
Design/Concept meeting with interested stakeholders
(public design charrette / beginning of 60 day comment period)

Meeting(s) with stakeholders
(Formal stakeholder meeting to discuss preliminary design / end of 60 day comment period)

Presentation to Joint Committee
- Parks and Recreation Board & Environmental Board -

(30%-complete design presentation for public review and comment)

Presentation to Joint Committee
- Parks and Recreation Board & Environmental Board -

(60%-complete design presentation for public review and comment)

Presentation to Design Commission and/or Historic Landmark Commission
(Solicit input on project/design)

Presentation to Joint Committee
- Parks and Recreation Board & Environmental Board -

(90%-complete design presentation for public review and comment)

Presentation to Design Commission and/or Historic Landmark Commission
(Action to approve project design)

Submit for Permitting*
*(Permitting requirements will determine need for approval by full Environmental Board and/or Planning Commission)

Presentation to Environmental Board and/or Planning Commission *(if required)
(Action to approve project)

Bid Process for Construction Contract

City Council
(Approval of construction contract)

Implement Project

Note:
Some projects may require 
additional Council action for 
specific ordinance amendments 
required for project implementation

Barton Springs Pool Plan Project Process
(Monthly stakeholder meetings will be held throughout this process)

CoA staff meeting with stakeholders

Initial meeting between CoA staff and Design Consultant(s) to define scope of project
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