NE DISTRICT WINTER MEETING AGENDA 2020
District Commodore – Bill Fastiggi
District Secretary – Brian Gibbs
1. Call to Order

2. Roll Call of Fleets


Fleet 301-Lake Champlain


Fleet 493-Bow Lake


Fleet 332-Squam Lake


Fleet 273- Lake Massabesic


Fleet 121-Merrimack


Fleet 145-Spofford


Fleet 189-Marblehead

3. Minutes of Last Meeting, Summer 2019 - attached 

4. Treasurers report- We need to transition Treasurers Duties from Heather Ambrose to Brian Gibbs.  After adding fleet dues, our current balance is about $2200.
5. Unfinished Business (from Summer 2020)

a. 2020 Districts will be held at Jubilee Yacht Club in Beverly, MA June 27/28 .  Lake Sunapee was not able to accommodate us.  Brian Gibbs will give an overview of the event and sailing venue on Salem Sound.


b.  Updated info as to who is the main contact for each fleet for 2020.


c.  District Circuit Championship for 2019


d.  Continuing to get people signed up on Google Group for email

6. New Business 


a.  Approval of 2020 regatta schedule.



b.  District location for 2021?


c. Trophy locations


d. Increasing Participation.


e. Any changes to scoring for District Circuit Champs.


7. Adjournment 
