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Post Graduate Diploma in Human Resource Management Examination,
August 2009
(Old Scheme)
Management
Paper—1: PRINCIPLES AND PRACTICE OF MANAGEMENT

Time : 3 Hours Max. Marks : 100

Note : 1) Answer any five questions.
2) All questions carry equal marks.

1. "Managers at various levels require some competence in each of technical, human
relation and conceptual skills with different emphasis" — Comment.

2. Describe the general principles of management laid down by Henri Fayol and compare
it with P. F. Druckers contributions.

3. Explain the various types of plans with suitable examples.

4. What is organisational structure ? Discuss the major determinants of organisational
structure.

5. Compare and contrast the decisions made under conditions of certainty, risk and
uncertainty.

6. Describe the process of communication. Briefly explain few barriers to

communication and suggest measures to overcome them.

7. “Leadership traits of the manager are not completely inborn they can be acquired

also” — Comment.

8. Discuss the various assumption underlying with theory X and theory Y of motivation
developed by Mc Gregor.
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9. What are the essentials of effective control systems ? Which essentials do you

think are most important ?

10. Write short notes on any four of the following :
a) Management by exception.
b) Strategic and tactical decisions.
c¢) Planning Techniques.
d) Authority v/s Power.
e) ManagementAudit.
f) Social Responsibility.
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