NE DISTRICT 2021 WINTER MEETING MINUTES 
District Commodore - Bob Shapiro
District Secretary - Nathan Cunningham
1. Call to Order - Meeting was held on Zoom and was called to order by District Commodore Bob Shapiro at 8:05 PM April 8th
2. Roll Call of Fleets


Fleet 301-Lake Champlain, Fleet 493-Bow Lake, Fleet 332-Squam Lake, and Fleet 
273 - Massabesic were represented.  A quorum (minimum 25% of Fleets) was met.

Members in attendance: Bob Shapiro, Nathan Cunningham, Arthur Cunningham, Ted Hardenbergh, Erik Nelson, Mark Gardner, Scott McBurney, Gregory McGinnis, Brent Adair, John Bates, Rob Donle, Cassie Ng, Raoul Posmentier, Benjamin Palmer
3. Past meeting’s minutes

a. Meeting minutes from previous (2020) winter meeting are missing
b. A motion to waive the reading of the minutes of last meeting, (Summer 2019) was made by Ted Hardenbergh and seconded by Art Cunningham. The motion passed unanimously.
4. Treasurer’s report
a. Treasury duties transitioned to Bob Shapiro. John Bates moved to accept changes. Erik Nelson seconded. Passed unanimously.
b. District has $2238.05 in total. Dues for 2021 to be paid by each Fleet to the District at rate of $5 per boat.
5. Those lost in past year:

a. Kip Hamblett – Spofford, elsewhere

i. Art Cunningham recalled story of when Kip helped him remove shroud pins by using the spinnaker halyard as a way to safely bend the mast.

b. John Hughes – Burlington, Massabesic

c. Doug DeCluitt – Squam

i. Words of remembrance spoken by Art Cunningham. Doug was great member of Squam Fleet and very organized leader.
6. Unfinished Business (from Winter 2018-2019)

a. Ted makes motion to elect executive committee of Bob Shapiro (commodore) and Nathan Cunningham (sec./treas.). Erik Nelson seconded. Passed unanimously.
b. Points of contact for Fleets

i. Fleet 301 – Mark Gardner

ii. Fleet 493 – Bob Shapiro

iii. Fleet 332 – Marty Riehs

iv. Fleet 273 – Ted Hardenbergh
c. 2020 District circuit championship – no results due to COVID-19 pandemic
d. Signups for google groups

i. Persons of contact for each Fleet will be tasked with gathering contact info of their respective Fleets

e. 2021 District regatta plans – see discussion below
7. New Business

a. Approval of 2021 schedule

b. Districts location for 2021

i. Ted Hardenbergh made a motion to host Districts at Squam, preference with late June, backup in August. Ultimate decision falls to executive committee pending approval of Squam Lakes Association. Seconded by Erik Nelson. Passed unanimously.

ii. Ted Hardenbergh indicated that Massabesic would be willing to host 2022 Districts. Art Cunningham made motion to host 2022 Districts at Massabesic, seconded by Erik Nelson. Passed unanimously.

iii. Questions were raised about COVID concerns for 2021 events. Answers are TBD and will vary by state.

iv. Motion made by Ted Hardenbergh to host District WJM’s at Squam One Day Regatta in August. Motion not seconded due to concerns about Squam’s availability to host multiple regattas in one season (if Squam were to host Districts in June, unsure if Squam would then host the One Day Regatta)

v. Motion passed to host WJM’s at Bow Lake

vi. Motion by Ted Hardenbergh to accept schedule as proposed. Motion seconded by John Bates. Passed unanimously.
c. Trophy locations

i. District Master’s trophy – Art Cunningham

ii. District Women’s trophy – Sandra Czibik (not awarded)

iii. District Circuit Championship – Bob Shapiro

iv. District Championship – Bill Fastiggi
v. Junior District Championship – Gavin Divilbis/ Toby Frank

vi. Len Pratt Trophy – Vermont Sailing Partners (VSP)

1. Motion made by Art Cunningham to award Pratt trophy to Pat MacQueen. Seconded by Erik Nelson. Passed unanimously.
vii. Sportsmanship award – VSP

1. Motion made by Mark Gardner to award Sportsmanship award to Kip Hamblett. Seconded by Art Cunningham. Passed unanimously.
d. Increasing participation
e. Proposed changes to scoring for district circuit championships

i. Motion passed to allow out-of-district boats to compete and win circuit championship

f. District communications

i. Proposal made by Nathan Cunningham to use Slack as a means of communication. Invitations will be sent to all members on the Google Group. Slack will be tried for the season of 2021 as means to supplement email communication and promote youth involvement. Decision will be made at next Winter Meeting about use of Slack for 2022 season.

g. Goals for District – big picture

i. Bob Shapiro: more boats sailing in New England District
ii. Idea proposed by Bob Shapiro for a “Lightning Lab” event in 2022 post-COVID

h. Bob Shapiro mentioned model Laser races at Bow Lake

8. Adjournment

a. Motion made by Art Cunningham to adjourn. Seconded by Erik Nelson. Passed Unanimously. Meeting adjourned at 10:02 pm ET. Meeting length: 1hr 57min.



Respectfully Submitted - Nathan Cunningham - District Secretary
