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Overview 
 

The two biggest challenges that face the Accelerated Progress Program today are: 1) the explosive 

growth in the number of students at SPS and 2) the lack of diversity in the program, which we 

believe is rooted in pervasive socio-economic inequity rather than explicit racial bias. As APP has 

expanded to new sites, we support efforts to standardize scope, sequence, curriculum and teaching 

materials across sites, and caution against losing the rich, individualized pedagogy that has made 

APP so effective.  We also believe that rigor should be available for all students in all schools so that 

APP is seen as an intervention rather than the hoarding of a scarce resource.  The recommendations 

from the Advanced Learning Task Forces address many of these issues and concerns and the APP AC 

fully supports these recommendations.  

 

Year in Review 
 

Issues: 

*  Proposed growth boundary changes created a great deal of concern and conversation in the APP 

community.  Members of the APP AC attended district, board and community meetings from May to 

November 2013 to listen to constantly changing proposals, provide feedback, and channel 

information to the APP AC email distribution list.   

*  The District has made changes to the scope and sequence and altered access in several areas. 

These include:  1) middle school Language Arts and Social Studies scope and sequence; 2) 9
th

 grade 

AP World History; and 3) benchmarks for entrance to Algebra I in 6
th

 grade. These changes were not 

well communicated, resulting in anxiety and confusion for the community. We support access to 

rigorous coursework for all highly capable students and we are concerned that the new curriculum 

for LA/SS may lose some of the known benefits of the previously integrated humanities content.    

*  The first cohort of students to pioneer the optional APP pathway to Ingraham IBx feel that the IBx 

senior  year is insufficiently developed to provide them the rigorous experience they need to be 

competitive college applicants. 

* The planning of the new the Wilson Pacific campus, as the future home of APP elementary and 

middle schools, is important. We heard concerns from parents expressing their desire for a voice in 

the planning process, including the design and hiring committees. 

*  Five years after the elementary and middle school programs split, and on the eve of adding a third 

elementary and a third middle school site, there continue to be significant concerns about a lack of 

program fidelity due to differing approaches to teacher selection, curricular materials, and scope and 

sequence among sites. 

 

Accomplishments 

*  The APP AC continued to provide communication with over 1,800 constituents through our email 

distribution list on topics relating to SPS and gifted education. 

*  Members of the APP AC participated in the two AL task forces, and took an active role in writing 

the charter for the task force on service delivery. 

*  With the full cooperation of the Ingraham administration, APP parents formed an internship 

steering committee. This group worked with the District to establish an internship program that will 

begin in Fall 2014 and serve all IBx seniors who want to participate.  

*  We actively supported the implementation of Jane Addams Middle School as an APP site, and are 

adding parent and staff reps to the APP AC from Fairmount Park Elementary School and JAMS. 



*  The Committee assisted the District in its outreach efforts in contacting elementary schools 

regarding AL testing deadlines, and pioneered a Readers Advisory Program at Dearborn Park 

Elementary. 

 

Conclusion 
 

The APP AC believes that changes to the highly capable program are both manageable and welcome, 

when those changes are mindful of the principles that our committee has developed over the course 

of twenty years (Appendix I). Many of past and present issues outlined here could be addressed by 

adopting the ALTF recommendations, which we fully support.  We look forward to working with the 

administration to develop and improve APP for our highly capable students and address the 

challenges of growth, diversity and rigor. 

 

Completed and Submitted September 2014  



Appendix I 
 

Guiding Principles for Accelerated Progress Program/Highly Capable Education 

October 15, 2013 

 

These principles are compiled from historical experience and input from educators, families, and 

education experts. Previous committees and task forces have recommended utilizing these 

principles for APP sites around the District, as these are key to maintaining program integrity and 

success. 

 

1. Provide a clear, long-range vision and goals for APP and all Highly Capable programs that 

will inform and guide planning and decisions. 

2. Provide self-contained classrooms for all core academic instruction in elementary and 

middle school, including Language Arts, Social Studies, and Science for APP-qualified 

students working approximately 2 grade levels ahead of same age peers.  APP level math 

should be offered. 

3. Maintain a critical mass APP cohort at each school. In elementary schools, the minimum is 2 

sections per grade (or 250 students). In middle schools, the minimum is 3 sections per 

grade (or 270 students). This critical mass allows for:  

• Appropriate academic, social and emotional support 

• Teacher support and collaboration.  

• Access to an appropriate number of academic, social/emotional peers 

4. Provide a consistent, appropriate APP curriculum across all sites. This requires a clearly 

defined and documented curriculum for grades 1-12 that encompasses content and 

application specific to highly capable learners. Program development should utilize national 

best practices, APP teacher experience, and experts in highly capable education. 

5. Provide APP curriculum support, which includes training for teachers, cross-school 

horizontal and vertical alignment, and planned time for staff collaboration between sites.  

6. Assign principals, teachers and counselors that are truly committed to and experienced in 

supporting highly capable and 2e students and their education, can support a self-

contained classroom model for core academic subjects, and can successfully support the 

sometimes differing needs of all programs in their building.  

7. Locate and house APP with appropriate and welcoming school communities/programs that 

have similar or complementary visions or academic foci to avoid competition and 

philosophical conflicts. Sites should be able to meet anticipated program growth over the 

long term. 

8. Work to increase diversity within APP while maintaining appropriate acceleration and rigor 

in self-contained classes. Improve efforts to identify APP- eligible candidates within 

underrepresented communities by working closely with principals and educators at schools 

with significant populations of FRL, ELL, Special Education and minority students. Provide 

support to families throughout the testing and enrollment process. Provide social and 

emotional support to underrepresented populations in APP. Utilize recommendations from 

the AL Identification Task Force. 

9. Provide sufficient staff in the Advanced Learning office to oversee the growing programs, 

maintain equity, alignment and collaboration across multiple sites, and address 

identification and testing needs, including options for 2e students. 

10. Provide a continuum of strong and rigorous programs for highly capable students via APP, 

Spectrum and ALOs throughout the district. All Advanced Learning programs should provide 

single-domain gifted students access to appropriate curriculum, peers, and instruction. 

 

 


