Essay #1:

My three most substantial accomplishments are a result of my courage and persistence in finding 

solutions to surmount unexpected obstacles : leading the team as it overcame lack of resources 

during a project for National Association for the Blind (NAB), influencing senior clients to execute a crucial project and solving a significantly complex analytical problem on a project.

During graduation, I had an opportunity to lead an innovative project for the NAB, which involved developing a guidance robot for the visually challenged. To implement the project, I chose Lego Mindstorms (a programmable robotic kit with Lego bricks) as a viable and affordable platform. 

However, as my team began development we found that our progress was hampered because of

the limited variety of components available in India; every solution that we devised required
components that were not accessible in India and due to budget constraints we were unable to 

import them. Despite disappointment and frustration at every step, I kept the team motivated. Finally after four months of hard work, improvisations and much iteration, we found a solution which utilized the existing components.  Leading the team to the successful implementation of the project, despite being handicapped in terms of required components, makes this one of my most substantial accomplishments

Another of my projects involved helping different hospitals leverage synergies to reduce total supply chain costs. Although my recommendation that two hospitals serve as a consolidation point resulted in significant cost reduction, there was unanticipated opposition from the executives of two hospitals. After talking with them, I understood that they opposed the recommendation because they would have to give up the control of their supplies to the two ‘consolidation’ hospitals. Thus I developed and implemented a three-point plan to get their buy-in: first, after conducting a detailed study I explained to them that the proposed solution would enable them to overcome their existing supply chain challenges; second, I leveraged the other executives to convince these two of the benefits of the recommended solution; third, I spent one-on-one time with the two executives to persuade them that by approving the solution, they would indeed do a service to the community and could consider this to be their legacy. These three factors enabled me to effectively influence them and they approved the project, which became one of my biggest accomplishments.

A third project dealt with inventory reduction at a healthcare provider. While I was prepared for this analytically intense project, I was taken aback by the fact that the client’s business 
demanded a much more complicated algorithm than what I initially had in mind.
Moreover, the client wanted me to conduct a detailed assessment and recommend modifications to their current inventory tool to replicate my algorithm. Addressing this initial setback, I spent hours revisiting my entire Masters curriculum: studying, analyzing and then discussing the different algorithms with experts in this field to come up with the most optimal solution. Simultaneously, I spent a significant time testing their in-house tool to determine the optimal parameters for the different variables so that the tool mirrored the algorithm I had created; this resulted in sizeable inventory reduction for the client. Solving such a complex problem in a short time is truly one of my biggest accomplishments.

