
The School Garden 
Support Organization

 Virtual Gathering

Garden Care and Management 
During Covid-19



Housekeeping
● Recording will be shared in follow up email

Archive with additional resources will be posted on our forum 
 www.sgsonetwork.org/forum and our www.sgsonetwork.org/covid page

● Copy of presentation in handouts
● “Raise your hand” to be invited to join the dialogue
● Ask Questions in control panel

http://www.sgsonetwork.org/forum
http://www.sgsonetwork.org/covid


The Earth Laughs in Flowers
~ Ral  l  E er

Happy Earth Day 1970-2020



What is the SGSO Network?

Goal: Creating dialogue among school garden support organizations.

www.sgsonetwork.org



www.sgsonetwork.org/forum



www.sgsonetwork.org/forum



School Garden Support Organization 
COVID-19 Virtual Gathering Topics

★ Distance Teaching/Learning Archived at www.sgsonetwork.org/covid

★ Garden Care & Management (Today)

★ SGSOs Unite! Virtually - Friday 4/24 11am PST

★ Maintaining Fiscal Stability for your SGSO - Wednesday 4/29 11am PST

★ Running Your SGSO / Supporting Your Staff - Wednesday 5/6 11am PST

Can you share on an upcoming topic? network@sgsonetwork.org

http://www.sgsonetwork.org/covid
mailto:network@sgsonetwork.org


sgsonetwork.org/covid



Agenda
Overview

Mini Presentations

Moses Thompson - Tucson Unified School District / U of A Community & School Garden Program

Patrick Littleton - Pajaro Valley Unified School District / Extended Learning & Food Services
Laura Plaut & Margo Heffron - Common Threads

Discussions





POLL

Have you been able to access the gardens that you work with?
● Yes we have been able to visit/tend all the sites that we have capacity to visit
● Some Yes, but there are some school sites where the gardens are not 

accessible yet
● None, we can not access any garden sites yet



POLL

What statement best describes your situation related to garden planning:
● We are crop planning/planting as we have in past years
● We have a modified plan 
● We still don't know
● We will not be planting this spring/early summer (ie. leave beds empty, cover 

cropping or mulching)



Moses 
Thompson

Associate Director, UA Community 
and School Garden Program, 

Tucson Unified School District
https://schoolgardens.arizona.edu/

Your 
Logo 
Here

www.facebook.com/UASchoolGardens

https://schoolgardens.arizona.edu/


TUSD COVID19 School Garden Response
● Protocol established: consultation with Food Services, site principals, CDC guidelines, and 

AZDHS best practices
● School garden access and operation differs significantly site to site
● Produce distributions are largely grass-roots school efforts following best practices
● Engaging with TUSD leadership bolstered support/visibility 



Sample protocol 

· School gardeners will operate in are outdoor spaces at schools and not enter 

classrooms, offices, computer labs, bathrooms, etc. 

· Harvesters will consist of groups less than ten (10) people

· Participants will sign in and a participant log will be maintained 

· A distance of 6 feet between harvesters will be maintained

· Participants will be briefed on CDC Food Safety Guidelines: 

https://www.cdc.gov/foodsafety/keep-food-safe.html

· Produce harvesting and handling will happen according to Arizona Department of Health Services best practices: 

https://www.azdhs.gov/preparedness/epidemiology-disease-control/food-safety-environmental-services/index.php#sch

ool-garden-program-home

· In addition to AZDHS best practices, harvesters will wear gloves

· Produce will be distributed in TUSD Food Service provided produce bags

· Tools and surfaces will be treated with 70% alcohol before and after harvest

https://www.cdc.gov/foodsafety/keep-food-safe.html
https://www.azdhs.gov/preparedness/epidemiology-disease-control/food-safety-environmental-services/index.php#school-garden-program-home
https://www.azdhs.gov/preparedness/epidemiology-disease-control/food-safety-environmental-services/index.php#school-garden-program-home


POLL

Does your garden site(s) follow any policy or protocol related to safe garden care 
visits?
● Yes, we have protocols in place
● We are working on it / communicating with decision makers
● No we don't foresee being able to visit/tend garden site(s)



POLL

Does your garden site(s) follow any policy or protocol related to safe produce 
harvesting or distribution, and/or seedling distribution?
● Yes, we have protocols in place
● We are working on it / communicating with decision makers
● No we don't foresee being able to harvest or distribute produce or seedlings



Patrick 
Littleton

Garden and Nutrition Educator
fitness4lifepvusd.weebly.com

Pajaro Valley Unified School District
Watsonville, CA

@fitness4lifepvusd

YouTube 

facebook.com/Fitness4LifePajaroValley

http://fitness4lifepvusd.weebly.com
https://www.youtube.com/channel/UCu7_jbRCFGDwt5oHb4Ymosw?view_as=subscriber


PVUSD Garden Maint. Strategies
-Only district staff allowed on campus at specific times 
when admin are present during weekly resource 
distribution for students and families.

-Summer crop planning involves late season, single 
harvest crops that have a flexible harvest window. (flour 
and popping corn, winter squash, dry beans, potatoes, 
melons, gourds, etc.) 

- All gardens have drip irrigation and timers

- Site specific strategies unique to each garden



Sustaining, distantly

- Fitness 4 Life staff are able to get into the gardens for maintenance, 

staff are wearing face masks/covering, gloves, 1-2 people.                

- Staff are also creating online content for students to do at home - via 

social media and linking content for teachers weekly lesson plans. 

- Currently planning a summer distance learning garden component for 

students to conduct seed/plant observations at home. 

- Staff PD opportunities: ServSafe Food Handler Certification (Free until 

4/30) servesafe.com

https://www.servsafe.com/ServSafe-Food-Handler
https://www.servsafe.com/


Harvest, Handling, Distribution Examples
“Raise your hand” if you’d like to share

Quina Weber-Shirk - North Carolina Cooperative Extension Guilford County
Sharing seeds and starts

Rebekka Henriksen - Zoller School Garden, Schenetady, NY
Sharing seed starts



Laura Plaut 
and Margo 

Heffron
Common Threads 
Bellingham, WA

commonthreadsfarm.org

facebook.com/CommonThreadsFarm

YouTube

@commonthreadsfarm

@ctfgrown

@commonthreadswa

https://commonthreadsfarm.org/
https://www.youtube.com/channel/UC08XMP-hZ5riLCUeI6_tAhA


Common Threads Overview
● 24 school gardens across 5 districts
● Everything looks different district to district
● We’ve gotten some guidance from both a state and county level
● AmeriCorps members = Boots on the ground for garden planning, safety, and 

volunteer coordination.
● WA State Farm to School, school garden community of practice



Harvest, Handling, and Distribution
“You guys wrote the book on that” - Health Department Contact

Garden to Cafeteria Toolkit

https://drive.google.com/a/commonthreadsfarm.org/file/d/0BxYDOk4ASLFHcEItNHcwajRaUkZ1LTBibHI4eTNfZVR4ajZJ/view?usp=sharing


Communication with Administrators
Here are the resources that our WSDA Farm to School Office pulled together:

OSPI Novel Coronavirus (COVID-19) Guidance & Resources:

“Districts will not be prevented from using their facilities to provide child care, for individual staff to remotely lead 

or develop content for professional learning or staff meetings, to hold Individualized Education Program (IEP) 

meetings, to provide direct services to individual students, or for other activities deemed essential and necessary 

by the district administration.”

Governor’s Order on Statewide K-12 Closures:

“Nothing in this order shall be construed as precluding a public school district, charter school, or private school from 

using their school facilities to provide childcare, nutrition programs, and other social services necessary to preserve 

and maintain life, health, property or the public peace”

 
 

https://www.k12.wa.us/about-ospi/press-releases/novel-coronavirus-covid-19-guidance-resources
https://www.governor.wa.gov/sites/default/files/20-09.1%20-%20COVID-19%20School%20Closure%20Extension.pdf?utm_medium=email&utm_source=govdelivery


Governor’s Stay at Home Order:

“Essential activities permitted under this Proclamation are limited to the following:

§  1) Obtaining necessary supplies and services for family or household members and pets, such as groceries, food 

and supplies for household consumption

§  4) Engaging in outdoor exercise activities…but only if appropriate social distancing practices are used”

Washington State COVID-19 Response: Essential Businesses

Food and agriculture: Essential Workforce

§  Workers supporting groceries, pharmacies, and other retail that sells food and beverage products, including but 

not limited to…Farmers’ markets, Food banks, Farm and produce stands”

§  “Farmworkers and support service workers to include those who field crops”

Other community-based government operations and essential functions: Essential Workforce

§  “Workers supporting public and private childcare establishments, licensed pre-K establishments, K- 12 schools, 

colleges, and universities for purposes of distance learning, or the provision of school meals…”

https://www.governor.wa.gov/sites/default/files/proclamations/20-25%20Coronovirus%20Stay%20Safe-Stay%20Healthy%20%28tmp%29%20%28002%29.pdf
https://coronavirus.wa.gov/whats-open-and-closed/essential-business


And here’s what we’ve heard from our State Office of Superintendent of Public Instruction (OSPI):

Office of Superintendent of Public Instruction (OSPI) has been getting questions regarding what is allowed in terms of 
school gardening activities during the COVID-19 school closures and the governor’s Stay Home, Stay Healthy 
orders. Since Washington is a local control state, OSPI leaves the decision about what kinds of school gardening 
activities may continue at this time to school districts. Activities that do not align with the governor’s Stay Home, Stay 
Healthy orders should cease to continue while those orders are in effect, but this does not mean that all school gardening 
activity must come to a halt. Activities that should not take place during the Stay Home, Stay Healthy orders includes:
 
Any onsite educational, recreational or other K-12 activities that are not associated with onsite childcare or meal service.
If district leadership determines it to be appropriate, some school gardening activities may continue, such as 
watering and general maintenance of school gardens by designated staff. If school gardens are actively producing 
food to support the meal programs being operated through the school district, that may be appropriate use of 
school gardens at this time if approved by district leadership. If your district decides to continue school garden 
operations, we encourage you to reach out to your local health department for guidance on health and safety 
practices that should be in place for those activities. You can also view the Washington State Department of Health 
COVID-19 guidance for schools.
 
Please note that this guidance is not a directive of the governor or the state superintendent. This guidance is based 
on previous guidance already provided by the governor and state superintendent regarding appropriate use of 
school facilities during this time.
 
 

- Text from our health dept. liaison on April 16

Mount Baker School District Elementary Garden Access  (written from Curriculum Director to School Principals)

1.  Garden maintenance will be directed and supported by Common Threads,  School buildings will not be accessed and there is no 
expectation of school staff support (including janitorial support).

2.  Common Threads will coordinate the volunteers and follow best practice protocols for sanitizing and social distancing.

3.  Communication with volunteers will be managed by Common Threads.

(It took us 4 weeks and a lot of parent and Common Threads Advocacy to get to this!)

http://lists.cahnrs.wsu.edu/cgi-bin/dada/mail.cgi/r/waf2s_sg86723592/758655762764/laura/commonthreadsfarm.org/


Here’s (unofficially) what we’ve heard from our County Health Department:

 

(Text from our health dept. liaison on April 16)

And here’s how one of our partner districts chose to communicate with principals (after 4 weeks of a lot of parent and 
Common Threads Advocacy!)

Mount Baker School District Elementary Garden Access  (written from Curriculum Director to School Principals)

1.  Garden maintenance will be directed and supported by Common Threads,  School buildings will not be accessed and there is no 
expectation of school staff support (including janitorial support).

2.  Common Threads will coordinate the volunteers and follow best practice protocols for sanitizing and social distancing.

3.  Communication with volunteers will be managed by Common Threads.



How are we actually accessing the gardens?
Social Distancing Practices

Workplace Protocol for Employees

Best Practices during Covid-19

● Signage
● Handwashing
● Masks
● Alcohol > Bleach

(credit to Cultivating Success (UI/WSU), Lower Columbia School Gardens.)

https://docs.google.com/document/d/1K1ZA4Gw400Za6AKDZMUihhCZeZ_aumtiQYNbZJhmOMQ/edit
https://docs.google.com/document/d/1I8kuqQHGPYBMspXQRZHaWPdTXBbmsgxhD3CHdNzPcVc/edit?usp=sharing
https://docs.google.com/document/d/1NVLkVv2Amw2pGiPNc8EZD8-qwurtieLt2eyRSOFugNI/edit


Volunteer Management
Garden Care Guide Care Details for each school garden

https://docs.google.com/document/d/1XiiKNYS7IJ-wC-SiequpmQ_QWSrsKO4SWNeGCVx1_1Y/edit?usp=sharing
https://docs.google.com/document/d/1bWhJA3pspWGKO-eKBjVcblDc28XozQXezCjkTfuuNy8/edit?usp=sharing


Share Out



Ibti Vincent - FRESHFARM FoodPrints, D.C.
Garden Volunteers

Jezra Thompson - Berkeley USD Garden/Cooking
Navigating Policy for Garden Access

Hope Guardenier - School Sprouts Educational 
Gardens, Belchertown, MA

Staff and Volunteers in Gardens



sgsonetwork.org/covid


