FASHION FORECASTING
· You have to be in trends specially in branded fashion

· Look at international forecast


Look at what international brands are doing

                                      Copy It

· Fashion forecasting is an activity that basically deals with two questions

· What is likely to happen in the future

· What is happening now that will influence the future

· Forecasting deals with concepts and delineates

· The possibilities- Skirts will be in

· The alternatives- Could jeans instead of skirts

· The Dark horse- Something which I haven’t thought at all- some recession/ trends becomes weaker.

· Forecasting thus

· Recognises the broader trend

· Understand the significance behind trends

· Adjusts the merchandising course

· Refocuses on the new directions

Fashion Industry

· Structure

· Primary Market ( Producer of new material, fibre, fabric,leather, fur, plastic, metal and paper. Fairs ( Piti-philati- yarn, color, Pemiere-vision- color print)

· Secondary Market ( Garment Manufacturing Techniques , Fairs- Paris, London, New York fashion week)

· Tertiary Market ( Retailers-Nike is selling this so Puma will also do that)

· Each of these levels must be attended, reviewed, edited and evaluated by those engaged in the forecasting process.

· The colorist

· The fabric manufacturer etc.

· Information Network

· Who is doing what, how

· I cannot run to Paris 3 times a year, so I need industry communicators. 

· Industry communicators

· The Paid info services ( Here & There, Promostyl)

· The trade paper and magazines ( W from New York)

· The consumer Magazine

· Buying Office

· Consultants

· Overseas Offices

· Agents  and Trading Companies

· Corporate Fashion Director and Coordinator

· Fashion Group

· Internet

· Selling Strategy
· How to move fashion to stores and consumers.

Forecasters work for

· Designers

· Ad and promotion agencies

· Fibre producers

· Retail chains

· Apparel brands

· Catalogues

Fashion

· A style that is popular in the present

· A set of trends that have been accepted by a wide audience

· The very character of fashion demands that it should be exercised at one time only by a portion of the given group, the great majority being merely on the road to adopting it. 

· Fashion offers the attraction of simultaneous beginning and end, the charm of novelty coupled to that of the transitiveness.

Fashion As

· Social and Psychological Response

· Clothing Simultaneously conceals and reveals

· The Body

· The self

· Clothing Simultaneously relates to 

· Private Self

· Public Self

· Buying of Fashion is both

· Cognitively Challenging

· Emotionally Arousing

· Fashion as Goals satisfied by

· Imitation/fitting in

· Differentiation/ standing out

Engine of Fashion
· As a Social and Psychological Response
· Through a process of negotiation between the elements of the fashion industry and the consumer, ambiguous styles become fashion

· Fashion as a popular culture

· Trivial

· Transient

· Extreme

· Frivolous

· Fashion changes is never entirely arbitrary but ugly things are sometimes in vogue

· Fashion as change

· Charm of novelty

· Pull of historic continuity

· Responsiveness to the spirit of the times

· Fashion as transfer of meaning

· Designer marketers and the press transfer meaning to consumer goods and increase its visibility

· The consumer fetches the meaning out of the market place in the form of goods and construct his own personal world

· Fashion as an Economic Stimulus

· Planned Obsolescence

· If clothes cannot be relied on to wear out fast enough, something must be found that will wear out faster, that something we call as fashion

· Men

· Occupational clothing

· Uniformity of design

· Lack of decorative elements

· Lack of social distinctiveness

· Women

· “Personal Conspicuousness”

· A relatively weaker social position

· Use fashion to vent need for individual prominence

Fashion Trends

· These are

· New- because it has been missing or scarce in the market-place but also

· A logical evolution from a precursor

· Building on a successful trial.

· A response to the social change

· An expression of cultural drift

In a standard collection

Previous + Current + Trial Balloons

Fashion Trends

· Building Awareness

· Accelerating Demand

Trend Management

· Managers act on both sides of the process

· One set attempts to store up the established trend with new and improved vision

· The other attempting to break the old patterns and build new ones. 

Forecasting Defined

· Forecasters

· Find, Sift, frame and integrate information to identifying emerging trends

· Use human judgement and creativity to interpret signals

· Use framework to understand and communicate different trend movements

Developing a Forecast

Look to the past -> look to the future ( develop a forecast ( evaluate the forecast

Developing  a forecast

· Identify

· The source

· The mechanism of change

· Direction

· Trends and themes

· Long term forecast

· Economic Cycles

· Life style trends

· Social Trends

· Short Term








Forecasting and the Bottom Line
Creates Competitive Advantage by

· Anticipating trends

· Aligning products with consumer preferences

· Facilitating the timely arrival

· Positioning

· Fine tuning

· New opportunities

Information is a business asset- can be managed like any other asset

· Most important are information and learning

· Forecasting- translating information in the form so that learning can take place

INNOVATION


How are new ideas introduced in the market

Profile of innovators

· Young

· Educated

· Affluent

· Less price sensitive

· V interested in the particular product category

· Personality trait- ( must be innovative)

Forecasting Toolbox- Targeting Customers
	Demographic  Profile

· Age

· Income

· Religion
	Innovator Preference

· Cognitive 
· Sensory
· Combination
	Characteristics of Innovator

· Relative Advantage

· Compliability

· Complexity

· Trialability

· Observability

· Risk


Fashion Leaders
The glamorous woman who first displays expensive fashion. She is

· Highly interested in fashion

· Sensitive to their impression on others

· Gregarious

· Recognised as having qualities appropriate for leadership

· Paris Hilton

· Film Stars

· Top ten beautiful women

· Top 10 politicians

· Fashion Leaders can be 

· Social groups

· Retailers- Zara

· Celebrities

· Distant opinion leaders eg. Magazines/blogs

Fashion Fads Classics




Flow of fads to fashion to classics
Labeling(Bandwagon effect ( more and more people join) (coattail effect( flow

Fashion Influence

Impersonal – media

Personal – fashion followers

Diffusion of Innovation




Consumer Segmentation

· A consumer group sharing demographic characteristics such as age, gender, ethnicity, marital status, occupation and income

· Aspiration of all such consumers are same inspite of being culturally different ( groups of sadhus together)

Apparel Product Development

Consists of all the processes needed to take a garment from inception to delivery to the customer.

It means PD has taken place when

· Design of the sample

· Sourcing of R/M trims

· Production

· Merchandising

Thus the difference between designing of product and product development.

Stages and Elements of PD


· Line concept ( conceptualization of line- range of garments)

· Line Development ( development of range on paper)

· Line Presentation ( range presentation with actual garment)

· Counter Sample 

· Production Sample

PD Model

1. Research and Line Conceptualisation ( Pre-adoption process)

· Stage before garment idea is selected for production

· Involves creating new designs, developing design specifications, making the first patterns, sewing the design samples, evaluating materials to be used and preparing cost estimates. 

2. Process Visualisation and Evaluation ( Adoption Process)

· Identify designs for the line

· Out of 100 initial samples – you choose 20.

· Assign styles/ sizes / colors to the line- assign numbers

· Making sales and catalogue samples.

3. Technical Development ( Post Adoption Stage)

· Perfecting the style and fit

· Engineering production patterns

· Decision on quality, style, assembly methods
· Costing

· Grading ranges to size

( Here production patterns are made, markers are made)

· Give order simultaneously to all the people

· Sowing

· Trims

· Fabrics

In India processing( getting right dyed/ printed / treated fabrics is a big problem

· Solution 

· Vertically integrate

Product Category

· Defined by the use of a product

· Women’s wear

· Men’s wear

· Children wear

Children’s wear is a huge-huge market.

Women’s Wear

· Sports wear

· Coordinated separates ( items designed to mix and match)

· Knits and sweaters

· Active sportswear

· Coats and suits ( real product is defined as the price of suit for that brand)

· Dresses 

·  Evening wear- bridal

· Intimate apparels- lingerie, foundation, robes

· Uniforms

· Accessories- Hosiery, handbags, small leather goods, gloves, hats, jewellery
Men’s Wear

· Tailored Clothing

· Casual Wear ( casual Friday)

· Casual suit ( contrasting coat/ trousers), sweaters, knit shirts, pants

· Men’s Furnishings

· Shirts, neckwear, underwear, socks, pyjamas, scarves, gloves and hats – Dominated by Brands

· Active Sportswear

· Outerwear

· Casual Jackets

· Ski Jackets

· Parkas

· Work Clothes

· Uniform, Jeans

· Rainswear and Coats

Children’s Wear

· Infant wear

· Toddler wear

· Dresses

· Lingerie

· Sleepwear

Planning the product Mix
· Size Range – Misses/ petite/ Junior
· Junior- 15-18 years old
· Misses- Particular body type
· Petite (small/thin)- 0 Petite, 1 petite, …, 16 petite
· Plus
· Price Range- Couture, design, Bridge, better, upper moderate, moderate, budget
· Couture- Chanel, Dior, Versace ( one of its kind, customed)
· Designer- Donna Karen, Prada ( Ready to wear, designer- off racks)
· Bridge- DKNY, CK- Designer second line- 40% less then designer
· Better- Liz Claiborne, Jones NY, Lauren ( widest Market, signature store, branded goods)
· Upper Moderate- Express Gap ( product styling more updated than most)
· Moderate- Espirit ( Price Conscious, middle)
· Budget- Mesona Cherokee ( Price Conscious, middle, cheaper fabrics styled like high price line)
· Season- Spring/summer, autumn, winter.
Translating Concept to Product
Pattern making

· Critical step in SC

· Fashion, fit, price and turnaround time demanded by target customer

· Even if a curve is a little bit off, it will be magnified at each stage of pattern making, marking, cut, sew and finish.

Method of Pattern Making

· Draping

· Only used for checking fit

· Much higher segment of market

· Also deals with fabrics that behave differently eg. Fabrics like denim/ shiffon. Drapes for these fabrics will be different. Even with the same pattern, you get different drapes

· Also used for knitwear ( tightly fitted garments) with lycra etc.

· Flat Pattern

· Slopes

· From a spec sheet

· For mass production

· Most common

· Pattern Drafting from body measurement

· For couture.

Pattern Making Needs

· Design Driven
· Draping
· Manufacture Driven
· Extremely manufacturing driven- flat pattern
· Flat pattern making is the cheapest way to include fashion in the garment with the same fabric
· It doesn’t add to the product cost
· So design can be added a lot
· Design Driven PD

·   Design is more important than efficiencies
· Complex pattern and construction method
· Marker- lower efficiencies and varied smaller quantities
· Better sewing machines have come in / more expensive
· People say- how can I cut cost over time
· Requires more different seaming
· Now people are just not buying the fabric and cutting it, they are also dictating the printing according to the pattern
· Manufacture Driven PD

· Lowering the level of details, fit and max efficiency
· Automated equipment
· Lowest possible price in a timely manner
· Sourcing Driven Marketng

· In house pattern making
· Full service contractors
· In good design houses, designers work very closely with masters, dyers and embroiders
Specifications

· Written description of material dimension, product procedures, and finishing instruction, for a garment style.

· Used for communication with everyone in the product development process.

· Written and graphic (every last detail)

· Three phases of Specification development

· Design specs and costing specs

· Style no

· Division

· Size category – misses

· Size range- (6-18)

· Sample size – 8 

· Season

· Estimate

· Description

· Merchandiser

· Tech. description

· Brand

· Fabric category

· Color

· Create date

· Modified

· Due date

· Shipping date

· Vendor

· Sketches

· Front

· Back

· Costing 

· Material specification

· Description- Polyester GAP

· Vendor- Milliken

· Use- shell

· Material- Polycarbonate

· Width- 6-2”

· Unit- yard

· Quantity- 3.3

· Loss factor- 1%

· Adjusted quantity- 3.33

· Technical specification

· Details of pattern, in terms of sketches

· Production specification

· Information on producing quantities of product

· Engineering specs- each step of construction, identifying seam and stitches etc. 

· The information is used to calculate costs and identifying vendors , so may be done earlier in the product Development process.

· Findings and Trims

· Additional material component of the garment beyond the shell or body fabric. Performs either functional or decorative roles. Some do both- Zippers

· PD uses new forms of findings and trims to use as embellishment and to enhance the desirability of their design

· Findings- is an additional part / functional

· Trims- accessories

· Findings

· Support Material- enhances and preserves shapes of the garment

· Interfacing- extra layer of fabric used in structural garments

· Interlining- inside a collar ( add stiffness, gives shape)

· Lining- gives finish to inside of a garment

· Support devices

· Shoulder pads

· Sleeve haeaders

· Collar stays and boning- like tongue cleaners and used in corsets ( tent like)

· Seam tube ( mobelyne tapes)

· Threads- should be compatible to the shell, color, size, stretch, elasticity

· Elastics- flats, round

· Labels- provide info

· Needle- size

· Trims

· Decorative

· Narrow fabrics

· Barre cords

· Surface

· Appliques

· Embroidery

· Ruffle flounces

· Smoking

Differentiation





Imitation





 Fiber companies





Yarn producers





Weavers and knitters





Apparel designer and manufacturers





retailers





Fibre/ yarn- structure and teture


Fabric- structure and texture, pattern and print/color trends


Design- Silhouettes and detail/ style testing / sales forecasting





Fad ( scarf –collars)





Fashion (jeans)





Classics (white shirt, tuxedo,blazer (blue), saree, black dress
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Late adopters





laggards





majority
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(Fashion followers------------(








