy with quality.

INDUSTRIES

· Soap

· Tobacco
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Tea

· Food

· Diary Ice-Cream

· Milk powder

· Confectionery

· Shampoo

· Pesticide

· Pharmaceutical

[image: image6.jpg]= PRODUCTS =

_CONSUMER__





CONSUMER PRODUCTS
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A range of products for those annoying problems in life: our consumer products feature great ideas for making everyday living easier and more comfortable, both Indoors and out. 
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1. Tissue Products

2. [image: image20.jpg]


Personal Hygiene

3. Paper Products

Reflecting our core values of exceeding customer expectations through innovation, leadership and teamwork, the Rose Petal and Tulip brands continue to hold over 80% of the domestic market share of the tissue paper market in Pakistan. We also have a leading market share in the away-from-home business: we supply custom-printed boxes, table napkins, coasters and paper cups to institutions such as hotels, fast food chains, restaurants, businesses and the airline industry.

DIVISION:

In the company, there are various productions, service, support Divisions and their respective sub-departments, which are as follows:

i. Paper & Board Division

Straw and Linter Preparation, Cooking House, Bleaching House, Chemical House, CRP, CMTP, ETP, Waste Paper Plant, Beater House, Machine House, Quality Control, Finishing House, Maintenance and Instrument.

ii. Business Unit- Carton

Offset, Cutting & Creasing including Die making, Lemanic, Folding & Gluing, Planning Cell Offset Department.

iii. Business Unit- Prepress and Logistics

Art & Camera, Reproduction, Paper Stores, Coating, Dispatch Section, Planning Cell- Prepress Departments

iv. Business Unit- Flexible

Flexible Packaging, Paper Conversion Departments and Planning (FC/FP)

v. Corrugated Division

Planning, Conversion Section & Sheeting Section

vi. CPD Production

PM-IV, Tissue Conversion

vii. Technical- Power

Electrical Department, Air Conditioning Department, Steam Power Plant and Diesel Power Plant

viii. Technical-Mechanical

Mechanical Workshops & Design Department, Civil & Carpentry

ix. Marketing Division

Sales Office Lahore, Karachi, Islamabad

x. Consumer Products

Sales Office Lahore, Karachi, Islamabad & Multan

xi. Finance

Financial Accounts, Cost and Tax, Internal Audit, Accounts and Shares Department Karachi

xii. Commercial

Local Purchase Section, Imports Section and Commercial Office, Karachi

xiii. Stores & Inventory

Central Stores Packaging and Paper Board, Waste Disposal and Transport

xiv. Industrial Relations

Industrial Relations, Labor Welfare, Time Office/Establishment and Legal Section
xv.      Human Resource Development
Administration & Liaison

Public Relations, Gate Office, Security, fire Fighting / Safety and Horticulture

xv. Information Technology

Operations, Development and Network

xvi. Quality and Environment System

Industrial Performance, safety, Health and Environment

xvii. Research Development and control

Laboratory, Rubber Section & Quality control Pkg.

xviii. Medical Unit

Packages Dispensary, 23-Gulber-III, Lahore
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MISSION STATEMENT

 To be.

· A market leader by providing quality products and superior service to our customers, while learning from their feedback to set even higher standards for our products.

· A company that continuously enhances its superior technological competence to provide innovative solutions to cater to customer needs.

· A company that attracts and retains outstanding people by creating a culture that fosters openness and innovation, promotes individual growth, and rewards initiative and performance.

· A company which combines its people, technology, management systems, and market opportunities to achieve profitable growth while providing fair returns to its shareholders.

· A Company that endeavors to set the highest standards in corporate ethics in serving the society.

VISSION STATEMENT

To position ourselves to be a regional supplier of quality packaging and tissue products.

To improve on contemporary measures such as cost, quality, service, speed of delivery and mobilization.

To keep investing in technology, systems and human resources to effectively meet the challenges every new dawn brings.

To develop relationships with all our stakeholders based on sustainable co-operation, upholding ethical values which the shareholders, management and employees represent and continuously strive for.

Environment, Health and Safety Policies at Packages Ltd.

 The management of Packages Limited realises this world has finite resources and the Eco-system has a limited capacity to absorb the load mankind is placing on it. That is why Packages Limited is doing everything practically possible to lessen the load placed on the environment and is making every effort so that sustainable development becomes a reality.

Packages Limited has formulated its environment, health and safety (EH&S) policy to address these issues in a more effective way. Packages Limited shall:

· Minimise its environmental impact, as is economically and practically possible.

· Save raw materials including energy water and avoid waste.

· Ensure that all its present and future activities are conducted safely, without endangering the health of its employees, its customers and the public.

· Develop plans and procedures and provide resources to successfully implement this policy and for dealing effectively with any emergency.

· Provide environmental, health and safety training to all employees and other relevant persons to enable them to carry out their duties safely without causing harm to themselves, to other individuals and to the environment.

· Ensure that all its activities comply with national environment, health and safety regulations. This policy shall be reviewed as and when required for the betterment of the same.

Quality Policy

Packages Limited is committed to producing quality products which conform to their customer’s requirements and strengthen their position as a quality-managed company. Their pledge is to provide the market with the best quality products at competitive prices through a customer-driven and service-oriented, dynamic management team. To meet this obligation, the company has continued updating of employee skills by training, acquisition of new technology and regular re-evaluation of its quality control and assurance systems. Appropriate resources of the company are directed towards achieving the quality goals through employee’s participation. 
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CORE VALUES

Underlying everything Company does and everything it believes in is a set of core values. These guide them to deal with every aspect of any issue that might encounter in personal and professional lives. These values help it grow inside and outside, personally and as an organization.

SMART GOVERNANCE

Packages is committed to running its business successfully and efficiently, providing long term benefits to its employees and shareholders, and enriching the lives of those whom it serves by fulfilling its corporate responsibility to the best of the ability. Company expects excellence from all processes, whether they relate to policy formation and accounting procedures or product development and customer service.

WORK ENVIRONMENT

The policies and core values are aimed towards creating an informal yet stimulating team-oriented work environment with a culture of sharing and open communication. It cherishes the diversity of viewpoint of every individual; realizes this encourages innovation and develops character.

All employees have the right to a stress- and injury-free work environment. Company ensures employee safety and health by providing various in-house facilities such as a gym and making sure that all staff understand and uphold the safety policy. All employees are permitted and encouraged to afford time and attention to personal concerns.

PEOPLE
The success of any organization is largely dependent on the people working for it. Each member of Packages Family is considered equally important and provided constant training, motivation and guidance. Company possesses a dedicated staff of the highest caliber dedicated to making business a success.

It ensures that every employee has the opportunity for maximum              professional development. To achieve this goal, it seeks to provide challenging work prospects for all employees. Each person is compensated and rewarded for his or her performance and hard work on a strict merit basis.

CONSERVATION

Company expects and encourages employees to actively participate in community service and to take care of the environment entrusted to citizens sharing the earth's resources.

CUSTOMER SATISFACTION

Company is customer-driven; goes the extra mile to make sure that clients' expectations are met and exceeded on every issue. Company partners with leading companies to arm ourselves with the latest technology and provide customers with innovative solutions in the most cost-effective manner available. 

ETHICAL BEHAVIOR

Company makes it clear that being a sincere, honest and decent human being takes precedence over everything else. In the Packages family, there is an all-round respect for elders, tolerance for equals and affection for youngsters. Managers are expected to lead from the front, train junior colleagues through delegation, resolve conflicts speedily, be visible at all times and act as role models for others.
Company makes sure that all of its processes and methods conform to the highest ideals of professional behavior. The organizational structure is straightforward and need-based; accountability is transparent, consistent and both horizontal and vertical.

3. BUSINESS STRUCTURE AND STRATEGY 
[image: image9]Organization Chart of Packages
SWOT Analysis of Packages:

	Internal factors
	Strengths
	Weaknesses

	Management
	· Well organized and highly motivated. 

· Willing to work long hours 

· Decentralized to a greater extent
	· No application of new management techniques like, MBO or management by walking around.

	Marketing 
	· Strong marketing penetration

· Market leadership in own brand of Rose Petal

· Increasing domestic market having 

· demands from both low-end and 

· High-end segments.


	· Poor Marketing Campaigns

· Lack of innovation and creativity to pace with changing market demand 

· Lack of online marketing for international users

	Personnel 
	· Staff members are dedicated and are highly motivated. 

· Staff is experienced and knowledgeable in their daily tasks

· Easy availability of cheap & skilled labor


	· In most cases staff feels injustice regarding promotions.

· They require good working conditions and compensation and benefits.

	Development 
	· Dedicated to expansion and convenience.

· Location is a competitive strength.

· Raw material available

· Infrastructure available


	· Relocation of employees to new projects out of city

· Availability of skilled labor on new projects.

· High rate of contamination



	Consumer products
	· Market leaders

· Raw material available both locally and internationally
	· Traditional designing and no 

· Innovations in consumer products

	External Factors 
	Opportunities
	Threats

	Demographic 
	· Large horizons in foreign markets for both consumer, carton line and corrugated.


	· Broad target market. 

· Global competition

· Emerging competitors in the same business sector

· High Quality Standards.

	Technological 
	· Adaptation of new technologies like Lemanic

· Technology for Recycling of waste

 
	· shifting trend from carton line to flexible packaging

· Rising trend of global access through online system.

· Booming changes in computer systems

	Delivery Time
	· speedy and in time shipment or dispatching

· safe Delivery
	· Delivery of Raw material in time

· High custom duties on Raw Material

· Local Market Penetration by regional 

Competitors.


PEST ANALYSIS 

POLITICAL AND LEGAL ENVIRONMENT

Political and legal environment has the following factors:

ENVIRONMENTAL LAWS

Paper industry is one the most pollution causing industry in Pakistan. The effluent that flows out of the production processes contains toxic chemicals that can cause damage to crops. The paper industry has been insensitive to these factors until recently and same has been the case for Packages. In the last few years there has been growing concern about environmental damage caused by industrial production processes all over the world. In Pakistan many people are becoming more conscious about environmental factors that is why the rules and regulations of the government are getting more and more strict day by day and Packages is facing some problems related to their processes. 

STABLE GOVERNMENTS

Too often turmoil in the Government causes uncertainty in the Government policies and are often viewed as not favorable for the market. As far as the paper industry is concerned there are serious implications for Government policies. For example

1.  Throughout the history of Pakistan the governments have not allowed any manufacturing for newsprint paper fearing that it would cause growth in the Newspaper industry; a threat to the undemocratic Govt. In Pakistan.

2.  Governments have also used import duty on imported paper (newsprint) to pressurize newspaper industry.

3.  In future the decision of the Govt. to import paper from India can have serious complications for the paper industry.

Packages produce most of the paper they require themselves, but these implications have adverse effects as a whole.

ECONOMIC ENVIRONMENT

Market requires purchasing power as well as people. The available purchasing power in an economy depends upon current income, prices, savings, debt and credit availability. Marketers must pay close attention to major trends in income and patterns in consumer spending.

Followings are the major influencing factors of paper industry.

HIGH INTEREST RATES

Inflated interest rates reduce the buying power and obtaining loan becomes expensive which affects the industry adversely.

DEVALUATION OF RUPEE

Since Packages imports a lot of chemicals and machinery so any devaluation tremendously increases the operating and fixed costs.

HIGH INFLATION

High inflation also reduces the purchasing power of the customers. In Pakistan the inflation rate has been in the double digits for the last many years so it has affected the sales of the Packages as well as for other similar industries.

TRADE WITH INDIA

Trade with India can also have serious implications. As India enjoys economies of scale in some industries so if The Govt. allows to import of paper from India the Pakistani Paper industry can suffer a lot. However if only the raw material import is allowed than the paper industry can flourish. Same is the case with Packages and the Indian products even after import are cheaper, that finishes the advantage of having own Paper and Board Mill. 

HIGH ELECTRICITY PRICES

One of the major problems faced by the industry is that the electricity prices are very high. The Packages has their own electricity plant that saves a lot of money, taxes and provides maximum consistency in their power supply.

CONSUMER PREFERENCES

In Pakistan the usage of paper has not picked up because of low literacy rate and less spending on books and stationery as compared to other consumer items such as food. 

SOCIAL AND CULTURAL FACTORS

One of the biggest consumer groups comprises of students, teachers and people related to publishing industry. Since in Pakistan the literacy rate has been very low so the market has not grown much. Due to this factor the industry could not get the desired growth in this regard but the section of FMCGs and consumer products have increased the demand.

TECHNOLOGICL FACTORS

Improved production process will accommodate increased productions at lower costs. This will have a positive impact on industry. In Pakistan there is no attention given to improve the production systems and we have to rely on the technological innovations of the west. This trend can be changed by increased interaction of Govt., industry and technical people. For example Heavy Mechanical Complex can introduce new production systems for the Pakistan industry. Still the machinery of most of the organizations is imported from abroad which specifically has increased the costs for Packages. 

PORTER’S FIVE FORCES MODEL

THREATS OF NEW ENTRANTS

Major players in the industry are well-established firms and have technological advancement from their experience. The paper industry is already in crisis due to ruthless imports and unfavorable government policies. However we can still conclude that there is a threat of new entrants as the overall demand of paper is more as compare to its supply. This is evident from the high import of paper in Pakistan.

THREAT FROM EXISTING RIVALRY

Since Packages is involved in using all its paper and board production for its packaging division no other firm is involved in a similar whole process chain. Quality in such an integrated set-up is a competitive advantage, which faces no competition from the existing players. The industry is in troubled waters as most existing paper and board mills are closed down due to financial reasons and lowering of tariffs for imported paper and board from 145 % some 10 years ago to nearly 45 % at present. There is therefore rivalry with imported paper and board so that to protect ones standing it has to continuously upgrade its production facilities and be better cost efficient.

THREAT OF SUBSTITUTES

The raw material for the paper and board mill constitutes a major portion of imported materials for maintaining quality, as wood pulp is not obtained locally. A substitute for paper or a decrease in use of paper could affect this industry. Substitutes could be use of electronic means rather than printing paper and use of polythene, which could be biodegradable for packing or more emphasis on the use of recycled paper.

BARGAINING POWER OF SUPPLIERS

A major constituent of the paper industry, wood pulp, is not locally available and thus has to be imported from USA, Canada, Indonesia, Chile, Dubai etc. Wheat straw is easily available in the market as well as sugarcane baggasse and cotton linter. These are usually a by-product waste of the sugar industry and textile industries and therefore do not bargain a competitive situation. Being close to these sources is the only advantage that can be availed and is generally well availed by Packages.

BARGAINING POWER OF CUSTOMER

The bargaining power of the customer regarding this industry is not very much high. Local production cannot sustain its present status if major turnarounds are not undertaken to improve productivity and reduce wastage. Imported paper is available in large amounts yet supply does not exceed demand and all that is available in the market is readily consumed. The two customer segments existing are the consumer and industrial buyers. In the consumer segment offset printing and books require the availability of paper to be used whether of good quality or bad. Those in this segment that ask high quality opt to use imported paper. In the industrial segment packing paper, board paper, kraft paper is produced far less than the demand. And specifically for Packages, demand is high, thus the bargaining power of the customers is almost negligible. 
4. MARKETING 

The marketing department is responsible for carrying out all the activities necessary to market the company products; this includes sales promotion coordination and evaluation of the performance of its sales force and formulating marketing policies and strategies. They also carry out market surveys for new as well as existing products.

The Marketing Department of Packages Limited, also known as the Sales Department is believed to be the bread earner of the company. This department is responsible for the sale of industrial as well as consumer products. The Marketing Department of Packages limited is headed by the Marketing Manager, Mr. Sulat Said. Packages Limited has divided the country into three regions that is Lahore, Karachi and Rawalpindi. Lahore region is responsible for the sale in Lahore and its civility. Rawalpindi region covers Rawalpindi, Islamabad, NWFP, and Azad Kashmir. While the Karachi Region covers Karachi, Sindh and Baluchistan. Every regional office is headed by a Area Marketing Manager. There are two Regional Sales Managers in Lahore under the Area Marketing Manager. One for industrial sales and one is for the consumer products. Then there are Senior Sales Officers and Sales Officers. 

MARKETING STRATEGY

Marketing Strategy includes the various marketing tools that a company uses to satisfy the needs of its target customers. Marketing mix has four elements:

            1.
PRODUCT


2.
PRICE


3.
PLACEMENT


4.
PROMOTION
Product

The Marketing Department of Packages Limited is divided into two divisions with respect to their products.


1.
Consumer Products Division (CPD)

2. Industrial Products Division

1.
THE CONSUMER PRODUCTS DIVISION (CPD)

Since the inception of Packages Limited, it dealt only with industrial goods. In 1981, company entered into a new era and started dealing in consumer goods as well. Initially, it was decided that the Industrial Sales Division will also look after the affairs of consumer products. In 1985, the distribution functions of the consumer products were handed over to TETRA PAK. But in 1986, Packages Limited got back the distribution facility from Tetra Pak and established a new division with the name of CONSUMER PRODUCT DIVISION (commonly known as CPD). Since then CPD is responsible for the consumer products. Major products Of CPD are as follows.

a.
Tissue products


i.
Facial Tissues


ii.
Perfumed Tissues


iii.
Wet Tissues


iv.
Pocket packs


v.
Perfumed pocket packs


vi.
Table napkins


vii.
Coffee Napkins


viii.
Kitchen Rolls


ix.
Party pack tissues


x.
Toilet rolls


xi.
Handy packs

b.
Paper Products


i.
Paper plates


ii.
Paper cups with handle (Hot cups)

CPD is responsible from the production to the distribution of all these products. Before the establishment of CPD products used to take 12-15 days before reaching to the customer who had placed the order. After its establishment this problem was removed and CPD has around more than 100 distributors which covers the whole country. 

Competitors
 

Packages Limited has also some competitors for its consumer products. So far as facial tissues are concerned, there used to be no competitor in early 80s except the foreign brands. Then companies like FAY, MOVITA competed for some time but Packages Limited superseded them very soon and started enjoying their monopoly. Then it was Flying Tissues which came, and captured a lot of market. Flying people are really giving tough time to Packages Limited but CPD staff was reluctant to accept this reality. There are no major competitors for paper products but many small scale manufacturers cater for a lot of market share.

Target Market

Packages Limited has defined and identified its target market for its consumer products. Target market for facial tissues includes all classes. Market for napkins, and tissues includes all the restaurants, hotels and some industrial markets. Paper cups and plates are aimed for the people who are either at picnics or engaged in some sort of recreational activities.
BRANDING

Every company tries to establish its brand in order to maintain a brand loyalty. A good brand name is the good will of the company. Again the selection of the brand name is the responsibility of the marketing people. Packages Limited has the policy of separate family names for each of its product line, for example in case of facial tissues the family brand name is Rose Petal and Tulip 

2.
THE INDUSTRIAL PRODUCTS DIVISION

Industrial Product Division is responsible for the industrial goods that is, the packaging industry. This division is concerned with the packaging needs of printed cartons of various industries. 

The sale people are responsible for all the sales. There have two types of orders:


1.
Repeated Orders


2.
New Orders

In case of the repeated order, what the sales people do is that they get the order from the customer who already buys from Packages Limited and all the terms are already settled. So the major job is to get the order and produce it and deliver it. So far as the new orders are concerned, sales people will go to the new client and will try to sell their products to him. If the customer agrees to buy from Packages Limited then it is the job of the sales people to coordinate with the customer and the ART & CAMERA DEPARTMENT for the design of the new order. First priority is to develop according to the ideas of the customer, in other cases the sales people use their own expertise and design a suitable package for the customer. So far as the prices are concerned, it varies from customer to customer and also depends upon the quantity of the order. Most of the sales are made on cash basis however, short-term credit is granted to big regular customers.

The industrial sales in Packages Limited accounts for more than 70% of total sales. It is their primary concern. Packages Limited is the market leader of the packaging industry of Pakistan by having 30% market share of the packaging industry. It manufactures a wide range packaging material which covers paper & board, corrugated board, plastic packing etc. Major clientele of Packages Limited consists of multinationals as their major concern is quality. The key customers of industrial products of Packages Limited are:

*
Pakistan Tobacco Company 

*
Lever Brothers

*
Service Shoes

*
Bata

*
Pak Elektron Company 

*
LU Biscuits

*
Lipton

*
Brook Bond etc

Industrial goods of Package Limited serves the following industries:

*
Cigarette Industry

*
Soap/Detergent Industry

*
Food Industry

*
Shoe Industry

*
Match Industry Etc.

MARKET SHARE

According to Packages people they have more then 30% of the total market share as a result they are the single largest packaging unit of Pakistan. There are a lot of small manufacturers which are much cheaper. Although their quality is not of that far, but due to low prices they are there. However, in case of ROTO GRAVURE PRINTING, Packages Limited has the absolute monopoly. As it is the latest addition in the packaging industry of Pakistan and only Packages Limited has machines to make it. It is very expensive and 70% of the raw material is imported. Packages Limited is the market leader and enjoys an excellent rapport in the market. Maintenance of this status quo in not an easy task. They have to find, develop and add new types of packaging material to their product lines. Apart from this fact, they have to pay special attention on the quality standards. The market of Pakistan is expanding over the period of time so as the demand of the products of Packages Limited. Marketing people are well aware of this fact and they are emphasizing to expand the production facilities in order to abridge the gap.

TARGET MARKET

Packages Limited focuses its selling efforts mainly on large customers. Due to high over head costs company prefer big orders and usually pays less attention on the small customers. So some of the corporate clients especially those described above as key customers are the basic target market of the division.

QUALITY VARIATION

A margin of 10% of variation in the quality is considered as a normal variation and the customer has to accept the order as such.

CLAIMS

The customer can only claim for his order if the rejections of the supplied goods exceed 2% of the total order and the claim should be made with in period of two weeks.

PRICE

PRICE DETERMINATION

The basic formula for price determination is:

COST + PROFIT = PRICE

The first aim is to cover the cost. After this a reasonable amount is charged in the name of profit. There are certain factors which affect this profit margin. These are:

a)
Quantity of the order

b)
Number of color to be used in printing

c)
Time of completion

e)
Future prospects

The basic objective behind the price determination of consumer products is to maximize the market share. The company actually wants a higher turnover. Prices are set by the marketing people by considering the following factors.

i)
COST OF PRODUCTION


Every organization strives to sell its goods on maximum profit. But the first objective is that to cover the cost of production or to sell at the break-even. Packages Limited also first seeks to cover the cost of production while the profit margin is set in order to maximize the market share.

ii)
CONSUMERS PURCHASING FACTOR


This is also very significant while determining the final price. Marketing manager has to pay attention on the purchasing power of the target customers. Again the objective or philosophy behind the whole pricing concept is the maximization of market share.

iii)
PRICING POLICIES OF COMPETITORS


The price charged by the competitor is very important particular in case of consumer products. Since price is the basic factor, Marketing department always keep an eye on the track and move made by competitors. If the company starts charging high price as compared with the competitors, then definitely it is going to loose its market share.

iv)
GOVERNMENT TAXES

            Another factor which affects the pricing policy is the taxes imposed by the government. Packages Limited has a policy to increase the prices with the increase in the taxes.
v)
AREA PRICING

Packages Limited has the policy to charge a homogeneous price for all of its consumer products through out the country. 

PLACEMENT

DISTRIBUTION STRATEGIES

We know that channel of distribution means:

"the sequential linkage of the organization and relationship through which a product flows from the producer to consumer"

A.
DISTRIBUTION POLICY FOR INDUSTRIAL PRODUCTS

In case of industrial goods no middleman is involved. Company's sales force directly goes to the final customer and gets order form them. In this regard, Packages Limited has a direct marketing approach. Packages people believe that direct marketing is quite cheap for industrial goods. The reason which they quote is that we have enough sales force all over the country and which can cover the industry more economically. Mainly it consists of personal selling. Nominally new orders are obtained by the sales force. In case of repeated order or routine job the customer can acknowledge his order through phone, fax etc.

B.
DISTRIBUTION POLICY FOR CONSUMER PRODUCTS

So far as the consumer products are concerned, Packages Limited uses dealer or distributors. The company believes that the use of middleman is much more economical for the consumer products. Packages Limited has a net work of distributors, which covers the whole country. At present Packages Limited has more that 100 distributors, in more than 100 cities. Only in Lahore, there are two distributors. Company has a policy to sell its products to all those cities having population more than 200000 through its distribution system. Packages Limited supplies its consumer products to the distributors against cash.

The distributor then, supplies these products to the whole seller, who in turn supplies the stuff to the retailer. And finally, the retailer sells the product to the final consumer.

PROMOTION

PROMOTIONAL STRATEGIES
It is the job of Marketing Department to promote the business of the organization. In Packages Limited, marketing people have different promotion plans for industrial and consumer products.

A.
PROMOTIONAL POLICIES FOR INDUSTRIAL PRODUCTS

So far as the promotion of the industrial goods is concerned, Packages Limited has not assigned any budget for it. And in a way they don't promote the industrial sales. But no organization can survive without promotion. The only promotion which they under take is that of personal selling. For this company need not to fix any promotional budget because it is the job of sales officers. Moreover, The Industrial Sales Division is successful enough to keep the production process always working, so the management thinks that there is no need for any other promotional activity.

B.
PROMOTIONAL POLICIES FOR CONSUMER PRODUCTS

Without promotion, no consumer product can be successful. Promotional activities are an integral part for marketing consumer products.

The objectives behind the promotional activities are:

*
Increase the sales 

*
Out pace the competitor

*
Increase the market share

*
Higher turnover

*
Informing the consumers

*
Building of goodwill


The management fixes the promotional budget. The basic premise is that whether the organization can afford the budget or not. Apart form this fact, there are a lot a of other factors which the marketing people have to consider, these are;

Cost of media

The number of products already in the market

The number of new products the company is going to launch

1.
ALLOCATION OF THE PROMOTIONAL BUDGET

There are number of tools that are used to promote a business. These include;

ADVERTISING 


PERSONAL SELLING


SALES PROMOTION


PUBLIC RELATIONS

i) 
ADVERTISING

Advertising accounts for about 80% of the total promotional budget. This is because of the fact that all the products are of CONVENIENCE TYPE and hence, require frequent advertisement. Infact, advertising is the most popular and effective media to the advertising campaign of Packages Limited and which includes the following

a)
Broad cast media

b)
Print media

c)
Out door media

a)
BROAD CAST MEDIA

The largest share of advertising budget is allocated to the media because it is the most interesting media with far reaching effects. Although, it is the most expensive media, but the nature of the products requires its use. It includes;

*
TV

*
Radio

Packages Limited extensively uses the TV. While radio is not used very much. The budget for TV is about 65% of the advertising budget.

b)
PRINT MEDIA


Print media is also an important part of promotional technique. it includes;

*
Newspapers

*
Magazines

*
Direct mail etc.

Packages Limited only places its advertisement in the magazines. Normally, newspapers are not used. It accounts for about 20% of the total advertising budget.

c)
OUT DOOR MEDIA

Marketing people normally don't prefer its use because they think that it is not very effective. It has a very nominal share in the budget. It includes billboard, road side signs etc.

ii.
PERSONAL SELLING

Personal selling is also included in the promotional mix of Packages Limited. It basically aims at the distributors. It constitutes about 10%. It includes;

*
Sampling

*
Gifts

iv.
PUBLIC RELATIONS

Public relations has become and integral part of any promotional mix. Every company tries to build its image. Packages Limited also under take some activities in the name of public relationing but its share is very nominal.

5. Finance

1. Ratio Analysis

Debt Equity Ratio:    2007: 40.6

                                      2006: 30.7

This shows that the company has financed almost half of its assets with debt. The higher the ratio the company has, greater the degree of indebtness. 
Current Ratio:    2007: 2.46

                               2006: 1.48

The current ratio shows increasing trend which is a good sign. The current ratio of this year is 2.46, which shows that the company has 2.46 assets available for single liability.

Inventory turnover:    2007: 4.69

                                        2006: 4.06                                  

ITO has decreased in the year 2007. In this year the company has not converted its inventory into cash. The inventory turn over ratio shows a good sign as it is slightly more than the industry level. But in comparison to the last year it is slightly low and this shows that the company has not converted its inventory to costs efficiently as it did last year.

Gross Profit Ratio:    2007: 11.38

                                    2006: 14.34

This trend does not show a good sign that each year the gross profit is decreasing. This is due to the reasons that the sales tax and excise duty has increased to 27.94 % and CGS to 15.06 % but total in solutions it is just 16.74 % because of which the gross profit ratio is decreased. 

Profit Before Tax:    2007: 43.96

                                     2006: 70.31

 The income before taxes is not showing a great sign as it has declined from 70.31% to 43.96%. The first reason is the decline in gross profit and increase in operating expenses. Due to increase in operating expenses the profit from operations has decreased and financing cost has increased remarkably from 78,909 to 3,67,378.

Total Asset Turn Over:    2007: 0.32

                                              2006: 0.40

 This indicates firms efficiency with which company uses its assets to generate sales. The decreasing trend tells that mgt. is not efficient to utilize its assets into sales and cash. This means the company 0.32 times turnover its assets over a year.

Price Earning Ratio:    2007: 6.17

                                          2006: 2.41

This ratio shows that the investors were paying 6.17 Rs. for each rupee 1 of earning, which is a good sign as the investors pay almost 6 times for a single rupee.

2. Balanced Sheet Analysis

· There is increase in property plants and equipments as it is 31%of the total assets. When we are comparing it with the last year, it is 13.54%. this shows that this year the company has installed new machinery (Bullah Shah paper board mill)
· The intangled assets are .001% of the total assets as compared to the last  year (.01%). This shows that the intangled assets slightly decrease. 
· Capital work in progress has decreased from 44.73 to 23.32 of the total assets.
· The investment has increased from 25.47 to 30.15% of which shows that the company has invested more because of the expansion projects.
· The balance sheet show that the company has invested 14.47% of the total assets. In current asset which is lower than the last year.
· Stock in trade are 6.6% of the total asset but when we compare it  with last year it is slightly low. As last year the company had more assets in stock and trade of 7.2%
· The trade debt is 3.55% of the total assets.
6. Human Resources
Introduction of IR and HR:

IR and HR are the back bone of framework of any organization. The success of organization mainly depends upon personnel department, which not only provides best human asset for an organization but also add to the value of its performance. 

In Packages, IR & HRD work in collaboration with each other. IR department is directly headed by IR Manager who is autonomous in decision making regarding factory workers, Union negotiation and recruitment of workers up to grade I to V. While HR involves personnel activities for Junior Executives (JE & above). The IR department consists of four sections.

1. Time Office (Packages,PBD)

2. Establishment

3. Legal Cell

4. Labor Welfare

TIME OFFICE WING:

It is the largest wing of IR department and performs most of the HR activities. It keeps the record of employees; calculate wages and salaries and marks the attendance of the employees. The system of record keeping is electronically organized in data management system (SAP).

There are two types of employees in Packages:

1. Employees working on monthly basis

a. Permanent

b. contractual

2. Employees working on hourly basis

a. Temporary (for 85 days)

b. Shift workers

Hourly workers get their wages through a card system, which contains the information of all shift timings of entry and exit, overtime and fortnight attendance. This information is noted through punching machine and manually done and verified by immediate supervisor or shift in charge. Thus total working hours are determined and wages are paid according to card information inscribed on it.

Gate passes:

A gate pass is issued to the employees if they go out of the factory during working hours for any personal / official work. This gate pass is duly signed by the concerned supervisory authority and is shown to the gate office before leaving the premises. These gate passes are then sent to the time office on next day where personnel officers check them in their Time Wizard attendance system. 

This system gives workers flexible hour of duty and their performance improves. Moreover, the accuracy in payment is ensured because the pay of employee is directly proportional to the time worked.

Incentive for Production Workers:

Moreover, there is a sub-section of payroll process i.e. incentive allocation section. Incentive that is paid to the production workers based on production volume. If exceeds from the given target, incentive is added to the account with a specific percentage and distributed among workers of that shift. A production card is used to enter the information about shift timing, machine number, and department, number of workers with their personnel number, target production and actual production. They are then sorted out shift and machine wise and a batch production card is put on a single batch production. The data is entered to the system and which is automatically added to the account of workers.  

Leave Processing:

The leave submission or grant of leaves is done through a leave application form, which is signed by the immediate supervisory authority and sent to the time office. The personnel officers enter the leave to the system of personnel management. Thus the leaves deduction is also done when salary process is executed. All these activities are performed by junior personnel officers of payroll section X1 and X2.

Leave entitlement:

· Annual leave (14 for workers upto J.E (with pay), 16 for Executive and managerial staff) can be availed for more than 3 days at a stretch only after confirmation. 

· Casual leave (10 with pay) can be availed for more than 3 days at a stretch only after confirmation.

· Medical leave(8 with full pay, 16 with half pay)

· Hajj leave(30 days)

· Compensatory leave(1 for working on rest day, 2 on doing work on Eid and other Festivals( @ double the rate of hourly wage)  

· Maternity Leave(45 days preconifinement, 45 days post confinement )

ESTABLISHMENT:

Establishment is the main communication bridge between employee and management over and above all internal and external communication and data flow or correspondence. It is concerned with the documentation of whole of the recruitment process and other reports relating to it. The record is kept for 3 years and in some cases it is kept for 10 years as per directives of Tax and Audit department. 

A file of a new employee after test and interview is prepared here. His/ her appointment letter , personal bio data form and joining report is filled up here and all related documents are also buckled up in the file. This very file is used for further record keeping of job changes. Furthermore, a personal identity card is issued to the employee who is to swipe in the swipe card system. The establishment section issues this card.

Payroll process is a electronically controlled program which reads the data like leaves deduction, incentive addition, bonuses, gate pass leaves balance, overtime additional payments, in short all deductions and earning of employee is added to each employee’s account and salary slip is prepared which is sent to the accounts department. Other responsibilities of X3 includes, entry of record of each newly hired employee into the system and amend and maintain the record of existing employees, keep a check on the end date of contract of contractual employees etc.

Senior Personnel Officer who is in charge of whole wing heads all these activities of Time Office. Sr. Personnel Officer directly reports to IR Manager.

LEGAL CELL:

Legal wing is responsible for the legal issues and labor union policies. It also strives to resolve and arrange the conflicts between management and union, management and government institutional bodies’ legal requirements. This section conducts all the legal and disciplinary actions.

The legal wing is mainly concerned with the following activities.

· Individual Grievances handling

· Handling Misconduct 

· Negotiations with Union

· Contracting Legal Advisor for Company cases.

The mostly used application of Laws at Packages is 

· Industrial Relations Ordinance 2002

· The Industrial and Commercial Employment (Standing) Ordinance 1968

Process of Grievances Handling:

Following can be the cases when an employee has to be handled as per law.

· Willful insubordination & disobedience to legal and reasonable order of supervisor.

· Theft, frame, dishonesty.

· Willful damage to or loss of employer’s goods or property.

· Bribing

· Absence without leaves for ten or more days.

· Habitual late coming.

· Habitual breach of any law applicable 

· Improper behavior during work hours.

· Habitual negligence.

· Frequent repetition of any act on omission refereed to in clause 1 

· Striking work or inciting others to strike in contravention of the provision of any law or rules.

· Go/work slowly.

LABOR WELFARE:

This wing is very much active in maintaining relationship of employees and management and to do and initiate a lot of activities for the welfare of workers and employees. It supervises the following areas.

1. EOBI/ESSI related issues

2. Fair price shop

3. Training and development & Apprenticeship

EOBI:

Welfare office deals with and follows the Employees Old Age Benefits Institution Act 1976. Following are the benefits that are being offered to the employees in Packages in accordance with the Act.

Employees Old-Age Pension Scheme:

All the employees shall become members of Employees Old-Age Pension Scheme that is set up by the Government and shall be entitled to pension after attaining the age of 58. The company contributes 5% of an employee’s minimum wages/salary (6000 Rs), 1% from the employees toward this scheme. 


Formula for calculating the Pension is as follows:
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Pension  = 
   Total years of Insured employment x Avg. wage of last year







50 

Invalidity Pension:

An insured person who suffers invalidity shall be entitled to get invalidity pension at prescribed rates.

In case of total/ partial, temporary/ permanent disablement employee is given Invalidity pension which he become entitled on medical ground (on loss of 67% of functional capability).

Survivors Pension:

In the case of death of an insured person while in insurable employment but after he had completed not less than 36 months insurable employment, the surviving spouse, if any, shall be entitled to a pension equal to life pension 50% of the pension of such person.

In case of death of the spouse the children i.e. daughters and son are entitled to get the pension at a rate of 20% till attaining the age of 18 years or till the daughter gets married.

Fair Price Shop:

The company is maintaining Fair Price Shop wherefrom employees up to supervisory level can purchase commodities of day-today use. It is operated on no profit no loss basis.

Educational Scholarships:

In order to assist the employees to meet the educational expenses of their children, the management is giving scholarships as follows:

F.A/F.Sc 



8 scholarships Rs. 400.00 p.m. for 2 years

2 years certificate courses

6 scholarships Rs. 400.00 p.m. for 2 years

B.A/B.Sc.



6 scholarships Rs. 500.00 p.m. for 2 years

B.Sc. (Hons.) /BCS


2 scholarships Rs. 600.00 p.m. for 3/4 years

Three years diploma courses
6 scholarships Rs. 500.00 p.m. for 3                      years

Graduate engineering

6 scholarships Rs. 700.00 p.m. for 4 years

Post- graduation


6 scholarships Rs. 700.00 p.m. for 2 years

Special children


2 scholarships Rs. 150.00 p.m. up to Matric

Apprenticeship:

In Packages 2% of the total employees has to work as apprentice. To maintain a minimum level of performance in the organization. This purpose of this is to develop skills in workers. This is usually offered to the workers offspring’s. This is for a period of 3 years.

First year:
6 months education (TVETA)



6 months internship (Packages)

Second year:
6 months education (TVETA)



6 months internship (Packages)

Third year:
12 months internship.

The apprentice are given stipends details of which is as follows:   

First year:
50% of gross for the grade

Second year:
60% of the gross 

Third year:
70% of the gross.

Company also provides them with following facilities, Medical, Books, Uniform, and Instrument with 5% from the bonus at the end of year.

Hajj Facility:

Every year 6 from non- management staff and 2 from management staff are chosen through balloting to perform hajj on Company’s expenses.

Service Award:

On the completion of 20 years (5000 Rs), 25 (10,000 Rs) and 30 (12 months gross salaries) years service, Company gives the mention gifts and the Certificates as a token of its appreciation of continued association and loyalty of employee with management.

Canteen and Mess:

In order to ensure wholesome and quality food, the management is operating Canteen round the clock. Not only lunch/dinner but also light snacks for the third shift are served. The food is served at subsidized rates and employees have to pay a very nominal price. There are four types of mess and charges against them are:

Workers mess

0.65 paisa

Junior mess


1/- per meal

Senior mess


2/- per meal

Executives mess

132/- per month deduction.

In case of leave/ outstation duty or change in shifts the member concerned is allowed proportionate reduction in bill.

SOCIAL SECURITY:

The most important function of company is to give medical facility through social security. Before 1 July 2008 every worker with pay scale 5000/- or 177/- per day wages is entitled to the social security. Now this pay scale is changed to 10,000 rupees. A form is issued which, after various counter signs results into issuing social security card to the worker and he/she gets benefit of free medical facility. Company pays 6% of their wages/ salary as contribution to the social security institution, which provides medical coverage to employees and their direct dependants. In case of total/ partial, temporary/ permanent disablement employee is given Invalidity pension which he become entitled on medical ground (on loss of 67% of functional capability).

Death Grant:

According to this scheme when the employee died during his employment 300,000 rupee is given to his spouse. And on the death of the employee’s dependent he is given an amount of 5000 for the funeral after the presentation of the death certificate.

Marriage Grant:

The employees are given a marriage grant on the marriage of their two daughters an amount of 50,000 rupee. For this the employees has to present the marriage certificate and copy of social security card.    

Medical Allowance:

The employees who don’t want to avail medical facility from Gulberg dispensary of Packages Limited can apply for medical allowance. Once he adopts the allowance he / she can change it after the date of 1 year.

Excursion:

Employees up to JE grade are given a reasonable allowance to assist them in undertaking a recreational trip. 

Sports:

The management strongly believes in the maxim “a healthy body has a healthy mind. “It has facilities for practically all the sports and tournament is held every year and the winners as well as the losers are given handsome prizes. In the same spirit, management arranges a family Mela for the families of workers. The prizes for the annual sports are distributed in a gala function, which is arranged for this very reason.

Uniforms:

All workers except those working in office are given uniforms along with foot wears. 

Rest house:

Packages always care for their employees and they provide them opportunity to enjoy their holidays. By providing them rest house in Muree. Every year information is circulated to all the departments to submit the details of the employees who want to avail the rest house during the summer season. Balloting is done and date and duration of the stay is informed to the lucky winners. Stay is for 4 days and nothing is charged from the employees. This facility is for the J.E, Executive and the Managerial staff. 

The rest houses are:

· Rest house for Managerial staff: Senior Rest House Muree 49 Hall Road.

· Rest House for executives: Kuldana Rest House Muree.

· Rest House for J.E: Junior Rest House Muree 48 Bank road Muree. 

SAP APPLICATION IN HUMAN RESOURCE MANAGEMENT FUNCTIONS:

IR department is partially automated with SAP system. It has a complete module of personnel administration. Whole record of newly hired employees to packages family and existing employees is kept maintained and updated in the system. Salary or payroll process is maintained and entered in the system which increases the efficiency and effectiveness of the HR functions. The work is more error free, reliable data which at any time can be retrieved through its auto generation of information reports. 

Limton attendance system, which was introduced by the Limton Group Of Companies, is made compatible with SAP system so that the attendance system acquires the necessary data from employment record. Thus, the whole integrated system has made the Packages a centrally controlled automated system which has increased the working capacity, coordination and ranked it a technologically adaptive learning organization.

HR Department

HRD was established in 1995 and Mr. Nayab was the first HR manager. In 1997, Mr. Nayab Baig left Packages Ltd. and Mrs. Asma Javed took charge as the HR manager. Currently, three people are running the HRD department Mrs. Asma Javed- the HRD manager and HR executives Miss Saira Asif and Miss Asma Yousuf. The organogram of HRD is given below
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Following are the functions of HRD department:

· Recruitment and selection

· Succession planning

· Performance appraisal

· Training and development

· Assigning projects to internees

RECRUITMENT AND SELECTION

Packages is an equal employment opportunity employer. Human resource department is responsible for the recruitment and selection of executives of Packages. The complete process of recruitment and selection takes approximately thirty days. It starts when HRD receives a request from the departmental head for hiring new employee for a vacant position. On getting informed the HRD department invites a wide pool of applicants through any or all of the following mediums.

(1) Newspaper

Vacancies are advertised in Lahore, Karachi and Islamabad's leading newspapers like "Dawn, Jung and The News" on Sundays depending on the post. The newspaper ad is designed by "Prestige" advertising agency through which the ad is also placed in the newspaper.

(2) Online Recruitment

Application forms are available online at Packages website www.packages.com.pk. Interested people can fill and submit them online. 

(3) Walk In Applicants

Interested people can personally drop their CVs at HRD department.

(4) Educational Institutes

The HRD department conducts annual job fairs in various educational institutes in which presentation about prospects and the company is given. Packages also display its career opportunity notices on notice boards of various universities.

(5) Mail

Interested persons can e-mail their CVs to HRD department, which are collected in a file and consulted whenever job opportunities for one or two persons arise. 

  TYPES OF RECRUITMENT

Recruitment at Packages is both internal and external. If an executive leaves the job, another employee of the organization through promotions or transfer replaces him/her, however there is no concept of lateral entry in Packages. Fresh graduates from reputable universities are hired in batches. Entry is at management trainee level.

  SUCCESSION PLANNING

Packages is a company that offers long term career opportunities to its employees. There is no concept of lateral entry in Packages. An individual begins his career as a management trainee. Management trainee is trained and groomed according to the company's requirement. As the individual grows and shows his potential, he is considered for higher vacant post for which he is transferred or promoted. The following are the grades of employees in Packages:

· Manager II & above

· Manager

· Executive I

· Executive II 

· Executive III

· Management Trainee

For succession planning, a panel meeting is held annually where a list of employees for promotion is evolved. The panel comprises of:

· GM

· DGM

· HR manager

· Head of respective department

The panel holds discussions about employees of departments. The panel discusses various issues regarding employees like strengths, weaknesses, qualification, performance, experience, seniority, and suitability for the position. These discussions are then recorded and reviewed periodically so that action can be taken accordingly.

PROCEDURE

When a need for external executive recruitment arises, it is communicated via departmental head along with the requirements to the HRD department. The HRD department advertises in newspapers and collects CVs of interested persons from mail and internet. The eligible applicants are listed according to their merit, which is calculated through a formula. The number of applicants to be called for the written test varies according to the number of vacant posts and is strictly on merit(at least the HR Manager says so). Candidates are invited for written tests via mail through courier or e-mail at least five to ten days prior to the test. The HRD department decides the date and venue of test. The candidates are provided with the information about the pattern of test, which carries 100 marks. The test consists of the following parts:

· Qualitative skills

· Quantitative skills

· Writing skills

· Technical knowledge

· IQ

The successful candidates are informed via mail, e-mail (and telephone call, if urgent) about the interview. However, the candidates who fail the written test once are not given a second chance for the same vacancy.

The first interview is called "preliminary interview" which is conducted by a panel of managers to access the potential of candidates. It takes approximately 15 minutes for the panel to interview a candidate. The panel consists of  4-6 people. HRD department is responsible for constituting the panel, which comprises of HRD manager and a team of relevant departmental heads.

The basic purpose of the initial screening of the applicants is to eliminate those who do not meet the requirements of the position although they have passed the written test. After the results are compiled, successful candidates are called 2-3 days later for final interview.

The final interview is a goal-oriented conversation in which the most promising candidates appear. In the second interview, GM makes the final selection and his decision is considered to be final. During the interview the HRD head accompanies GM. The last step is the candidate's medical examination, which is conducted by Packages clinic Gulberg. Those candidates who pass the medical test are sent an appointment letter at least one week before the joining date whereas the unsuccessful candidates are sent regret letters.

ORIENTATION 

Packages Ltd. has a well-planned orientation program. In order to acquaint the newcomer with the organizational culture, functions of various departments and their locations, the newly recruited employee attends a 4-6 weeks orientation program designed by HRD department. 

On-The-Job Training:

New or inexperienced employees learn through observing managers' performing on the job and trying to mould their behavior. Self directed learning takes place in on-the-job training.

(a) Off-The-Job Training

HRD department sends employees from different departments to different institutes for off-the-job training where the variety of techniques for off-the-job training which includes:

· Simulations

· Case studies

· Business games

· Role-play

· Behavior modeling

SELECTING THE TRAINING SOURCE

The next component is to select a professional training center for the training course. Packages uses the service of the following institutes for training its employees.

· LUMS

· PIM

· Beacon House Informatics

· IMS

· Employees' Federation of Pakistan

· PIQC

EVALUATION

Evaluation refers to the process of collecting the training outcomes to determine if training was effective or not. There are two evaluation criteria in Packages.

· Formative evaluation

· Summative evaluation

Formative Evaluation

Through Formative Evaluation HRD department determines:

· The training program is well organized and runs smoothly. 

· Trainees learn and are satisfied with the program.

· How to make the training program better.

Note: Training course evaluation form has been attached in appendix.

SUMMATIVE EVALUATION

It refers to determining the extent to which employees have changed as a result of participating in the training program. It is done through:

· Direct feedback from employees

· Verbal feedback from employees

· Next year's performance appraisal 

· Presentation evaluation
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