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Financial performance and debt accretion in-line  

RESULTS 

REVIEW 

CMP Rs228 

Target Price Rs205 

Potential Upside/Downside (10)% 

Relative to Sensex 

Summary 

While financial performance was largely in-line with our estimate, operational data (DevCo sales 

down 42% QoQ, leasing down 10% QoQ) was below our and street expectations. Net debt 

increased 6% QoQ to Rs242.7 bn. Given the weak demand environment and significant fixed cost 

obligations (SG&A + Interest expense), DLF will continue to disappoint on the debt reduction 

front, in our view. We have downgraded the stock from HOLD to REDUCE, with a revised TP of 

Rs205 (earlier Rs220). 

 

Result Highlights 

 Financial Performance: Revenue and earnings were largely in-line with our estimates at Rs25.3 bn 

(+7% YoY / +4% QoQ) and Rs3.7 bn (-11% YoY / +4% QoQ), respectively. However, OPM was 

130bps higher than our estimate at 46.3%, led by higher share of plotted sales. Interest expense 

increased by 6%/21% QoQ/YoY to Rs5.2 bn, on account of 6% QoQ increase in net debt to 

Rs242.7 bn. DLF incurred Rs2.3 bn towards capex and land replenishment, while non-core asset 

monetization stood at Rs2.5 bn during the quarter. 

 Operational Performance: New bookings at 1.3 msf (-42% QoQ / -38% YoY) was significantly below 

our (1.8 msf) and street estimates. Leasing activity too remained subdued with DLF booking lease of 

0.67 msf during the quarter, compared to 0.73 msf in Q1FY12.  

 Concall Takeaways: DLF attributed lower DevCo sales to approval delays and lower availability of 

inventory. The management expects pick-up in new bookings in H2FY12, led by 7-8 msf of new 

launches in Bangalore, Chandigarh, Gurgaon and Lucknow. The management reiterated its capex 

guidance of Rs6 bn for FY12 (~Rs2.5 bn incurred in H1FY12). DLF also expects to bring down the 

net debt to Rs195 bn by FY12-end. 

 

Outlook and Valuation 

We have been disbelievers in the DLF’s asset monetization story. In our view, DLF will continue to 

disappoint on the debt reduction front due to weak operational data. Even if DLF were to slowdown 

the execution on its DevCo and rental properties, it will have to maintain a quarterly sales run rate 

of 2.02.5 msf to maintain debt at current levels. However, this seems unlikely given the weak 

demand environment. We have lowered our FY12/13 DevCo sales assumption to 6.6/11.6 msf 

(earlier 8.4/13.6 msf). Consequently, we have cut our FY12/13 earnings estimate by 18%/7% to 

Rs13.4/Rs15.3 bn. We downgrade the stock from HOLD to REDUCE, with a revised TP of Rs205 

(earlier Rs220). 

 

Source: Capitaline 
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Sector Realty 

Bloomberg / Reuters DLFU IN / DLF.BO 

Shares o/s (mn) 1,698.1 

Market cap. (Rs mn) 387,768 

Market cap. (US$ mn) 7,712 

3-m daily average vol. 1,121,915 

Key Stock Data 

52-week high/low  Rs387/173 

 -1m -3m -12m 

Absolute (%) (1) 11 (34) 

Rel to Sensex (%) (5) (16) (13) 

Price Performance 

Promoters 78.6 

FIIs/NRIs/OCBs/GDR 15.7 

MFs/Banks/FIs 0.4 

Non Promoter Corporate 1.1 

Public & Others 4.2 
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Table: Financial snapshot  (Rs mn) 

Year Revenue EBITDA EBITDA (%) Adj. PAT EPS (Rs) P/E (x) EV/EBITDA (x) RoE (%) RoCE (%) 

FY09 100,354 55,900 55.7 44,696 26.2 8.7 10.0 18.9 11.9 

FY10 74,228 35,116 47.3 17,198 10.1 22.5 18.8 7.0 4.5 

FY11 95,605 37,527 39.3 16,396 9.7 23.6 17.0 6.6 4.6 

FY12E 98,033 45,095 46.0 13,391 7.9 28.9 14.4 5.2 5.2 

FY13E 100,964 46,443 46.0 15,310 9.0 25.3 14.2 5.7 5.1 

Source: Company; IDBI Capital Research 
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Q2FY12 Result Review – DLF Ltd. 

 

Table: Quarterly performance   (Rs mn) 

Year-end: March 2QFY11 2QFY12 Change (%) 2QFY12E Variation (%) 

Revenue 23,690 25,324 6.9  24,570 3.1  

Operating Exp 14,401 13,594 (5.6) 13,514 0.6  

EBDITA 9,289 11,730 26.3  11,057 6.1  

EBDITA margins (%) 39.2 46.3   45.0   

Depreciation 1,540 1,753 13.9  1,725 1.6  

EBIT 7,749 9,977 28.7  9,332 6.9  

EBIT margins (%) 32.7 39.4   38.0   

Other Income 1,509 448 (70.3) 500 (10.5) 

Interest 4,338 5,263 21.3  4,800 9.6  

PBT 4,920 5,161 4.9  5,032 2.6  

Tax 734 1,475 100.9  1,258 17.3  

Tax Rate 14.9 28.6   25.0   

PAT 4,186 3,686 (11.9) 3,774 (2.3) 

Minority Interest (69) 0  (100.6) (150)   

Share of Profit/(Loss) in Associates (1) (5) 820.0  40   

Prior period adjustments (net) 67  42  (37.6) 0   

Net Profit 4,184 3,724 (11.0) 3,664 1.6  

Net Profit margin (%) 17.7 14.6   15.4   

EPS (Rs) 12.6 11.2 (11.0) 11.0 1.6  

Source: Company 

 

Table: NAV and target price  

  Rs mn Rs/share Comments 

Residential, Retail and commercial sales 178,723 105 Based on NAV 

Market value of land 195,069 114 Valued at Rs950 psf less balance payment 

Value of Rental assets 98,942 58 Rental portfolio of 24 msf; valued at 11% cap rate 

Other assets 102,784 60 Power, Aman Hotel and other assets 

GAV 575,518 338   

Less: Net Debt (226,442) (133)   

NAV 349,075 205   

Source: Company; IDBI Capital Research 
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Figure: Weak operational performance in H1FY12 

 
Source: Company 

 

Figure: Debt continues to rise    

 
Source: Company 
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Q1FY12 Result Review – DLF Ltd. 

 
 

Financial Summary 
 

  Profit & Loss Account  (Rs mn) 

Year-end: March FY09 FY10 FY11 FY12E FY13E 

Net sales 100,354 74,228 95,605 98,033 100,964 

Growth (%) (30.5) (26.0) 28.8 2.5 3.0 

Operating expenses (44,454) (39,113) (58,079) (52,938) (54,520) 

EBITDA 55,900 35,116 37,527 45,095 46,443 

Growth (%) (42.4) (37.2) 6.9 20.2 3.0 

Depreciation (2,390) (3,249) (6,307) (7,088) (7,797) 

EBIT 53,510 31,867 31,219 38,007 38,646 

Interest paid (5,548) (11,100) (17,056) (21,242) (19,193) 

Other income 3,960 4,280 5,839 2,277 2,323 

Pre-tax profit 51,922 25,046 20,002 19,042 21,776 

Tax  (6,754) (7,022) (4,594) (5,713) (6,533) 

Effective tax rate (%) 13.0 28.0 23.0 30.0 30.0 

Net profit 45,168 18,024 15,408 13,330 15,243 

Adjusted net profit 44,696 17,198 16,396 13,391 15,310 

Growth (%) (42.8) (61.5) (4.7) (18.3) 14.3 

Shares o/s (mn nos) 1,705 1,697 1,697 1,697 1,697 

 Balance Sheet (Rs mn) 

Year-end: March FY09 FY10 FY11 FY12E FY13E 

Net fixed assets 158,657 289,548 295,682 308,564 322,577 

Investments 14,025 55,052 9,958 9,958 9,958 

Other non-curr assets 414 - 1,633 1,633 1,633 

Current assets 316,224 273,058 332,717 343,946 343,512 

Inventories 109,282 124,806 150,388 153,406 156,494 

Sundry Debtors 21,648 16,190 17,257 21,567 21,202 

Cash and Bank 11,956 9,282 13,461 9,867 9,230 

Loans and advances 97,120 75,933 72,712 80,712 82,712 

Total assets 489,319 617,658 639,990 664,101 677,680 

  
     

Shareholders' funds 227,578 245,129 245,218 253,803 263,827 

Share capital 3,394 3,395 3,395 3,395 3,395 

Reserves & surplus 224,184 241,734 241,823 250,408 260,432 

Total Debt 163,201 216,766 239,903 249,903 255,903 

Secured loans 163,201 216,766 239,903 249,903 255,903 

Unsecured loans - - - - - 

Other liabilities 183,497 284,758 263,757 273,757 279,757 

Curr Liab & prov 115,084 129,173 169,777 177,270 175,397 

Current liabilities 78,244 87,771 131,014 136,541 134,096 

Provisions 36,841 41,402 38,763 40,729 41,301 

Total liabilities 261,741 372,529 394,771 410,298 413,853 

Total equity & liabilities 489,319 617,657 639,990 664,101 677,680 

Book Value (Rs) 133 144 144 150 155 

 

Source: Company; IDBI Capital Research 

 

 

 Cash Flow Statement (Rs mn) 

Year-end: March FY09 FY10 FY11 FY12E FY13E 

Profit after tax 44,696 17,198 16,396 13,391 15,310 

Depreciation 2,390 3,249 6,307 7,088 7,797 

Chg in working capital (54,285) 50,020 (12,239) (9,439) (2,648) 

Other operating activities (633) 22,145 - - - 

Cash flow from operations (a) (7,832) 92,613 10,464 11,040 20,460 

Capital expenditure (38,283) (148,384) (11,265) (19,828) (21,810) 

Chg in investments (4,923) (41,027) 45,094 - - 

Cash flow from investing (b) (43,206) (189,411) 33,830 (19,828) (21,810) 

Equity raised/(repaid) (15) 0 0 - - 

Pref capital raised/(repaid) 4,464 45,239 - - - 

Debt raised/(repaid) 41,114 53,565 23,136 10,000 6,000 

Dividend (incl. tax) (3,989) (3,972) (4,369) (4,806) (5,287) 

Cash flow from financing (c) 41,573 94,832 18,768 5,194 713 

Net chg in cash (a+b+c) (9,465) (1,966) 63,061 (3,593) (637) 

 

 

 Financial Ratios  

Year-end: March FY09 FY10 FY11 FY12E FY13E 

Adj. EPS (Rs) 26.2 10.1 9.7 7.9 9.0 

Adj. EPS growth (%) (42.8) (61.4) (4.7) (18.3) 14.3 

EBITDA margin (%) 55.7 47.3 39.3 46.0 46.0 

Pre-tax margin (%) 51.7 33.7 20.9 19.4 21.6 

ROE (%) 18.9 7.0 6.6 5.2 5.7 

ROCE (%) 11.9 4.5 4.6 5.2 5.1 

Turnover & Leverage ratios (x) 
     

Asset turnover (x) 0.2 0.1 0.2 0.2 0.2 

Leverage factor (x) 2.1 2.3 2.6 2.6 2.6 

Net margin (%) 44.5 23.2 17.1 13.7 15.2 

Net Debt / Equity (x) 0.7 0.8 0.9 0.9 0.9 

Working Capital & Liquidity ratios 
     

Inventory days 397 614 574 571 566 

Receivable days 79 80 66 80 77 

Payable days 191 142 240 296 254 

 Valuation  

Year-end: March FY09 FY10 FY11 FY12E FY13E 

PER (x) 8.7 22.5 23.6 28.9 25.3 

Price / Book value (x) 1.7 1.6 1.6 1.5 1.5 

PCE (x) 8.3 18.9 17.0 18.9 16.7 

EV / Net sales (x) 5.6 8.9 6.7 6.6 6.5 

EV / EBITDA (x) 10.0 18.8 17.0 14.4 14.2 

Dividend Yield (%) 0.9 0.9 1.0 1.1 1.2 
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Key to Ratings 

Stocks: 

BUY: Absolute return of 15% and above; ACCUMULATE: 5% to 15%; HOLD: Upto ±5%; REDUCE: -5% to -15%; SELL: -15% and below. 

 

IDBI Capital Market Services Ltd. (A wholly owned subsidiary of IDBI Ltd.)  
Equity Research Desk 

3rd Floor, Mafatlal Centre, Nariman Point, Mumbai – 400 021. Phones: (91-22) 4322 1212; Fax: (91-22) 2285 0785; Email: info@idbicapital.com 

SEBI Registration: NSE CM – INB230706631, NSE F&O – INF230706631, BSE CM – INB010706639, BSE F&O – INF010706639, NSDL – IN-DP-NSDL-12-96 

Compliance Officer: Christina Fernandes; Email: compliance@idbicapital.com; Telephone: (91-22) 4322 1212 
 
Disclaimer 
This document has been prepared by IDBI Capital Market Services Ltd (IDBI Capital) and is meant for the recipient only for use as intended and not for circulation. This document should not be reproduced or copied or 
made available to others. No person associated with IDBI Capital is obligated to call or initiate contact with you for the purposes of elaborating or following up on the information contained in this document.  

Recipients may not receive this report at the same time as other recipients. IDBI Capital will not treat recipients as customers by virtue of their receiving this report. 

The information contained herein is from the public domain or sources believed to be reliable. While reasonable care has been taken to ensure that information given is at the time believed to be fair and correct and 
opinions based thereupon are reasonable, due to the very nature of research it cannot be warranted or represented that it is accurate or complete and it should not be relied upon as such. In so far as this report includes 
current or historical information, it is believed to be reliable, although its accuracy and completeness cannot be guaranteed. 

Opinions expressed are current opinions as of the date appearing on this material only. While we endeavor to update on a reasonable basis, the information discussed in this material, IDBI Capital, its directors, 
employees are under no obligation to update or keep the information current. Further there may be regulatory, compliance, or other reasons that prevent us from doing so.  

Prospective investors and others are cautioned that any forward-looking statements are not predictions and may be subject to change without notice. 

IDBI Capital, its directors and employees and any person connected with it, will not in any way be responsible for the contents of this report or for any losses, costs, expenses, charges, including notional losses/lost 
opportunities incurred by a recipient as a result of acting or non acting on any information/material contained in the report .  

This is not an offer to sell or a solicitation to buy any securities or an attempt to influence the opinion or behaviour of investors or recipients or provide any investment/tax advice.  

This report is for information only and has not been prepared based on specific investment objectives. The securities discussed in this report may not be suitable for all investors. Investors must make their own 
investment decision based on their own investment objectives, goals and financial position and based on their own analysis. 

Trading in stocks, stock derivatives, and other securities is inherently risky and the recipient agrees to assume complete and full responsibility for the outcomes of all trading decisions that the recipient makes, including 
but not limited to loss of capital. 

Opinions, projections and estimates in this report solely constitute the current judgment of the author of this report as of the date of this report and do not in any way reflect the views of IDBI Capital, its directors, officers, 
or employees. 

This report is not directed or intended for distribution to, or use by, any person or entity who is a citizen or resident of or  located in any locality, state, country or other jurisdiction, where such distribution, publication, 
availability or use would be contrary to law, regulation or which would subject IDBI Capital and affiliates to any registration or licensing requirement within such jurisdiction. The securities described herein may or may not 
be eligible for sale in all jurisdictions or to certain category of investors. Persons in whose possession this document may come are required to inform themselves of and to observe such restriction. 

IDBI Capital, its directors or employees or affiliates, may from time to time, have positions in, or options on, and buy and sell securities referred to herein. IDBI Capital or its affiliates, during the normal course of business, 
from time to time, may solicit from or perform investment banking or other services for any company mentioned in this document or their connected persons or be engaged in any other transaction involving such 
securities and earn brokerage or other compensation or act as a market maker in the financial instruments of the company(ies) discussed herein or their affiliate companies or act as advisor or lender / borrower to such 
company(ies)/affiliate companies or have other potential conflict of interest. 

This report may provide hyperlinks to other websites. Except to the extent to which the report refers to the website of IDBI Capital, IDBI Capital states that it has not reviewed the linked site and takes no responsibility for 
the content contained in such other websites. Accessing such websites shall be at recipient's own risk. 

E-mail is not a secure method of communication.  IDBI Capital Market Services Limited cannot accept responsibility for the accuracy or completeness of any e-mail message or any attachment(s). This transmission could 
contain viruses, be corrupted, destroyed, incomplete, intercepted, lost or arrive late. IDBI Capital, its directors or employees or affiliates accept no liability for any damage caused, directly or indirectly, by this email. 




