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 EXIM performance powers Top-line ahead of our estimate: Container 
Corporation (Concor) reported 10.3% yoy and 7.9% qoq jump in Revenues 
to Rs907cr for 1QFY2010, which exceeded our estimate by 6.7%. The 
company’s EXIM Revenues grew 9% yoy to Rs724cr, well ahead of our 
expectation on the realisation and volume fronts. EXIM volumes fell a mere 
only 5.4%, which came as a positive surprise given that volumes at JNPT 
and other major ports declined by around 8% and historically Concor has 
underperformed both since the last three years. EXIM realisation/TEU grew 
by 15.2% yoy albeit on a lower base as increase in haulage charges were 
passed on from August 2008. However, qoq increase by 2.7% came as a 
surprise as industry sources and management had indicated dwell time 
returning to lower double teens from higher double teens. Domestic 
Revenues grew 15.5% yoy to Rs183cr in line with our expectation. The 
company’s Domestic Revenues continued to register robust performance on 
account of the domestic economy showing signs of revival as well as 
management’s concentrated focus on the segment.  

 OPM a tad above estimates: EBITDA Margins fell by 178bp yoy to 27.3% 
and came in slightly better than our estimate of 26.5%. However, qoq OPM 
increased slightly in spite of the marginal fall in dwell time in the EXIM 
Segment. This can be attributed to the ongoing cost rationalisation drive of 
the company on account of which other expenditure fell 5.8% yoy. Exports 
continued to be lacklustre due to the global slowdown, which has widened the 
trade imbalance resulting in higher empties in 1QFY2010 (17.6%). This resulted 
Margins of the EXIM business contracting by 273bp yoy on account of lower 
utilisation of rakes during the quarter. To combat higher empties and 
maintain Margins, Concor hiked tariffs on import containers by 3% effective 
from July 2009. Margins of the company’s domestic business continued to 
improve on the back of increasing volumes resulting in better operating 
leverage. 

 Bottom-line remains flat: Concor registered flat Bottom-line growth on a 
yoy basis to Rs200.9cr (Rs201.9cr) as against our estimate of Rs189.5cr 
primarily led by higher Revenue growth in the EXIM Segment. Other Income 
fell by 8.0% to Rs41.3cr due to lower yield (5-6% as against 8-10% 
previously) earned on its cash balance (Rs19.1bn).  
 

Key Financials (Consolidated)   
Y/E March (Rs cr) FY2008 FY2009 FY2010E FY2011E 
Net Sales        3,364       3,417        3,831       4,246 
% chg          9.8          1.6         12.1        10.8 
Adj. Net Profit        734.1       791.2        867.5       966.2 
% chg           4.3          7.8           9.6        11.4 
Adj. FDEPS (Rs)          56.5         60.9          66.7         74.3 
EBITDA Margin (%)         26.1         27.2          28.0         28.0 
P/E (x)          17.6         16.4          14.9         13.4 
RoE (%)          25.3         22.9          21.4         20.6 
RoCE (%)         24.7         22.3          22.3         21.5 
P/BV (x)            4.5           3.7            3.2           2.8 
EV/Sales (x)           3.4           3.3            2.8           2.5 
EV/EBITDA (x)          13.1         12.0          10.1           8.8 

Source: Company, Angel Research 
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Outlook and Valuation 
 
We are positively surprised by Concor’s performance on the EXIM front during the quarter 
on account of which we have revised our volume estimate to 5% for FY2010E. However, 
5% growth in EXIM container traffic will much depend on revival in Exports, which we 
believe should take place post 2QFY2010. Coupled with the increase in tariffs by 3% for 
Import container traffic and removal of 10% rebate in the domestic container traffic 
effective from July 2009 should boost realisations in FY2010 as the company has 
indicated to pass on the entire hike. Consequently, we have upgraded our Earnings 
estimate by 7.2% and 7.3% for FY2010E and FY2011E respectively, on the back of 
improved performance in the EXIM Segment. Management has given guidance of 5-10% 
and 15-20% volume growth in the EXIM and Domestic Segments in FY2010E, 
respectively. 
 
We remain bullish on the long-term prospects of the Container Sector, which is the core 
driver of growth for Concor's business. However, higher IR tariffs and opening up of the 
Container industry to the Private players, we believe, will impact Concor's marketshare 
over a period of time. In line with this, over the next five years, we estimate Concor's 
marketshare to decline to around 75% from current 90% levels. At the current market 
price, Concor is trading at 13.4x FY2011E Earnings and 8.8x FY2011E EV/EBITDA. We 
believe that current valuations appear to be expensive given that the company is 
estimated to post Earnings CAGR of 10.5% over FY2009-11E as against 17.6% 
CAGR registered during FY2005-09. Hence, we maintain a Reduce rating on the 
stock with a revised Target Price of Rs892 (Rs832), with a Target multiple of 12x 
FY2011E EPS, implying a potential downside of 10.4% from current levels. 
  
Exhibit 1: 1QFY2010 Performance 
Y/E March (Rs cr) 1QFY2010 1QFY2009 % chg FY2009 FY2008 % chg 
Net Sales            907             823 10.3  3,417  3,364 1.6 

Total Expenditure 660 583 13.0  2,486  2,487 (0.0) 

Operating Profit 248 239 3.5  931  876 6.2 

OPM (%) 27.3 29.1 27.2 26.1 

Depreciation 32 27    15.0  116  109 6.8 

Non-Recurring Income 0  2 (100.0) 

Other income 41 45 (8.0) 211  163 29.8 

Profit Before Tax 258 257       0.3  1,026  930 10.3 

Tax 57 55       3.1  235  198 18.7 

Tax rate (%) 22.0 21.4 22.9  21.3 

Reported Profit After Tax 200.9 201.9 (0.5) 791.2  734.1 7.8 

PAT (%) 22.1 24.5 23.2 21.8 

EPS (Rs) 15.5 15.5 (0.5) 60.9 56.5 7.8 
Source: Company, Angel Research 
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Exhibit 2: Segment-wise Performance 
Y/E March (Rs cr) 1QFY2009 4QFY2009 1QFY2010   %yoy  %qoq 
Revenues 823 841 907 10.3 7.9 
EXIM 664 637 724 9.0 13.8 
Domestic 158 204 183 15.5 (10.5) 
Volumes-mn TEU 589,113 541,752 574,542 (2.5) 6.1 
EXIM 480,179 410,114 454,329 (5.4) 10.8 
Domestic 108,934 131,638 120,213 10.4 (8.7) 
EBIT 222 204 227 2.0 11.0 
EXIM 198 172 196 (1.0) 14.1 
Domestic 24 32 31 26.6 (5.4) 
EBIT Margin (%) 27.0 24.3 25.0 (201bp) 69bp 
EXIM (%) 29.8 27.0 27.1 (273bp) 7bp 
Domestic (%) 15.3 15.9 16.8 147bp 90bp 
Realization /TEU 13,967 15,528 15,793 13.1 1.7 
EXIM 13,836 15,526 15,943 15.2 2.7 
Domestic 14,546 15,532 15,227 4.7 (2.0) 
Source: Company, Angel Research  

 
 

Exhibit 3: EXIM Container Traffic Trend
 

 
 

Source: IPA, Angel Research 
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