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Ha Ne

MpurnaweHne  Ha  CTpaTErM4eckyo
ceccnio «9KO.LEX Ha Bankane: npoekT
Ans monogexu bygyuieroy

YBaxaemble Konneru, euHOMbILLNEHHUKN!

Mpurnawaem Bac v Bawux npodunbHbIX COTPYOHUKOB MNPUHATL yvacTue B
ctpaternyeckon ceccum «3KO.LIEX Ha Bbavikane: npoekT ans monogexu oyayuieroy,
koTopasa coctontcs B Mockee 22-23 Hos16pa 2022 roga.

MpoekT co3pgaHus Bcepoccnnckoro MONOLEXHOro 3KOSIOrMYeckoro kKammnyca
OKO.UEX B ropoge bawnkanbcke ctan dwuHanuctom Popyma «CunbHble nageu Ons
HOBOro BpemeHu» B 2022 r., OpraHM30BaHHbLIM ABTOHOMHOMW HEKOMMEpPYECKOMN
opraHusauuen «AreHTCTBO CTpaTerMyeckux WHUUMATUB MO MPOLBUKEHUIO HOBbIX
npoektoB» n ®oHaom PockoHrpecc, un 6bin npeactaeneH [Npesvnaenty Poccun B.B.
MyTnHy Ha MNneHapHom 3acegaHun goopyma 20 nons 2022 roga.

Bcepoccuickun  monogexHbid  akonorudeckun  kamnyc  OKO.LUEX — —
KpYrnoroanyHbli  coObITUMHO-OOpa3oBaTenbHbii LEHTP B cdepe 3Konormm B T.
Bankanbcke. WHnymatopammn cosgaHua Kamnyca BbicTynatot MwuHucTepctBo no
MonoaexHon nonutuke MpkyTtckon obnactn u BAVKAJ.LIEHTP (rpynna B36.P®) npu
nogaepxke AreHTcTBa cTpatermyeckmx nHnunatme, PegepanbHOro areHTcTea no genam
mMonogexn n AgmuHuctpaumm r. bankanbcka. B HacTosiwee Bpemsi Ha TeppuTopumn
Mpomnnowagkn bankanbckoro LIBK co3pgaetca BpemeHHas nHpacTpykTtypa Kamnyca
ANS NpoBefeHNs KPYMNHbIX COBbITUAHBIX MEPONPUATUN.

B pamkax cTtpaTternyeckon ceccun npepnaraeTcs onpefenntb NpUHUMNbLL U
HanpaeneHua pesatenbHoctn Kamnyca OKO.UEX, cdopmupoBaTe napameTpbl
CtpaTtermm passButus. Y4yacTHMKAMU CECCUM CTaHYyT NpeacTaBUTENU MOJSIOAEXHbIX,
BOJNTIOHTEPCKNUX W SKOMOMMYECKUX oOpraHmsauun, obpasoBaTesibHbIX YYpeXaoeHun,
BusHeca, opraHoB ynpaBreHuUsi U MHCTUTYTOB Pa3BUTUS.

MeponpuaTtua ceccun npongyt B [MpocTpaHcTBe konnektuBHon pabotel ACU
«Touka kunenna — Apbat» no agpecy: r. Mockea, yn. Hosbii Apbar, 36. [ina yyactus
Heobxoguma peructpaumss B cucteme Leader-ID no ccbinke: https://leader-
id.ru/events/360793 NMpocum o6paTuUTb BHUMAHWE, YTO AN NOCELWEHNS « TOYKM KUNeHus
- ApGaT» NpoxoxaeHne permctpauumn Ha cante ob6s3aTensHo.
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OsHakomuTbcs ¢ KoHuenuuen cosgaHua Bcepoccuitckoro MonoAexHoro
akonoruyeckoro kamnyca 3KO.LEX MoxHO B npunaraeMoin npes3eHTauuu.

KoHTaKTHOE fULIO 1 OTBETCTBEHHbIN 3a paboTy ¢ napTHepamu Kamnyca OKO.LIEX:
BopoauH AHpgpeit BopucoBud, cneuuanqct no Bonpocam pasBUTUS TYPUCTUHECKOro
Hanpaeneuus BAMKAJN.LEHTP (r. Wpkytck), Ten. 8 924 650-08-00, e-mail:
borodin@baikal.center.

Bnarogapvm 3a noaaepxky B MPOBEAEHUM MeponpusTUS U Hageemcs Ha
[0NIrOCPOYHOE, NNOAOTBOPHOE COTPYAHNYECTBO!

MpunoxxeHne: nporpamma CTpaTErM4eckoil ceccum U npeseHtaums Kamnyca
OKO.LEX.

' QC’\ 3 o
eHepanbHbIN AUPEKTOp &uﬂ A.B. MNonTtaeckui

Wcn.: bopoauH AHgpelt bopucoeny
Ten.: 8 924 650-08-00
e-mail: borodin@baikal.center

BosaewxkeHka yn., a. 7/6, ctp.1, nom.10, Mockea, 119019, Poccus
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NMporpamma cTpaTernyeckom ceccumu
«3KO.LEX Ha Barkane: npoekT Ana Monoaexu oyaywero»
22 — 23 HOsAGpA 2022 ropa
«To4ka kuneHusa — Apb6ar», r. MockBa, yn. HoBbin Apb6ar, a. 36

OuHbI bopmarT, paboTa B rpynnax

3apaum cTpaTermn4yecKkon ceccum:

- BblpaboTtka npuHuunos gestensHoctn AKO.LIEX,

- 0bcyxaeHne pornen NepcnekTUBHbBIX Y4aCTHUKOB 3KOCUCTEMbI MPOEKTA,
- onpeaeneHne KnYeBbliX MHCTPYMEHTOB U HanpaBneHu paboTbl.

Pe3ynbTathbl:

- BMAEHME W UeHHocTHoe npeanoxeHne OKO.LUEX kak nnowagku nogrotoBkU NUAEPOB
3KOJTOMMYECKNX UBMEHEHUN,

- HOBbIE€ MOEWN MO SKONOMMYECKOMY Pa3BUTUIO MOJTOAEXKM.

22.11.2022. (BTOPHUK). [leHb 1.

YcTaHOBOYHbIM AoKNag

e MpeaMeTHOe nMone, Ha KOTopoM OyaeT opraHu3oBaHa paboTa B pamkax
13:00 cTpaTern4yeckom ceccuu,

e KOHTEKCT [Afsi NPOEKTMPOBAHUS CTpaTerMyeckux WHUUMATMB, MNPUOPUTETOB

1 HanpaBneHUN OesTenbHOCTU.

YcTtaHOBKa Ha paboTy B rpynnax no nNpPOEKTUPOBaAHUIO HamnpaBreHuwn
aestenbHocTn IKO.LUEX
13:40 | NpencraeneHve MogepaTopoB U pacnpeaeneHme y4acTHUKOB Mo rpynnam.
pynnoBas paboTa HanpasneHa Ha BbIpabOTKy MHULMATUB B KOHKPETHOW NpeaMeTHOM
TemMaTuke 1 onpeaeneHns BO3MOXHOCTU UX HTErpaLum.
Pa6ota no rpynnam. TakT 1: npo6nemaTtusauus. TpeHAbl U HanpaBneHus
14:00 | Ob6cyxaeHWe TPeHOOB W HanpaBleHWid pasBUTUS, CMOXMBLUMXCS B TEKyLEM
MCTOPUYECKOM NEPUOAE, C YH4ETOM YXKe CAeNaHHbIX MPOrHO30B.
Obwasa ceccusa. Takt 2: mosroBou wTopM. [lpoeKkTHble WMHULMATUBLI.
14:40 Cnucok A.
Obwasa paboTta y4aCTHMKOB B peXMMe MO3rOBOro wtopMa — opMuMpoBaHMe obLiero
nons uaen n MHMLUUaTmB.
Pa6oTa no rpynnam. Takt 3: MogenupoBaHue u Knactepusaums UHULMATUB.
15:20 CrtaBku. Cnucok b.
YyacTHuMkn B rpynnax obcyxgawT oblime ugem M MHUMUnaTuBbl UCXOAS W3 CBOEN
npeaMeTHON paMKu, OTOUPAIDT UX U KNACTEPUIYIOT.
Pa6oTa no rpynnam. TakT 4: 3anHTepecoBaHHble CTOPOHbI U LIEHHOCTHU
16:00 Mo kaxgomy Knactepy Y4YaCTHUKK npopaGalelsarOT BO3MOXHblE 3aMHTEPEeCOBaHHbIE
CTOpPOHbI U (DOPMUPYHOT CMUCOK UX LIEHHOCTEN — 6Ga30BbIX OCHOBAHWW, MO KOTOPbLIM
CTOPOHbI MPUHMMALOT peLleHnst 06 y4acTum B peanusaunm NPeAnoXeHHbIX HALMATUB.
Pa6oTa no rpynnam. TakT 5: PecypcHbIn 6anaHc
16:40 YyacTHUKM cocTaBnsitoT GanaHC pecypCcoB 3aMHTEPECOBAHHLIX CTOPOH — KaKMMU
pecypcaMu CTOPOHbl OOMEHMBAIOTCS B X04€e peanusauun MHULMaTUBbI, YTO pacxoayoT
N YTO NprnodpeTaloT.
17:20 | MNpe3eHTauus pe3ynbTaToOB NEPBOro AHA
18:00 | 3aBepweHue NnepBOro AHA




23.11.2022. (cpepna). [leHb 2.

YcTaHOBOYHLIN AoKnag

9:30 e OnNblT pa3BUTUA (be,u,epaanblx MOnoAeXHbIX O6pa3OBaTeJ'IbeIX LIeHTpPOB
N pernoHaribHbIX NMpPaKkTuK.
10:00 Mapametpbl KoHuenuun BcepoccuiickOro MONOAEXHOro 3KONOrM4eckoro
' kamnyca OKO.LEX.

YcTtaHoBKa Ha paboTy B rpynnax

10:20 OI'IVIpaFle Ha pe3ynbTaTtbl NepBOoro AOHA pa6OTbI, mMmogepartopbl U yLIaVCTHVIKI/I
onpenendalT, No KakoMy OCHOBaHWUKO 6y/J,yT pa6OTaTb KOMaHabl BO BTOPOU [O€Hb
— MO nNpeaMeTHbIM rpynnam minmn no MHMuMaTmnBam.
Pa6ota no rpynnam. TakT 6: 3anpochbl U pelueHus

10:30 | YuyacTHukM B rpynnax oopMUpYIOT 3anpochkl ApYrum rpynnam 1 npeanaraloT peLleHus
B OTBET Ha NOCTYyNMBLUNE 3anpochbl.
Pa6ota no rpynnam. TakT 7: Llenu u knroYyeBble pe3ynbTaTbl

11:30 | YuacTHukM B rpynnax npopabaTbiBaloT UEnM WU KIoYeBble pesyrnbTaTbl Kaaow
MHULUMNATUBDI.

13:00 | Oben
Pa6oTta no rpynnam. Takt 8: C6opka nToroBou npeseHtauum 1 noarotoBka

14:00 | BeICTYNNeHus
YyYyacTHMKM B rpyrnnax rotToBAT UTOrOBYH0 COOPHYIO Mpe3eHTaLmIo No WabnoHy 1 rotoBsT
BbICTYyNJ1€HWE nepen akcnepTamn.

16:00 JKcnepTHaa ceccus.
BbicTynneHus no rpynnam. lNpeacraBnexHve pesynbtatoB paboTsbl rpynn.

17:30 | BbicTynneHus akcneptoB. HanpaBneHusa npopaboTku u pa3BuTus

18:00 | 3aBepweHue CTpaTermn4eckom ceccum




