THREE-YEAR APPOINTMENTS FOR TEACHING ADJUNCTS
In addition to materials previously provided, please see below for further guidance

What timeline should I be focused on concerning 3-year appointments for teaching adjuncts?
Eligible adjuncts must be notified on or before May 15, 2017 concerning appointment or non-appointment for the 3-year period beginning Fall 2017.  Thus, any teaching observations and annual evaluations necessary to perform the comprehensive review should be scheduled as soon as possible.

Does the eligible adjunct apply to or request the department for consideration for 3-year appointment to initiate the review?
No, it is the College’s responsibility to identify adjuncts eligible for consideration of 3-year appointments.

Can the department ask the adjunct to prepare something like a form B?
No. There can be no requirement that adjuncts prepare additional materials for the comprehensive review.  Departments can, however, invite adjuncts to submit materials to supplement their existing files, for example: 
· An updated CV;
· Course and curricular materials developed by an adjunct and used his/her in classes;
· [bookmark: _GoBack]Written comments from student teaching evaluations.

The examples listed above are not exhaustive.  

Can the adjunct refuse consideration for a 3-year appointment and choose to stay on a 2-semester appointment schedule?  
No, there is no such election for adjuncts eligible for the 3-year appointment.  

What exactly is a comprehensive review? 
The review will entail examining materials in the adjunct’s file that reflect his/her performance – such as annual evaluations, teaching observation reports and student evaluations, as well as other materials the adjunct may have submitted for consideration. Additionally, the fiscal and programmatic needs of the department and/or College shall be considered.    
Who will be appointed for a 3-year term?
Eligible adjuncts who receive the positive recommendation of their department P&B committee and of the college President, or his/her designee [e.g., Provost, Dean].  The recommendations shall be based on a comprehensive review of the adjunct’s performance (as indicated in annual evaluations, teaching observations, and student evaluations) and the fiscal and programmatic needs of the department and/or the College.  

What if the adjunct’s file contains limited material?
The College must still consider the adjunct for a 3-year appointment. 

What if there are concerns with the adjunct’s performance?
In rare circumstances, if a department P&B committee determines that an eligible adjunct will not be reappointed to a 3-year appointment but could benefit from a 1-year appointment and additional guidance, the adjunct can be appointed to a 1-year appointment.  At the end of the 1-year appointment, the adjunct must be considered for a 3-year appointment.  

After an adjunct is appointed for 3 years, how many classes must they receive during this time?
During the 3-year appointment period, the adjunct shall be assigned a minimum of six (6) classroom contact hours in each Fall and Spring semester, but shall have no entitlement to a particular course(s) or schedule.  If a department is unable to offer an adjunct a minimum of six (6) classroom contact hours in a given semester, the department chair must offer the adjunct either: a) an academically appropriate non-teaching adjunct appointment in the current semester for an equivalent number of hours at the non-teaching rate: or b) an additional teaching assignment of the number of hours of the contact hour deficit within the following two semesters or summer session.  

What if the adjunct is non-reappointed?  Can they be rehired at a later point?
The goal of this pilot program is to create stability and predictability both for long-term adjuncts and departments.  If an adjunct is non-reappointed, there must be: a) concerns about the adjunct’s performance that could not be addressed with the “1-year appointment with guidance” option; or b) fiscal and programmatic needs of the department and/or the College that make a 3-year appointment impractical.  Unless there is a change in fiscal and programmatic needs of the department and/or College, it is not anticipated that any non-reappointed adjunct would be rehired.
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