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NEBOSH INTERNATIONAL GENERAL CERTIFICATE IN OCCUPTIONAL HEALTH AND SAFETY
UNIT GC3: HEALTH AND SAFETY PRACTICAL APPLICATION
PLEASE PREPARE THE REPORT AND SEND TO

celine@bmchsc.com
Student Name:

Student Number:

Date of Submission:  
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UNIT GC3 – THE HEALTH AND
Candidate report template

SAFETY PRACTICAL APPLICATION









Student number


Location

Date of review 
   /
  /

Structure report under the following headings:

PART-A  Introduction including overview of area inspected and activities taking place

INTRODUCTION WILL BE AS FOLLOWING
1- WHERE YOU WENT

2- TIME & DATE OF INSPECTION

3- WHAT YOU INSPECTED

4- SPECIFICATION OF THE AREA WHERE YOU INSPECTED

5- WHAT ARE MAIN ACTIVITIES ON THAT SITE

6- WHAT INSPECTIONS YOU MADE

THIS IS FOLLOWING AN EXAMPLE OF INTRODUCTION
I inspected xxx auto factory, , for occupational health and safety on 06/11/2014 date from 9am to 1pm by a tour of the plant and taking sample interviews during the course..  Xxx auto factory have three plants out of which I inspected plant no. 3 which is having small setup and is in expansion mode.

The plant no.3 is spread over 1.6 acres and the shop floor is of 35000 sq. feet with utilities section located on west end covering 4800 sq. feet area.  Rest area of the total span is having garden, scrap yard and parking. 

The manufacturing process is a single line arrangement on shop floor having 27 machines in total.  There are 4 passages bisecting each other at mid.  Main gangways (two) of the four running parallel to the line.  Supported by string of utilities involving DG set of KVA.  Stabiliser, electrical transformer, ETP/STP etc..  Below is the sequence wise operations of the manufacturing setup:

1. Incoming material inspection

2. Automated cleaning of stick

3. Coating

4. Roughing and grinding

5. Pressing

6. Part assembly

7. Testing

8. Packing and dispatch
PART-B     Executive Summary

SUMMARY WILL COVER FOLLOWING POINTS

1- WHAT IS FUNCTIONING 

2- WHAT IS NOT CORRECT IN THE FUNCTION 

3- WHAT IS REQUIRED

EXAMPLE

BLUE SHOWS WHAT IS FUNCTIONING

RED SHOWS WHAT IS NOT CORRECT
GREEN SHOWS WHAT IS REQUIRED

On shop floor the manufacturing process is mostly automated and involves minimum human and machine interaction adequate measure are in place to ensure safety of the employees, but the last leg of production namely press and packing has ample safety issues.  This reflects that the safety management system is not equally strong for all regions.  Further, the situation is very concerning on project front which is having minimal safety arrangements.

Emergency services like fire pump room and medical room were in top notch conditions, even the teams were well aware of their specific role during an emergency situation.  But as a system safety procedures are either not established or they are not seriously adhered to, for example permit to work system was completely overlooked, neither maintenance nor housekeeping teams were aware of its relevance and use, evident in interview and in practice as well.  Major gaps were observed at project site where something basic like segregation of walkways and traffic has not been done AND also exposes organisation to legal violations.
To improve these conditions health and safety procedures needs to be reviewed and implemented strictly with special focus on training and guidance.
PART-C   Main findings of the inspection

YOU NEED TO WRITE FIVE MAIN FINDINGS
YOU WILL SELECT 5 OBSERVATIONS WHICH ARE HIGHLY DANGEROUS

FOR EACH FINDING

IT WILL INCLUDE AS FOLLOWING

1- WHAT IS OBSERVATION NUMBERS

2- WHAT IS FOUND AND NOTED

3- WHAT IS RISK

4- WHAT TYPE OF INJURIES OR DAMAGES

5- THIS BREACHES –WHAT ILO CONVENTION NUMBER
EXAMPLE OF ONE FINDING

3. Observation no. 12 and 14:------THIS IS OBSERVATION NUMBER
 Electrical isolation mats are not available----THIS IS WHAT IS FOUND, 

electricians are exposed to electrocution hazard also earthing strip from HSD tank is worn out.-----THESE ARE RISKS
this can lead to skin injuries and shocks and it can also stop working of equipment associated with the work------this is type of injury and damage  
These conditions violates Electrical rules 1956 and Occupational Safety and Health Management Systems (ILO OSH) 2001.  Fine along sanctions can be imposed by electrical inspectorate and need to place insulated mats complying IS 15652:2006 

THIS IS BREACH OF ILO CONVENTION C-155 in line with c-167------THESE ARE BREACHES
YOU NEED TO WRITE ALL ABOVE AS FOLLOWING WAY
Observation no. 12 and 14: Electrical isolation mats are not available, electricians are exposed to electrocution hazard also earthing strip from HSD tank is worn out. 
This can lead to skin injuries and shocks and it can also stop working of equipment associated with the work 

This can delay the completion on time which will be additional cost to organisation as well as bad reputation for the management of the organisation

Fine along sanctions can be imposed by electrical inspectorate and need to place insulated mats complying IS 15652:2006

These conditions violates Electrical rules 1956 and Occupational Safety and Health Management Systems (ILO OSH) 2001.  Fine along sanctions can be imposed by electrical inspectorate.  Order for insulated mats complying IS 15652:2006 should be placed AND it is breach of ILO convention no C-155 in line with C-167

WRITE SAME WAY AS ABOVE--- 5 FINDINGS

PART-D     Conclusions

CONCLUSION SHOULD MENTION MAIN ISSUES  WITH ADVICE

FOR EXAMPLE

it can be said that attitude of the team towards occupational health and safety issues is positive but the basic problem is identification of issues or in other words understanding safety requirements.  This basic problem can be eliminated by having better and effective policy in place supported by set of procedures.  Manpower needs to be trained rigorously on these procedures to build a strong OHS structure. To showcase consistency in safety systems procedures for all locations should be reviewed in a set frequency

Usage of organised and systematic methods to arrange orientation and training for employees will help to eliminate or avoid hazards, overview can be presented in below points: 

1. Have zone safety leaders in place and their roles responsibilities should be defined and monitored regularly

2. Regular drives or campaigns should be conducted along regular hazard identification drives

This plan or a similar one can be pioneered and implemented by plant manager through safety officer and HODs while, its progress can be assessed by safety committee on monthly basis. 

PART- E  
Recommendations – THIS IS RECOMMENDATION FOR ABOVE MENTIONED FINDING

WHAT YOU RECOMMEND SHOULD BE AS FOLLOWING 

It will include as a table in the following format:

	Recommendation
	Likely resource implications
	Priority
	Target date

	Grounding strip for HSD tank should be replaced with new ones and for electrical panel no. 3, 4 nos. of IS 15652:2006 electrical rated insulated mats should be procured (2 for front and 2 for behind)


	1. Replacing grounding strips at HSD tank area with nee ones. This will cost AED 1500
2. Cost of purchasing 4 nos. of IS 15652:2006 electrical rated insulation mats is AED 1300
	HIGH PRIORITY
	4 weeks

3 weeks
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APPENDIX 4

GC3 – THE HEALTH AND
Candidate’s observation 

SAFETY PRACTICAL APPLICATION
sheet

IN EVERY OBSERVATION WRITE
HAZARD

CONSEQUENCES

IN THE FOLLOWING WAY
	Observations
	Control measures 
	Timescale

	Hazards and consequences
	Immediate and longer term actions
	

	Location: Machine no. 23, shop floor

Observation: Operator of press machine no. 23 is using single push button to operate head and his other hand is free or within near proximity to the head during this cycle.

Hazards and consequences: If operator erroneously brings his free hand in operating head zone his hand can be crushed or can be subjected to rupture or tear injuries.

Location: Machine no.14-18 Packing area, shop floor

Observation: Operators of stitching machines 14-18 are not having needle guards in place

Hazards and consequences: In case the needle breaks during operation it can injure eyes of operators.  This can be very serious leading to blindness.

	Immediate measures: Work should be stopped and temporary barricade should be installed with hazard warning sign.

Longer term actions: Two button operation should be installed, thereby engaging both hands during cycle and eliminating hazard; as an additional measure safety curtain can be installed by interlocking with operation cycle.

Immediate measures: Provide powerless goggles to operators

Longer term actions: Install needle guards on machines
	Immediate: Immediately by safety officer and team lead

Longer term: 1-3 days

Immediate: Immediately by safety officer

Longer term: 2 days by packing supervisor




YOU NEED TO WRITE 22-30 OBSERVATIONS IN THE SAME WAY

MINIMUM 5 – 10  SHOULD BE MAJOR OBSERVATIONS

SO YOU CAN USE FOR MAIN FINDINGS

MINIMUM 17 SHOULD MENTION CONSEQUENCES

OTHER YOU CAN WRITE---CONSEQUENCES—N/A
PLEASE SUBMIT BY 10TH JUNE 2015 TO
celine@bmchsc.com
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