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Stock data 

No. of shares : 116mn 
Market cap  : Rs 10.1bn 
52 week high/low : Rs 174/ Rs 61 
Avg. daily vol. (6mth) : 375,800 shares 
Bloomberg code : GDPL IB 
Reuters code : GATE.BO 
 
Shareholding (%) Sep-08 QoQ chg 

Promoters : 43.5 2.3  
FIIs : 22.8 1.4  
MFs / UTI : 4.4 (0.2) 
Banks / FIs : 6.8 (0.3) 
Others : 22.5 (3.3) 
 

 

 

 ADVERSE DEMAND CONDITIONS 
We recently met the management of Gateway Distriparks (GDL) and 
revalidated our view that container volumes are declining at certain 
CFS (container freight station) locations. However, we were surprised 
to see a continued improvement in operating margin suggesting that 
competitive pricing rationality has been maintained. We have lowered 
our earnings forecast for FY10E to Rs8.4 (earlier Rs10.1) on lower 
growth expectation from CFS division and factoring in a breakeven for 
the rail freight business. Considering the deterioration in 
macroeconomic trade environment, we continue to maintain our 
Underperformer rating.  

Key Highlights 
� Slowdown in container traffic at ports to impact CFS 

volumes: Container traffic at 12 major ports witnessed a 3% 
decline in the month of November and a 5% decline at J.N.P.T 
port. GDL has 72% of its CFS throughput capacity at J.N.P.T. We 
have lowered our volume growth forecast for CFS division to 3% 
in FY09E and 12% in FY10E.  

� Competitive intensity could escalate: The new tariff structure 
implemented by GDL from July 2008 along with an increase in 
container dwell time, led to the margin expansion in Q2FY09. 
Pricing environment continues to remain rational. However, we 
expect competitive intensity to escalate, if volumes continue to 
decline. Thus, we have forecasted a decline in operating margin 
for CFS division in FY10E.     

� Deferment in Capex plan: Considering the weak 
macroeconomic conditions, the management has decided to defer 
the roll-out plan for the rail freight business. A total of 16 rakes 
will be operational by FY09 end (currently at 12 rakes) and 
additional 5 rakes in FY10E. GDL intends to double its ICD/CFS 
throughput handling capacity to 1mn TEUs by FY12 (currently at 
0.5mn TEU).    

� GDL–Concor JV still in arbitration: The proposed investment 
by Concor into the double stack container hub at Garhi ICD is 
unlikely to materialize. Thus, the throughput projection at Garhi 
ICD has been lowered.     

Financial summary (Consolidated) 
 
Y/E Mar 

Sales 
(Rs.mn) 

Adj. PAT  
(Rs. mn) 

Consensus 
EPS* (Rs.)

Adj. EPS 
(Rs.)

Change
YoY (%)

P/E 
(x)

RoE 
(%)

RoCE  
(%) 

EV/EBITDA 
(x)

DPS 
(Rs.)

2007  1,610   715  -  7.7   3  11.3  11.5   13.4  8.1 3.5 
2008  2,714   721  -  6.2   (19) 14.0  10.5   12.3  9.8 3.5 
2009E  4,181   774  7.6  7.2  15  12.2  11.1   13.2  8.0 3.0 
2010E  6,305   909  9.7  8.4   17  10.4  12.9   14.3  6.4 4.5 
Source: *Consensus broker estimates, Company, ENAM estimates 
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Container traffic at 12 major ports declined  Ports on the west coast face a slowdown.  
in the month of Nov.   
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000’ TEU 8m
FY09

8m
FY08

YoY

%

Nov-09 Nov-08 YoY

%

J.N.P.T.  2,791 2,625 6 314 329 (5)

Chennai  820 731 12 91 85 7 

Kolkata 304 272 12 34 34 0 

Tuticorin  304 289 5 34 38 (11)

Cochin  185 164 13 17 18 (3)

Kandla  99 106 (7) 13 11 18 

Mumbai  69 72 (4) 6 13 (54)

Vizag  49 44 12 6 5 23 

Others 32 27 18 5 5 3 

Total 4,653 4,330 8 521 538 (3) 

Source: IPA, ENAM Research 

GDL: Volume growth forecast 
(TEUs) FY07 FY08 FY09E FY10E

CFS  229,413  330,834   351,257  390,799 

 ICD / Rail   17,078   36,666    81,004  160,400 

TOTAL  246,491  367,500   432,261  551,199 

YoY % 17% 49% 18% 28%

Source: ENAM Research 

GDL: Segmental revenue trend 
(Rs mn) FY07 FY08 FY09E FY10E

CFS 1,429 1,931 2,190 2,350

ICD/Rail 124 517 1,607 3,335

Cold Chain 86 266 384 620

TOTAL 1,638 2,714 4,181 6,305

 YoY % 17% 66% 54% 51%

Source: ENAM Research 

GDL: Segmental EBITDA trend 
(Rs mn) FY07 FY08 FY09E FY10E

CFS 823 1,005 1,177 1,252

Margin % 58% 52% 54% 53%

ICD/Rail 30 18 176 442

Margin % 24% 4% 11% 13%

Cold Chain (4) 2 42 93

Margin % -5% 1% 11% 15%

TOTAL 849 1,025 1,396 1,789

Margin % 52% 38% 33% 28%

Source: ENAM Research 
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This document is provided for assistance only and is not intended to be and must not alone be taken as the basis for an investment decision. Nothing in this document 
should be construed as investment or financial advice, and nothing in this document should be construed as an advice to buy or sell or solicitation to buy or sell the 
securities of companies referred to in this document. The intent of this document is not in recommendary nature 

Each recipient of this document should make such investigations as it deems necessary to arrive at an independent evaluation of an investment in the securities of 
companies referred to in this document (including the merits and risks involved), and should consult its own advisors to determine the merits and risks of such an 
investment. The investment discussed or views expressed may not be suitable for all investors 

Enam Securities Private Limited has not independently verified all the information given in this document. Accordingly, no representation or warranty, express or implied, 
is made as to the accuracy, completeness or fairness of the information and opinions contained in this document 

The Disclosures of Interest Statement incorporated in this document is provided solely to enhance the transparency and should not be treated as endorsement of the views 
expressed in the report. This information is subject to change without any prior notice. The Company reserves the right to make modifications and alternations to this 
statement as may be required from time to time without any prior approval 

Enam securities Private Limited, its affiliates, their directors and the employees may from time to time, effect or have effected an own account transaction in, or deal as 
principal or agent in or for the securities mentioned in this document. They may perform or seek to perform investment banking or other services for, or solicit investment 
banking or other business from, any company referred to in this report. Each of these entities functions as a separate, distinct and independent of each other. The recipient 
should take this into account before interpreting the document 

This report has been prepared on the basis of information, which is already available in publicly accessible media or developed through analysis of ENAM Securities 
Private Limited. The views expressed are those of analyst and the Company may or may not subscribe to all the views expressed therein 

This document is being supplied to you solely for your information and may not be reproduced, redistributed or passed on, directly or indirectly, to any other person or 
published, copied, in whole or in part, for any purpose. Neither this document nor any copy of it may be taken or transmitted into the United State (to U.S.Persons), 
Canada, or Japan or distributed, directly or indirectly, in the United States or Canada or distributed or redistributed in Japan or to any resident thereof. The distribution of 
this document in other jurisdictions may be restricted by law, and persons into whose possession this document comes should inform themselves about, and observe, any 
such restrictions 

Neither the Firm, not its directors, employees, agents or representatives shall be liable for any damages whether direct or indirect, incidental, special or consequential 
including lost revenue or lost profits that may arise from or in connection with the use of the information. 

Copyright in this document vests exclusively with ENAM Securities Private Limited. 


