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Hamilton Pride
Meeting Agenda
July 27, 2018
[bookmark: _GoBack]6:00pm
Type of Meeting: Monthly meeting
Meeting Facilitator: Chairperson Rhi
Invitees: Hamilton Pride members
I. Call to order
II. Roll call and apologies 
III. Approval of minutes from last meeting
IV. Open issues
a) Information: Hamilton Pride Week festival updates 
· Chairperson - Rhiannon Bond – General overview of where we are at in the planning
· Treasurer - Craig Burns – Updates on the funding situation and prize donations from local businesses 
· Community Liaison - Shane Way – Updates on events from each group and our media partnership 
b) Discussion: How the community can help with the Pride Week Festival  
· [bookmark: _ognyet8v4ax6]The importance of networks – sharing events with friends through social media and word of mouth 
· Volunteers are needed for setting up and cleaning up after the opening and closing parties 
· Performers/acts are needed for the opening party and contestants for the closing event
c) [bookmark: _qx87twb5qgwu][bookmark: _bsf5or9of26]Discussion: Opportunities for improvement and feedback
· A time to check in with the community. 
· What do you think of the changes we have made so far? i.e. The new format of the meeting and pink drinks
· Is there anything you have seen this year that you particularly like or has resonated with you?
· Operationally are there any areas for improvement people would like to bring up – software we could be using? demographics we aren’t addressing?
e) New business
a) Issues people bring in 
V. Adjournment
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