ABM meeting Notes Reading:
· we communicated our actions, asked for other needs to be addressed (there weren’t) 
· demands for this specifics, leaked into more general labour issues
· wanted to be treated like the rest of the faculty/staff/administrators—they have only personal days (low base number, tied to tenure, not clear how many) 
· winter/weather problems not recognised/compensated
· not salaried-hourly pay taken off
· their company issues
· wesleyan should have more influence over hiring/firing
· job security
· no choice in missing days
· our demands
· very supportive
· they were expected to clean without electricity—in the dark without flashlights
· no power in breakrooms
· open to further meeting
· needed be a collective effort with all groups
· their contract is under review in early december, our efforts would be helpful
Clerical Union:
· will pass on demands
· they can all be emailed
Construction Workers
· we had overlooked them
· similar sentiment—very supportive
· general contracter
· agreed to pass out fliers
· not wholehearted
Objectives—

purpose

ideas not covered
phrasing (if there is time)—highly specific, “staff changed to staff and there families”
USE OF THE WORD OF THE DEMAND
· Mike Wahley felt hurt
· indicated our ignorance of our action
· strategic perspective
· whether or not we think
· does the word close their minds off
· concerncs
· since we are not directly involved
· we have an appeal, since we are concerned
· we are demanding something, literally
· Alternative: Call for
I) The university should provide free access to laundry, showers, shelter, food, and childcare, and that this be made university policy for future situations of this variety.
· we should include an “other basic needs clause” high consensus
· TRANSPORTATION
· “including but not limited too”
· “engaging current staff members about their needs”
· include or seperate
· demanding future meetings—creating a future framework
· USLAC: United Student Labor Action Collaboration
· contact Alma
· include a “Faculty, Staff and their Families” clause high consensus
· include hours
· lenience
· arrival time
· etc
· see demand III
· is it a legitmate tactic for us
· “other situations of this variety”
· meaning of this clause
· comparing to faculty contract language high consensus
· are we asking for equivalent services
· policy differences between wesleyan employees versus subcontractor
· Wesleyan’s role as a contractor/employer
· mimic these requirements
· “essential personnel”
· power dynamics
· unofficial guidelines for professors
· worries about going off official language 
· Wesleyan’s human resources
· handbook available online
· productivity of this discussion
· Bench marking to other staff
· “essential personnel”
II) The university should provide increased communication and transparency to all members of the Wesleyan community on decisions being made during a time of crisis. This includes multi-lingual announcements and the presentation of all necessary information.
· confusion of expansion from “staff” to “wes community”
· part of this is how staff wasn’t addressed
· one sidededness of communication
· a discussion
· !! an inclusion of staff in consultation high consensus !!
· should be this be in the preamble(?)
make this a fourth demand
· should actively get the staffs perspective
· add a clause
· describing the Wes community
· faculty, staff & students
· use of 
email high consensus
· i.e- not paper postings in break rooms high consensus
· translation high consensus
· information could have been disseminated more effectively
· esp without power
· rephrasing
· preamble—the sentiment of the group
· not discussed
· includes staff as wes community high consensus
· don’t be afraid of specifying staff
· high consensus
· “employees of the university” instead
· don’t want to seem like we are ignoring the faculty
· but the staff don’t have a clear means of communication with admin, and that has been our emphasis
· “we have seen the undermining of the needs of the staff”
· is this policy or more general
· should we be propose specifically
· should we offer those at a later point?
· some specifics merit inclusion regardless
III) Non-faculty staff be compensated for time lost during a crisis. It should also not require the use of sick and personal days to obtain time off in these types of situations.
· purpose
· bigger picture:
· protect the rights of labor
· during crisis
· distinction
· being people who don’t come into work
· staff who are salaried vs staff who are hourly
· when the uni says:
· don’t come and doesn’t pay them
· uni’s disaster doesn’t affect revnue
· uni shouldn’t profit
· should staff be paid for hours they could not make
· should staff be required to show up
· importance of saying non-salaried 
· these staff members should not be require to use there “other days” if they cannot attend high consensus x2
· normal uni policy should be changed, and be a condition with subcontractors when they come in contract negotations
· other ideas (mostly virgil’s)
· and should be compensated for time loss high consensus
· and for work not done because of campus conditions high consensus
· told not to come in because they cannot do their the functions of their job
· rephrasing in working group
· are we in a position to “demand this”
· they should profit, they would have spent that money anyways
· viability or dangerous for us to make this demand
· surface things that aren’t surface
· thinking beyond the politics
· not necessarily trying to work with in
· we can ask them to show us the financial facts behind this issue
· threat of being fired high consensus
· people’s who had work was canceled
· firing: inability to attend work should not be a cause for dismissal
· make it a new demand
· or a new clause
· no forced labour
· phys safe/psafe
· are required to come in
· accord HR manual
· INCORPORATION
· into first demand
· this demand
· new one
· piece about “essential personnel”
· should this be the first demand {TABLED}
V) an inclusion of staff in dialogue 
· we see an institutional bias
· mutuality
· this is about power
· staff vs faculty
· a nice open ended way
· symptomatic of inclusion
· timeline
· fear of prolonging/fear of task forces
· within the next three weeks high consensus
· then we can see if we need to something
· important for us as a group
· demanding concrete action
· demanding institutional change
· contractual needs
· especially in times of crisis
· and a strongly worded conclusion
· be symoblic of the institutionalised bias
Preamble
· threat of being fired
· the fear of missing days of work
· explicit fear, esp. amongst ABM workers
· direct communication about other reasons for not coming due to disaster **preamble**
· unsafe
· define crisis {TABLED}
· cancelled classes?
· “staff should note be required to come into work, especially when conditions are as noted in the preamble” mix response
· rythyms of uni life
· these things will keep on happening
· preamble
· UN says so
XXX

