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1.

SECTION - A
Answer all the sub-questions. Each carries 2 marks. (5x2=10)
a) What is M.B.O ?
b) What are the types of control ?
¢) What do you mean by delegation ?
d) What is zero based budgeting ?

e) What is division of work ?

SECTION - B
Answer any five questions. Each carries 5 marks. (5x5=25)
2. Explain the principles of direction.
3. What are the steps in planning process ?
4. Distinguish between individual and group decision making.
5. Explain the various forms of co-ordination.
6. What are the merits and demerits of de-centralisation ?
7. Distinguish between line and staff organisation.
8. [Explain the functions of management.
9. Explain the various forms of management control.
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SECTION - C

Answer any three of the following questions. Each question carries ten marks. (3x10=30)

10.

11.

12.

13.

14.

15.

Explain the role of information technology in management.
Explain the fundamental principles of an organisation.
Discuss the grid approach to leadership.

What are the barriers to effective communication ?

State Taylor’s principles of management.

What is ‘management by exception” ? What are its merits and demerits ?

SECTION - D

Answer any one question. Question carries 15 marks.

(15x1=15)

16. Discuss the contributions of Henry Fayol and Henry Mintzberg to management.

17.

1.

Explain the various types of plans with suitable examples.
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