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A tall job at hand
With only one month left to meet its targets of 7300km, NHAI is putting its act together to award the remaining
~3015km of road projects. Considering the awarded projects, current bid stage and execution, we believe NHAI
will miss both its target of awarding and completion. Till date (FY12), NHAI has awarded ~4,285km of road
projects worth Rs408.9bn. We believe it's difficult for NHAI to award ~7300km this fiscal, as current bid stage of
projects suggest possibility of awarding ~1635km by end of March. Though NHAI may stretch and award ~2000-
2200km, still it will fall short by ~800-1000km of awarding. The Cabinet Committee on Infrastructure yesterday
had approved three projects worth Rs35bn spanning 332km (Exhibit 1, highlighted) and awarding of these projects
will start from today. Though we have witnessed very competitive bidding throughout the last year, we believe
competition would ease going forward, as already  developers are facing challenges regarding financial closures
and our channel check suggest ~40 projects are on the block. Our stance get further vindicated by looking at the
recent bid of Kiratpur-Ner Chowk in Himachal Pradesh won by ILFS Transportation that witnessed only four
bidder.

For rating objective and disclaimer, please refer to last page of the report
PINC Research reports are also available on Reuters, Thomson Publishers and Bloomberg PINV <GO> 1

RESEARCHRESEARCHRESEARCHRESEARCHRESEARCH

Project TPC (Rs mn) Length (km) NHDP Phase NH No. State Bid opening date Pre-qualified bidders

Mulbagal-AP/KNT Border 2,310 22 III 4 Karnataka 28th Feb 2012 21

Madurai-Ramnathapuram 11,020 116 III 49 Tamil Nadu 2nd Mar 2012 36

Chandikhole-Dubari-Talchar 12,870 133 III 200 Orrisa 5th Mar 2012 23

Gomati ka Chauraha - Udaipur 11,143 83 IV 8 Rajasthan 6th Mar 2012 39

Kharagpur-Baleswar 4,870 119 V 60 Orrisa 6th Mar 2012 22

Vikravandi-Kumbakonam-Thanjavur 11,720 165 IV 45C Tamil Nadu 6th Mar 2012 25

Solapur- Bijapur 9,500 111 III 13 Maharashtra / 19th Mar 2012 38
Karnataka

Hoskote-Dobespet 8,440 89 IV 207 Karnataka 30th Mar 2012 36

Chandikhole-Paradeep 8,090 77 V 5A Orrisa - 33

Kundapur-KNT/Goa Border 19,650 192 IV 17 Karnataka 30th Mar 2012 35

Aurangabad- Barwa Adda - 220 V 2 Bihar 30th Mar 2012 16

Udhampur - Ramban (Annuity) - 43 II 1A J&K - 26

Ramban-Banihal (Annuity) - 36 II 1A J&K - 28

Walayar-Vadakancherry 6,820 54 II 47 Kerala Delayed, CCI approved -

Walahjapet-Poonamalee 9,300 92 V 4 Tamil Nadu Delayed, RFQ done 37

Rohtak-Hisar 9,500 83 III 10 & 71 Harayana RFQ done -

Amravati to Maharashtra / Gujarat border 50,070 485 IV 6 Maharashtra - 13

Total 2,120

Other projects

Eastern Peripheral Highway 2,699 135 Others NE- II UP/Haryana - 4 lane project

Mumbai to JNPT  22,600 44 Others - Maharashtra - 6/8 lane project

Exhibit 1 - Project to be awarded / bid

Source: NHAI, Media, PINC Research
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Source: NHAI, PINC Research

Exhibit 2 - Length Completed / month

Source: NHAI,PINC Research

Exhibit 3 - NHAI project awarding and execution

20 km/ day unlikely in near
term...

We expect NHAI to complete
the year with 5.8km/day of
execution...

Completion marginally higher YoY, NHAI may miss the target

Recent sentiment dampeners like policy paralysis, difficulty in environment clearance,
and achieving financial closure had impacted execution of projects. Total length completed
has only increased by 8.6% YoY till Dec end, despite record awarding of projects last
year. Till Dec’11 NHAI has completed 1,258km of roads and is likely to miss its target of
2,500km. However, we expect NHAI to complete ~2,110km in FY12 an 18.2% YoY growth.

20km/day target far fetched

With the current run rate NHAI is likely to complete the year with 5.8km/day of execution
vs 4.9km/day last year. Execution YoY has been better, but still not enough to meet its
target. We have factored in execution of ~2110km and awarding of ~6285km in FY12. To
achieve 20km/day of target requires ~22,000km of work in progress, which currently stands
at ~13,258km. Hence, we believe it would be an uphill task to achieve 20km/day target.
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GQ NS & EW NHDP NHDP NHDP NHDP NHDP NHDP Port Other SARDP Total by
Ph. I & II Phase III Phase IV Phase V Phase VI Phase VII Total Conn. NHs - NE NHAI

Total Length (km) 5,846 7,300 12,109 14,799 6,500 1,000 700 48,254 380 1,390 388 50,412

2/4/6/8 laned

By NHAI 5,831 5,914 3,023 - 709 - 7 15,484 341 946 5 16,776

By MORTH (PWD) - - - - - - - - - -

 - Total till date (km) 5,831 5,914 3,023 - 709 - 7 15,484 341 946 5 16,776

(%) completion 99.7 81.0 25.0 10.9 - 1.0 32.1 89.7 68.1 1.3 33.3

Under implementation (km) 15 565 2,866 - 1,103 - 34 4,583 39 6 107 4,735

Letter of award issued/ agreement
signed and work to be started (km) - 243 3,648 2,549 1,665 - - 8,105 - 418 - 8,523

Length to be awarded (km) - 420 2,572 12,250 3,023 1,000 659 19,924 - 20 276 20,220

Length completed during the month 1 28 157 - 26 - 2 214 4 - 5 223

Financials (Rs cr.)

 - Awarded cost of contracts under
  implementation / BOT grant annuity
  payment 1,634 13,554 12,064 2,067 4,431 - 561 34,311 717 2,237 97 37,362

Expenditure (Rs cr.)

 - During the Month 22 393 1,509 38 163 - - 2,126 12 - 2,138

 - Current Financial Year 223 3,696 11,477 493 2,389 3 5 18,286 248 - 18,534

 - Cumulative till date 30,998 49,353 34,905 530 11,450 7 6 127,248 9,348 - 136,596

Exhibit 4 - NHDP status as on Dec’11

Source: PINC Research, NHAI
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Large Caps Mid Caps

M.Cap > USD1bn M.Cap <= USD1bn

Return %

Rating

BUY More than 15 More than 20
Accumulate 5 to 15 10 to 20
Reduce (-)5 to +5 0 to 10
Sell Below (-)5 Less than 0
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