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Sytoc
 



Systems Thinking and Organisational 
Change Research Group
Title: Sytoc 1st Full-Day Network Event – Making Change Interventions WORK
You are cordially invited to attend the 1st Full-Day Network Event, organised by Sytoc – the Systems Thinking and Organisational Change Research Group at the University of Derby – www.derby.ac.uk/sytoc
Date & Time: Wednesday 11th January from 9.30am to 4.30pm
Location: University of Derby Enterprise Centre, Bridge Street, Derby, DE1 3LD http://www.derby.ac.uk/conferences/enterprise-centre , www.derby.ac.uk/maps 
Keynote Speakers:
Morning Session – 9.30am – 12.30pm

Sytoc's first full-day networking event opens with a morning devoted to three success stories from Portsmouth City Council's Housing Dep't (PCC/HD):  http://www.portsmouth.gov.uk/living/housing.html
Owen Buckwell – PCC's Head of Housing, and Gary Hamel's Management Innovation Exchange (MIEx) Leadership award winner – will lead with how a Vanguard-led systems thinking intervention dramatically reduced PCC/HD's costs and waste, whilst commensurately improving service delivery and customer satisfaction. For a brief biography visit: http://www.guardian.co.uk/housing-network/2011/apr/27/owen-buckwell-portsmouth-housing-head 
Next Ian Gilson, Operations Manager at Comserv, one of PCC/HD's property services contractors, will give us their perspective of being one of the contractors required to 'change the way they think': http://www.comserv.co.uk/ 
Third, Neil Alexander of Multitrade Supplies Ltd – the company that Comserv set up in 2009 to handle the logistics and supply in the redesigned environment – will then talk about the dramatic improvements they have made in supplying the contractor's materials requirements, on-site, and on time, with dramatically reduced van stocks.

The Morning session ends with a plenary discussion with Owen, Ian and Neil as the 'panel', so that the audience present can widen the discussion with their own questions and comments.  We have asked the three key presenters to include in their delivery any observations they have regarding 'what didn't go well', and any 'problems' they faced.  This should be a good morning for anyone with an interest in sustainable service improvements within the public sector.

Afternoon Session 1.30 pm – 4.30 pm
Precise details to be confirmed, but we are showcasing a series of short sessions addressing various topics from members and associates of the SYTOC Research Group, e.g:
John Chamberlin – Radicalness and Readiness – how ready are we to get radical?
Simon Smith – Organisational Change – rhetoric and reality – a provocation.
Joe Marshall – Systems Thinking in the Social Housing Sector – a long and winding road – nearing the end of a PhD.
Agenda and Approximate Timings
9.00-9.30am Arrival and Registration

9.30-12.30pm A Case Study from Portsmouth City Council Housing Department

12.30-1.30pm Lunch

1.30-4.00pm Workshop presentations and interactive discussions

4.00-4.30pm Round-Up and Close

Cost for the Event:

Cost for the day is a modest £50.00. This includes refreshments (mid-morning and mid-afternoon) and a two-course lunch.
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I will be able / unable to attend the Sytoc Event on 11th January 2012. 
(Please delete appropriately)
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This is the first time we have charged for any Sytoc event but we have incurred costs which need to be covered.

For the present we are seeking expressions of interest so we can assess the viability of the event. Space is limited to 100 places so please get back to us promptly.

Please return this form to: Gino Franco - Admin Lead, g.franco@derby.ac.uk by Friday 9th December. If we have insufficient take-up by that date then we may have to cancel the event.
