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SPECIFICATIONS
Period: From 5th and 6th March  2015 

Place: To be given later to those retained
Bamenda -Cameroon

1. CONTEXT AND JUSTIFICATION Of THE TRAINING 
Following the adoption by the Council of Ministers of the OHADA Uniform Act on Commercial Companies and Economic Interest Groups (EIG) in October 1997, it was observed that specificities of cooperative societies were not taken in to consideration in this act that seemed the closest legal framework of cooperatives in the series of OHADA Uniform Acts. Aware of this oversight (oblivion) remained a threat to cooperative enterprises; the Pan African Conference with technical support from the International Labor Office (ILO) had made the referral of OHADA in 1999 so that a specific framework for cooperatives is defined. The development process of the Uniform Act on the right of Cooperative Societies was engaged at the beginning of 2000. This will lead to research conducted by eminent jurists and specialists on cooperative matters and consultation workshops and feed back in a periodic proximity in about fifteen countries members to arrive at a document meeting the aspirations of cooperatives in Africa.
It took ten years, (that is to say 15 December 2010 in Lome, Togo) to see the Uniform Act on the Law of Cooperative Societies adopted by the OHADA Council of Ministers. Since then, the application of this new legal framework also raises many fears and interests on several aspects of its provisions, particularly:

· In relation to the question of the uniqueness of administrative supervision of cooperatives,
·  The issue of registration of cooperatives 
· The issue of  keeping the cooperative register, 
· Whether or not to develop national legislation on the basis of the Uniform Act, or to accompany the act of an implementing decree.
The realization of this training for ownership and the implementation of this tool are justified by the following key facts:
· The judicious application of the new framework requires that managers of primary cooperatives and apex structures appropriate the provisions for the creation, operation and possible mutations that a cooperative may suffer in his life;
· In some countries, there continues to be confusion between the cooperative and related organizations such as Common Initiatives Group (CIG), pre- cooperative groups, farmers' organizations, agricultural organizations ...
· The training of cooperative players and technicians will relay a rapid proliferation of knowledge acquired by the beneficiaries to members of their respective unions and thereby promote the improvement of the level of knowledge of the largest numbers of cooperative players for a correct application of the Uniform Act.

These are the main reasons for organizing this training. Training of trainers took place only twice in Cameroon , once In Mali, Equatorial Guinea and Togo and less than 40 participants trained by countries. The next training of trainers will take place in Gabon in March 2015.
1.1. GENERAL OBJECTIVE 
Contribute to the mastery of the OHADA Uniform Act relating to the Law of Cooperative Societies in view of the judicious application of its provisions for the promotion of cooperatives as credible alternatives to the fight against poverty.
1.2. Specific objectives 

1. Increase the level of knowledge of the actors involved in the promotion of the cooperative movement on the identity and characteristics of cooperatives; 
2. Strengthen the level of control by cooperative actors and other stakeholders involved in the promotion of the cooperative movement the provisions of the OHADA Uniform Act relating to the Law of Cooperative Societies including the creation, registration, management (operation) , conflict management, liability of officers of the cooperative, merger or demerger, -liquidation dissolution of the cooperative society, nullity of the acts of the cooperative society and social acts, specific provisions to different types of cooperatives, penal provisions, Miscellaneous, transitional and final;
3. Strengthen ownership and the implementation and enforcement of the provisions of the Uniform Act on the Law of Cooperative Societies by primary cooperatives and umbrella organizations, cooperatives, the networks and other cooperative stakeholders.
4. Awareness raising on cooperative and environment
1.3. Learning objectives
At the end of each training session, participants should be able to:

At the level of knowledge:
- Mark the difference between the cooperative and related forms of organizations that are often encountered in the field and generate confusion with cooperatives;
- Explain elements of the cooperative identity;  main supports of good management ;
- Explain difference between the two forms of cooperatives under the OHADA Uniform Act relating to the Law of Cooperative Societies; the process of creating a simplified cooperative and cooperative with the board; the process of registration of a cooperative; role of the different actors involved in registration in the register of cooperative societies; other dispositions.
-  Explain the criminal provisions, miscellaneous and transitional under the Uniform Act.
- Explain the layout of the application forms.
At the level of expertise 
· Judiciously apply the provisions of the Uniform Act in the daily operation of the cooperative;
- Effectively use the provisions of the Uniform Act in educational activities especially in relation to teaching business law;
- Take into account the specificities of the cooperative model to handle disputes between cooperators, cooperatives and third parties made known their jurisdiction (specific case of participants in training judges)
- Effectively ensure the registration and the promotion of cooperative enterprises in all sectors of the economy (where representatives of the supervisory directors present at the training);
- Develop or read the existing basic texts to reflect the requirements of the OHADA Uniform Act.

At the level of know-being?
· Convince oneself more of what Cooperatives is able to contribute to economic and social development of  Cameroon, the fight against poverty and social exclusion;
· Be favorable to the development of cooperative initiatives in all areas of human activity. 
· Concern for the compliance of cooperative practices with universal cooperative principles and the OHADA Uniform Act.
2. TARGET GROUPS :
This training is of interest for the following target groups:
- NGO dealing with cooperatives, groups 
- Those responsible for regional and divisional administrative or technical supervision of cooperative services; 
- Lawyers and anybody dealing with commercial law or helping group register as cooperative

- Councils 

- The business law teachers in technical schools or vocational education;
- Elected member of union of cooperatives and  apex bodies;
- Developers or technical or financial partners supporting cooperative entrepreneurship;
-Those responsible for  programs or projects favorable to the grouping into cooperatives;
- Executives  of village Development Associations or quarter Development Associations. 
3. Methodology of training
Active approaches will be favored in the framework of this training. The animation will be conducted using four (4) sequences:
(i) Awareness activities
(ii) Information activities
(iii) Integration activities and self-assessment
(iv)During group work the participants according to their focus can design a roadmap for the appropriation of a greater number of actors of the content of the Uniform Act.
4. Elements of programme content of training
In accordance with the training objectives outlined above, the content of the training will focus on the key elements below in the table:
	Thematics
	Main elements of the content of modules 

	1. Knowledge of the cooperative 
	- The cooperative identity; characteristics of the cooperative enterprise;
- The types of cooperatives;

	2. Process of creation and registration of cooperatives - 
	Basic Texts of the cooperative (statutes and internal regulation)
- Register of Cooperative Societies

	3. Elements of operation and governance of the cooperative –
 
	Organs and organization; elements of good governance;- meetings animation; powers of the elected leaders of the cooperative;
- The appropriation of results; preventive control within the cooperative;
- Role of the internal organs in the management of conflicts.

	4 .Transformation and links between cooperatives -.

	-Vertical Structure of cooperatives;
- Transformation of the cooperative; merging and division of the cooperative; dissolution - liquidation of the cooperative;
- Nullity of the cooperative society and social acts

	5 .Other important provisions of the cooperative - 

	   -Criminal provisions; miscellaneous provisions;
 -Transitional and final provisions.

	6. Some specific provisions of the Act - 
	  -Some specific provisions for cooperatives;
  - Links between cooperatives and their umbrella structures;
  - The types of cooperative.

	7. Awareness raising on Cooperative and environment
	Impact of environment on cooperative : case of  rice cooperative


NB. The content of the module except the last module 7 will be strictly inspired by the provisions of the Uniform Act in order to focus attention on the essentials that should be known about the training. The group readings that will be made thereafter will enable participants to understand the details of the provisions of the Uniform Act.

5. Cost of training:
· 120000 FCFA for those coming out of Bamenda; covers educational costs, pedagogic material, lunches, coffee breaks on site and accommodation for three nights for those coming out of Bamenda. 

· 90000 FCFA for those coming from Bamenda

For the two cases it does not include breakfasts, accommodation for those from Bamenda, and those from out of Bamenda, dinners and transportation costs to and fro on site that are the responsibility of the participants.
A total of thirty participants from North West and South West are expected to attend this training session to be held in Bamenda.

Retention of participant shall be done in the method of first in first out till the maximun number previewed (30).
Participation fees can be paid at:

1. At the IDF office NWCA Building, Commercial Avenue fourth floor to: Ndeunyikeh Falimatu  and collect receipt or

2. Afriland First Bank Bamenda , account n* CM21 10005 00007 0109141501 53  Integrated Development Foundation or
3. Through Express Union or Express Exchange Bamenda to Ndeunyikeh Falimatu
6. Certification:
A certificate of participation shall be issued to those who will be regular and  participate actively during the workshop.
7. Short presentation of the trainers:

a. Ibrahima Ndour: CCP Permanent Secretary
b. Jean Bimingo: CCP Director of the Support center to Members Countries
c. Gabriel Gbedjissokpa: CCP Director of Program and projects
d. Oussematou Dameni Therese:

Coordinator IDF, Socio economist, Social Engineer, certified training of trainers from CCP and ISPEC (Institut Superieur Panafricain de l’Economie Cooperative of Benin), various certificates on capacity building from PACEF, in charge of the Demultiplication Center for PACEF in the North West and Sud West Region for cooperative training, award from International Labor Office for contribution for the cooperative movement in Africa. Promoter of many types and various cooperatives, Local Economic Development Specialist.
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Training workshop for actors of cooperative entrepreneurship on ownership and implementation of the OHADA Uniform Act relating to the Law of Cooperative Societies
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