PDX Community Managers

Proposed By Kerry Finsand on 3/8/12




Hierarchy

President
Board
Meeting Scribe
Committee Chair (Can be board members)
Committees
Speaker Organizer/meeting content
Marketing
Content/ Site Editor
Sponsorship

Members (free membership)




Projects/tasks

Register PDXCommunitymangers.com ($10)

Develop Logo ($50)

Set up Wordpress site ($100)

Hosting ($100)

Use Meetup or Eventbrite for meeting registration ($0)

Set up social profiles ($0)
Project Tasks to be completed by April 15th
Kerry can probably get most of this things donated.




Website

® The website will be done in Wordpress and we will post 1

blog post a week.

* We will use the wordpress wiki plugin to create a resource
for meetings notes, links, research and other info. Only

registered users can update it though.
* We will have a job board
* Kerry will get sponsors to pay for the website and hosting.




Meetings

° Monthly Meetings

® Board meets prior to each meeting for 30 minutes.
® Quarterly happy hours

® Run a workshop at the Community Leadership Summit




Milestones

® April 15% finish website
® April 1* tinish organizational hierarchy/ descriptions of
positions.

° ]uly 14th and 15t — Community Leadership Summit




Thoughts

e What do you think about this proposal?

® Are you Willing to be on the board and or hold a committee

seat?
° Suggestions?

® Email the list serve your thoughts




