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The MMM program would enable me to complement my strong operations background with design principles and provide me with the knowledge and tools required to achieve my long-term career goal of being a partner in a major operations consulting firm. 

I developed a passion for the field of operations while pursuing manufacturing and automation engineering during my undergraduate studies. There I pursued a wide spectrum of operations coursework, from purely technical to more management-oriented courses. In addition, I gained practical experience through summer internships at world class organizations such as Honda, Siemens and Accenture. During these internships I found myself developing an interest in applying quantitative techniques in order to optimize how a process, system or organization operates. This led me to pursue ‘Industrial Engineering’ at the post graduate level.

Upon post graduation, I joined the operations practice at McKinsey, where I have become acquainted with a range of operations topics such as supply chain, purchasing, and service in multifarious industries. My academic and professional experience in the field of operations has positioned me well to help businesses further optimize their way of functioning Along with regular client work, I have been involved in developing distinctive knowledge in the area of supply chain and also helping the firm with external relationship building by being one of the organizers of the annual supply chain roundtable

Although I have been promoted to the post MBA level within McKinsey, I still want to pursue the MMM program because it would enable me to further develop skills in key areas, which would help me to reach my career goal.

An MBA degree would help me to develop an all encompassing understanding of the different functions within an organization. Over the years I have realized that solving operational problems often involves working with other departments within an organization, such as marketing, finance, etc. Thus in order to be an excellent operations consultant, I need an in-depth understanding of other functions of the company. This would enable me to effectively interact with clients, understand their concerns, and develop a more robust solution. This ability of being able to work and eventually influence senior clients from different functions would become more important as I move further in my chosen career path. 

Along with other functions, the MMM program would teach me the ability to bring design and operations together to develop sustainable solutions for complex management problems. While I have developed expertise in recognizing the root causes of problems and then finding solutions, I have often faltered at identifying ways to ensure that a particular problem does not arise again in future. In my view this requires effectively expanding the scope of problem-solving to integrate operations and design to fundamentally change the way the organization or process operates; something for which I always marvel the partners at McKinsey Thus the MMM program would give me the tools to bring long lasting solutions to my prospective clients.  

Last but not the least, the ‘design thinking’ curriculum of the MMM program would help me learn the tools and techniques required to supplement the tried and tested solutions with more creative and innovative ideas. Simultaneously I would be able to learn this through my interactions with world-renowned faculty, known for their groundbreaking ideas in the field of operations. 

My interactions with MMM program graduates at McKinsey have convinced me of the program’s ability to create world-class operations leaders and have motivated me to apply to this prestigious program. 

