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	IHE Canada Board Meeting
 DRAFT MINUTES

	Date and Time:
 Friday February 12, 2010, 2 – 3 pm Eastern
	Location: 120 Carlton Street, Suite 413
Teleconference: 1-866-235-8332  Conference ID: 7150747


	ATTENDEES

José Mussi
Jody Lynch
Dave Roeder
David Heaney
Notes taken by:
David Heaney



	DISCUSSION ITEM
	PRESENTER

	1. Welcome and call to order
	José Mussi welcomed the IHE Canada members.

	2. IHE Canada discussions with Canada Infoway
	Began discussing the questions raised by Jody Lynch regarding the MOU with Canada Infoway: 

	a. Has there been discussion about what happens if Infoway dissolves? 
	This issue has not been discussed. It was agreed that we need any agreement with Canada Infoway to state that IHE Canada could go back to operating as a separate entity if Infoway were to dissolve after any amalgamation of IHE Canada into the Partnership.

	b. Many of the frameworks of IHE have applicability outside the context of Electronic Health Records which is the primary mission of Infoway right now.  Do we lose our ability to carry out our mission relative to these profiles under Infoway?
	José expressed that he felt this issue had more to do about what goals IHE Canada members decided we should try to achieve, and the committees we establish. IHE Canada members will still drive the types of work that we do. Jose listed the following general categories of things to consider:

· Marketing
· Education
· Development of national requirements 

 

	3. Some background history of IHE Canada
	José then gave a bit of history of IHE Canada to put the discussions in perspective:

The original idea was that Infoway would be the sponsor of IHE Canada. Infoway sponsored the creation of XDS-I in order to fill its recognized need for standards for the Diagnostic Imaging part of the blueprint. José felt that outside of DI there was a feeling within Infoway that IHE, and XDS in particular, would not be suitable for other parts of the blueprint, and so effort leaned more towards development using HL7 version 3. 

It was decided to form IHE Canada and organize calls and meetings. With support from ITAC, and Caren Adno in particular, we had the first IHE Canada conference. 

During that time the Collaborative started to take shape. A decision had to be taken regarding how IHE Canada would work with all of this. IHE Canada relied on a group of volunteers so the Collaborative became attractive. However, one of the main issues was that the Collaborative had a model whereby member fees would now go to the Collaborative rather than to the individual standards groups. IHE Canada though does not have any fees and there was concern raised that those wishing to participate in IHE Canada would have to pay a fee, even though they are not interested in the other standards. The decision was made to stay separate. 

One more conference was held, with the help of Caren Adno. This was very successful, but since then we have had the ongoing issue of lack of support and our reliance upon volunteers. 

Discussions began between IHE Canada and Infoway about the amalgamation of IHE Canada into the Standards Collaborative. IHE Canada would benefit from consistent administrative support. It would allow IHE Canada to have a place in the Partnership conferences, a higher visibility, and influence on the work being done. Currently there is a single SCWG for Lab and DI. At the very least we could offer a separate SWIG for DI, and help to define the standards for integration of DI with the rest of the blueprint. 

There has already been some formal cooperation. IHE Canada has a non-voting seat in the Standards Collaborative. Canada Infoway had a representative in our IHE Canada Steering Committee. After incorporation of IHE Canada the Infoway representative did not volunteer to be a board member.

	4. Question was raised as whether IHE Canada already had the ability to influence the Collaborative by joining SCWGs?
	Nothing stops members from joining SCWGs now but they can only participate as individuals, rather than representing IHE Canada. 

	5. There are plenty of vendors and institutions out there pursuing IHE related development activities that do not participate in any SCWGs.  How do we continue to represent these groups if we are part of Infoway?
	Jody Lynch raised the fact that there are many ongoing projects in Canada that are not based on the Infoway blueprint. Specific examples being the emergence of document repository projects based on IHE XDS that are not solely for Diagnostic Imaging. 
Point was made though that even such projects may ultimately want to be integrated with other infrastructure based on the Infoway blueprint. IHE Canada can help define both how IHE XDS-I based DI infrastructure and how other IHE based infrastructure should be integrated with other components of the Infoway blueprint. A lot of the specifics are now lacking, such as exactly how radiology reports in the XDS-I based DI infrastructure are supposed to be made available to EHR POS systems. IHE Canada members have the domain knowledge to assist the Collaborative in developing these specifications. 

	6. Is a decision such as this required to go to a vote with the membership, it was unclear to me?
	José stated that we should formalize a roster of IHE Canada members. Then there should be a vote on any ultimate proposal for amalgamation into the Standards Collaborative.

	7. Discussions with Canada Infoway based on the latest MOU.  
	José decided that we should not have a vote at this time on a motion for Mike Nusbaum to continue discussions with Canada Infoway based on the latest MOU.  We only had three board members attending the meeting and four in total so it was felt that more members should be present for us to take a formal vote on this. Decision was made to have a vote at the following meeting on Feb 26th.
In the meantime though there was consensus that we would accept Margie Kennedy's proposal that IHE Canada host a meeting in the plenary during Partnership, on Day 2 from 5 to 6pm. 

	8. New Business
	José has renewed the IHE Canada web site.

Jody Lynch will create a report on the IHE Canada web site and have it available for the next meeting. 

	9. Close of Meeting 

a. Next meeting date and time
	We decided to hold the next IHE Canada meeting on Friday, February 26th, 2010 at 02:00PM EST.
The main objectives of this meeting will be:

· To continue planning for the 2010 activities for IHE Canada.
· Discussions about what we should do at the Partnership meeting, both in the meeting for IHE Canada and in the individual meetings for existing SCWGs. 
· Vote on formal motion for Mike Nusbaum to continue discussions with Canada Infoway based on the latest MOU. 



