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… Summary 

Mr. Meier has over 20 years of experience in the field of software consulting holding such roles as 
solution architect, business analyst, project manager, practice leader and development manager. Mr. 
Meier has successfully delivered solutions to all levels of government, large corporations, start-up and 
private companies. 

As a senior consultant, Mr. Meier has provided services nationally and internationally into such business 
domains as finance, education, government, manufacturing, human resource and other service based 
organizations. 

He has delivered custom solutions and commercial off the shelf products using state of the art 
technologies, architectures and development methodologies. 

Mr. Meier also has considerable experience in business development support and managing ongoing 
customer relations. 

… Current Focus 

As a solution architect and business systems analyst Mr. Meier is responsible for conceiving and 
designing enterprise scale solutions. As a project manager he is responsible for planning and executing 
the system delivery. 

His current focus is on Business Process Management (BPM) solutions using the Adobe LiveCycle ES 
suite of solution components. He is analysing and designing document centric, human intense and 
system integration intense solutions. These Service Oriented Architecture (SOA) based solutions include 
such features as workflow, document generation, document security (digital signatures & DRM), e-forms, 
enterprise application integration (EAI) and content repository integration. 

Major responsibilities have included: 

• Eliciting and analyzing requirements • Estimating implementation costs  
• Conceiving functional solutions • Establishing project management plans 
• Developing solution architectures  • Leading system development teams 
• Pre-sales support   

He has thorough knowledge of: 

• Business Process Management (BPM) • User centered design 
• Adobe LiveCycle ES • Facilitating workshops 
• UML & Agile requirements modeling • Project planning, estimating and execution 

Mr. Meier’s strengths include oral & written communications skills; he is comfortable and experienced 
presenting to managers, customers and technical staff. Mr. Meier also has proven leadership skills.  

Technologies he has recently been exposed to include:  
• Languages: Flex, .NET, Java/J2EE, C++, JavaScript, Coldfusion 
• Databases: Oracle, MS SQL Server; Other: Web Services, XML, SOA 



… Employment Summary 
4Point Solutions Apr 2005 Present Solution Architect, Project Manager, System Analyst 

IT/NET Jun 2003 Mar 2005 Practice Leader, Project Manager 

Infoterra Sep 2002 May 2003 Solution Architect, Development Manager 

Spirent Communications Oct 2000 Aug 2002 Development Manager 

Cognicase (Marinbridge) Sep1995 Aug 2000 System Analyst, Practice Leader, Project Manager 

Bell Sygma Aug 1994 Sep 1995 Project Manager 

EDS Canada Dec 1992 Aug 1994 System Analyst, Developer, Project Manager 

Self Employed Consultant May 1988 Nov 1992 System Analyst, Developer, Project Leader 

Canada Systems Group Mar 1984 Apr 1988 System Analyst, Developer, Project Leader 

Algoma Steel Corp Jun 1979 Feb 1984 System Analyst, Developer 
 


