HOWTO get Scrumdo installed and running in 30 simple steps

Download an install Oracle VirtualBox https://www.virtualbox.org/

Download Ubuntu Server http://releases.ubuntu.com/10.04/
I am using 10.04 because I want python 2.6 installed, later versions of ubuntu use newer
versions of python.

Install Ubuntu on VirtualBox, use the standard prompts on installing ensure that the most basic
installation options are selected, we will install what is needed later.

[1] Software selection |

At the moment, only the core of the system is installed. To tune the
system to your needs, you can choose to install one or more of the
following predefined collections of software.

Choose software to install:

Once installed switch user to root and begin the installation. (On my installation I created a user
called scrumdo with password scrumdo). For root I set the pwd to scrumdo

lo run a comman
Bee "man sudo_root" for details.

Ecrundo@sduad:™$ sudo passud
sudo] password for scrumdo:

nter new UNIX password:

etype new UNIX password:

aszswd: password updated successfully
tcrundo@sduaB ™ $

Make the installation easier by installing an ssh server, this allows you to access the server
using your favorite terminal, (I use putty).
apt-get install openssh-server


https://www.virtualbox.org/
http://releases.ubuntu.com/10.04/

6. Setup port forwarding within VirtualBox so that port 22 and port 8000 route to the VM
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7. Now we have the OS installation complete and can start installing the application.
8. AS ROOT (do this for all actions). Create a directory for the installation.
mkdir /scrumdo

cd /scrumdo/

9. Check the version of python currently installed, make sure you see v2.6




11. Install mysql (This takes a little time, version 5.x should be installed)
apt-get install mysql-server
apt-get install python-mysqldb

12. Verify the as installed.

version of mysql after installation and verify that mysql is showing
1ib -my=sgl {4.012 b

L

Ly

L

13. Install build essentials, follow the default prompts ensuring no errors during installation (This is
one line even though it wraps around here.
apt-get install -y make build-essential libssl-dev zIiblg-dev libbz2-dev libreadline-dev
libsqlite3-dev wget curl l[lvm libncurses5-dev

14. Install python development tools, again check for installation errors
apt-get install python-dev

15. Install python pip
apt-get install python-pip

16. Install git
apt-get install git-core

17. Change to the scrumdo directory and get the scrumdo installation files (This takes time)
cd /scrumdo/
git clone https.//github.com/ScrumDoLLC/ScrumDo.git



https://github.com/ScrumDoLLC/ScrumDo.git

18. Commence the installation, be careful to follow and verify each step (errors in installation must
be troubleshooted and resolved, warnings are OK errors must be fixed)
cd /scrumdo/ScrumDo/Pinax-0.7.3-bundle/
(Screen shots of my log file during installation — not everything shown here...)

19. Change the pinax-boot file to point to django 1.1 rather than 1.0.4
Change the file from

[T /scrumdo/ScrumDo/Pinax-0.7.3-bundle/scripts/pinax-boot.py - 127.0.0.1 - Editor - WinSCP

B Bkl XE 9 B2 & 7 E Encoding & @

, 'setuptools git-@.3.4.tar.gz'),
'setuptools -dummy® : .8.3", 'setuptools dummy-8.8.3.tar.gz'),
‘Django’: ("1.8.4", :

To the following, in order to force the installer to use django vi.1 rather than django 1.0.4

[ /scrumdo/ScrumDo/Pinax-0.7.3-bundle/scripts/ pinax-boet.py - 127.0.0.1 - Editor - WinSCP

BHR Bk XE 9D BR €. = Encoding & @

ﬁINﬁX_MUST_HﬁVES ={
"setuptools-git":

DJANGO_VERSIONS = (

Copy the file Django-1.1.tar.gz from http:/pypi.pinaxproject.com/Django-1.1.tar.gz to the
directory /scrumdo/ScrumDo/Pinax-0.7.3-bundle/requirements/base



http://pypi.pinaxproject.com/Django-1.1.tar.gz

Sscrumdo/ScrumDoy/Pinax-0.7.3-bundle/requirements/base

Marme Ext Size
el

B Djange-1.0.4tar.gz 4,970 KiB
B Django-1.1targz 5,478 KiB
B pip-0.7.1tar.gz 82,468 B
Esetuptn:n:nls_dur'nmy-D.D.ltar.gz 41,107 B
Esetuptuuls_git-D.lrl.tar.gz 3384 B

20. Commence the pinax installation using the following commands
cd /scrumdo/ScrumDo/Pinax-0.7.3-bundle/
python scripts/pinax-boot.py ../pinax-env

The mstallatzon log starts...

fpinax-boot.py

21. Now activate the installation of PINAX
cd /scrumdo/ScrumDo/pinax-env/
source bin/activate




22. Running the commands below shows BOTH python and djando are now installed

23. Install scrumdo pre-reqs

cd /scrumdo/ScrumDo/
pip install -r requirements. txt

IFF the pre-reqgs installed correctly then the process should complete without error.
Warnings are visible however the installation runs ok.



24. Copy the file /scrumdo/ScrumDo/scrumdo-web/settings.py to /scrumdo/ScrumDo/scrumdo-
web/local settings.py and make the changes below from:

;._f fscrumde/ScrumDo/scrumdo-web/local_settings.py - 127.0.0.1 - Editor - Win5CP - O
B Bk X[@E 9 B8 €. 2 | Encoding & @

DATABASE ENGINE = "mysqgl” # 'postgresql psycopg?', 'postgresql’, 'mysql’, 'sqlite3' or
DATABASE MNAME = ‘scrumdo’ # Or path to database file if using sqlite3.

DATABASE USER = 'scrumaster’ # Not used with sqlite3.

DATABASE_PASSWORD = "dlfksj39828° # Not used with sglite3.

DATABASE HOST = ** # Set to empty string for localhost. Mot wsed with sglite3.
DATABASE PORT = *° # Set to empty string for default. Not used with sqlite3.

Change settings to point to sqlite database as this makes it easier for the installation:

;-_I’ fscrumdao/ScrumDo/scrumde-web,local_settings.py - 127.0.0.1 - Editor - WinSCP - O
HRE Bk X@ | 9D i ¢ 7 = | Encoding & @

DATABASE_ENGINE = ‘sqlite3’ # 'postgresql_psycopg?', ‘postgresql’, 'mysgl’, 'sqlite3’ or
DATABASE MAME = ‘scrumdo’ # Or path to database file if using sqlite3.
DATABASE_USER = *° # Not used with sqlite3.

DATABASE_PASSWORD = *° # Not used with sqlite3.
DATABASE HOST = *° # Set to empty string for localhost. Not used with sqlite3.
DATABASE PORT = *° # Set to empty string for default. Not used with sqlite3.

25. Change directory to the scrumdo installation and perfom a syndb command to initialise the
database:
cd /scrumdo/ScrumDo/scrumdo-web/
pyvthon manage.py syncdb




27. Once setup concludes all database tables and data should now exist
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28. Update the file /scrumdo/ScrumDo/scrumdo-web/urls.py to add a missing url pattern for
scrumdo to function.

[T /scrumdo/ScrumDe/scrumdo-web/urls.py - 127.0.0.1 - Editer - WinSCP -

HR B X@ DT REEE Encodng & @

urlpatterns = patterns('",
(r**scrum log/', include(scrum log.urls')),
url{r'*%", "projects.views.home" , name="home"),
url{r’*robots.txt$", direct_to template, {'template’: ‘robots.txt'}),
url{r'*status$’, views.status),
url{r’"crossdomain.xml$’, direct to template, {'template’': 'crossdomain.xml'}),
url{r'*stats$’', wviews.stats),
url{r'*stats_data$’', views.stats data ),

29. Comment out the api entry in urls.py

[ /scrumdo/ScrumDo/scrumdo-web/urls.py - 127.0.0.1 - Editor - WinSCP

HR Bk XE DT 8 &8 Encodng & @
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(r'"*openid/(.*)", PinaxConsumer()),
(r**profiles/', include(’basic_profiles.urls')),
(r'*avatar/", include(avatar.urls')),

r'fcomments/ "', include( ' threadedcomments.urls’

1 1
{r**announcements/', include('announcements.urls')),
(r**tagging utils/', include('tagging utils.urls')),
(r'*projects/', include(’'projects.urls')),
(r**activities/", include('activities.urls”)),
{r'*organization/', include('organizations.urls')),
(r**tutorial/’, include(tutorial.urls')),

r'*admin/’, include(admin.site.urls)),
‘nadmin/’, include(admi . 1
#(r ~apif", include( api.urls’)),
(r**developer/', include('developer.urls')),
(r**favorites/', include('favorites.urls')),
# (r*"search/". include( 'havstack.urls')).

30. Start the scrumdo server

python manage.py runserver 0.0.0.0:8000



31. Login and access the server (User:admin PWD:admin)

&« C M [ localhost:2000 w & % D 3 L

Login | Sign Up | Help

Welcome to your
ScrumDo installation

Visit http://www.scrumdo.org/ for more
information

Open Source Edition

Scrum

« Manage your Backlog
« Create lterations

+ Size Stories

« BurnUp charts

« Predict the future

€« 2| C M [ localhost:28000/account/login/

Scrum

Log In

MNote: you are already logged in as admin.

Forgot password?

F I -
Username adm|n|
Password” S
Fe C A [ localhost:8000 =l
S Crum admin | Account Settings |
L Successfully logged in as admin -
 W—

Lo
Please pick your
organization.

Create New Organization



| & C A [} localhost:8000/projects/create/?org=1 By &

| S Crum admin | Account Setfings |

Create Project

A project is a collection of user stories.

Crganization My Qrg v

Which organization should this project be a part of?
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Name" My Project

Slug® myproj

a short version of the name consisting only of letters, numbers, underscores and hyphens.
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An organization is a grouping of projects and teams working on those projects.
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a short version of the name consisting only of letters, numbers, underscores and hyphens.
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Overall Project
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We don‘t have enough data to draw this
burn up chart right now.
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Getting Started
Project Options

Use the -7 project admin link on the right to define custom fields, set your
velocity calculation method, and choose your point range.

Create a new iteration

Use the & icon next to "lterations” on the right to add an iteration.

Invite a collaborator

Go to the ;2 project admin page to add others to this project.

Add a story

Use the form at the top of this page to add a new story to your backlog.

Tip: Bumn Up charts are updated nightly.
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