Requisition for a Special General Meeting of the Hang Gliding Federation of Australia
This Requisition is made in accordance with the Constitution of the HGFA Inc. 
The Purpose of the Special General Meeting is:

1.
To create an opportunity for HGFA members to vote directly on whether they support the very sharp and excessive 2008-09 HGFA Membership Fee increases.

2.
To potentially re-direct the HGFA away from the high-cost, centralised, business model it is gravitating towards and back towards a more low-cost, flexible, and collaborative business model, working in partnership with clubs and State Assns.
3.
To potentially re-direct the HGFA to better serve the real needs of its members through fostering more effective sport development at the local level, by recognising that sport development is led principally by the initiative and drive of the clubs, their members and local instructors, in collaboration with the State/Regional Associations and Special Interest Groups (SARSIGs).  

The Motions to be put to a Special General Meeting of the HGFA:

1.
That the new 2008-09 HGFA Membership Fee Schedule and the associated Fee Restructure including the abolition of the State Association Fees be rescinded, and that the HGFA Membership Fees for the 2008-09 financial year be kept the same as the 2007-08 HGFA Membership Fee Schedule, except that the previous HGFA Full Membership Fee component be increased by an amount equal to the Consumer Price Index (CPI). Namely a 4.5% increase from $250 plus $11, to $261.

2.
That all positions of the HGFA Board be spilled and an election of a new HGFA Board be organised as soon as possible, and no later than 31 December 2008.
The Reasons for this move:
· There is high member dissatisfaction with the large and unjustifiable HGFA Fee increases.
· The 2008-09 fee increases ranging from 43% to 25% are excessive and unacceptable. 
· The new 2008-09 HGFA Membership Fee Schedule means that for a standard Queensland HG or PG pilot their total HGFA membership fee has increased from $272 ($250 Full Membership plus $22 State Fee) to $390 per annum, an increase of $118. This is a 43% increase.
· The effective standard HGFA Membership Fee increases across each State are as follows:

· QLD +43%; WA +40.5%; NSW +35%; VIC +33%; SA/NT&ACT +28%; Tas +25%.

· The different levels of increase are due to the different former State Fee components.

· The standard Family Membership has increased by $140 p.a. from $155 to $295. When adjusted to include the former State Fee component the fee increase across each State is:

· QLD +68%; WA +62%; NSW +52%; VIC +48%; SA/NT & ACT +40%; TAS +36%.

· Pilots are not seeing value for money. The HGFA claims 3,000 members. At a new standard membership of $390 p.a. this creates a membership revenue stream of $1,170,000 p.a. Subtract 2007 insurance of $241,000, State Fees of $75,300 and the HGFA will have revenue of $853,700 per annum.  

· The HGFA are increasingly moving toward a high cost business model and is not effectively and efficiently managing the funds of its members. 
· This is evidenced in the 2006-07 HGFA Income and Expenditure Statement by:
· the decline in effective collection of the State Fees $26,884 (-31%).

· the reduced distribution of State Fees to State Associations $30,846 (-29%).

· the continuing high net losses from the production of the Soaring Australia Magazine (SA) – loss of $77,578.

· the unnecessary postage in distribution of the SA magazine by mail, as opposed to allowing members to designate web access or its e-mailed distribution.
· the significant increase in postage costs (+$9,900) (+60%).

· the decision to change to high cost office accommodation – increasing rental costs by $11,571 (+574%).

· the significantly high bank charges of $21977 (+$11,883) (+117%).

· total expenses in 2006-07 increased only 2.3%, and a surplus (profit) of $56,881 was generated.
· So why is it necessary to increase the overall membership fee by amounts ranging from  43 to 25%?
· The HGFA should be pursuing a low-cost business model.
· The HGFA is going in the wrong direction, a direction that will damage overall sport development
· The HGFA’s creation of the new Standard HGFA Fee structure was opposed by the majority of State Associations.

· The new Standard HGFA fee structure with its abolition of the State Sport Development Fee System has thrown out a system that has worked well for more than 15 years. It was a system that evolved to meet the unique and different needs of each State. It provided predictable funds to promote sport development at State, regional and local level. It was effective, low-cost, flexible and simple to administer.

· The Transitional arrangements for introducing the New Standard HGFA Fee Model are discriminatory and unfair. 
· The HGFA Board has agreed to maintain the current level of funding levels for State Assns for 1 year, as a transitional arrangement. But, there has been no HGFA Board commitment to ensure an equivalent distribution per pilot across the States for state sport development. This will disadvantage pilots to differing degrees in each State.
· Under the new arrangement this will particularly disadvantage Qld pilots because the former Qld State Fee Levy was only $22. Qld pilots will pay the highest overall increase in HGFA fees of $118, but their State Association will only receive $22 back on their behalf to promote sport development in the state.  A Victorian pilot will pay the same overall $390 fee as a Qld pilot but their State Assn will receive back an equivalent pilot State Fee of $44. The Victorian State Assn will receive a 100% higher distribution ($44 v $22) than a Qld pilot who has paid the same standard HGFA membership fee of $390. This is not a criticism of VIC pilots – they are losing as well.
· This means that Qld Pilots through the QHGA will receive $7,700 (350 pilots X $22) less in State Sport Development Funding than an equivalent number of Victorian pilots. This is patently inequitable and discriminatory against Queensland pilots. NSW and WA State Assns and their pilots are also similarly disadvantaged.

· The HGFA is going in the wrong direction, and is damaging overall sport development.
· The HGFA is effectively centralising power and control of the sport at the National level and is pursuing a management philosophy that is minimising the role of the State Assns in State and Regional Sport Development, a role which is more appropriately and effectively carried out at the State, regional and local club level.
· The excessive fee increases are threatening local club initiatives. 

· A number of clubs are considering making large commitments to purchase launch and landing sites. This can mean putting everything on the line and maintaining strong member funding contributions to support and repay loans. The HGFA Membership Fee increases are seen by many members as just too much. The fee increases are undermining the capacity of clubs to commit to these crucial land purchases.  

· In Summary - We want to send a message to the HGFA Board:
· The fee increases are excessive and unacceptable.
· The HGFA needs to move away from the high-cost, centralised business model it is gravitating towards and back towards a more low-cost, flexible, and collaborative business model, working in partnership with clubs and State Assns.
· The HGFA will better serve the needs of its members by recognising that real sport development is led principally by the initiative and drive of the clubs, their members and local instructors, in collaboration with the State/Regional Associations and Special Interest Groups (SARSIGs).
· We want the HGFA to change direction and rescind these large fee increases.  
	Requisition Support Form

· Sign and Return this Form by Post to:  Qld Hang Gliding Association Inc
                                                                             28 Bellevue Street Highgate Hill QLD 4101

· Or Return by E-mail by Signing this Form and returning a Scanned Copy to:

                                                                         greg.s.hollands@transport.qld.gov.au                           



	In signing this form I indicate my support for this Requisition for a Special General Meeting of the HGFA.


	Name 


	HGFA Pilot Number
	Signature

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


