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Write-off impacts 4QFY11 
 
§ 4QFY11 revenue and PAT below estimates 
§ Delays in handful projects substantially impact numbers 
§ No guidance for FY12, entering seasonally weak quarters 
§ We will revisit estimates after incorporating 4QFY11 results   
 

4QFY11 results miss estimates 
IVRCL reported 4QFY11 revenue grew 
9% y-y to INR20.5b, 20% short of our 
estimate. Management cited delays in 
clearances in certain large BOT projects 
(Goa and Sion-Panvel) as the primary 
reason for the shortfall. EBITDA was 
INR1.8b, a 10.3% y-y decline and 30% 
below our estimate. EBITDA margin was 
8.7%, 180bps lower than last year and 
120bps below our estimate. Excluding 
write-off of INR400m due to cost overruns 
(potentially recoverable according to 
management), EBITDA margin was flat 
y-y and 70bps above our estimate. 

Interest cost was INR657m, an increase of 25% y-y but 13% below our 
estimate. PAT fell 25% y-y to INR643m, 42% lower than our estimate. 
Excluding cost overruns, PAT was 5% below our estimate. 

No guidance for FY12, we will revisit estimates 
IVRCL gave no guidance for FY12 due to poor visibility. However, 
management said that the Sion-Panvel project (INR12b) is picking up 
pace. IVRCL continues to have a large order book of INR238b, 
representing 4x FY11 revenue. The balance sheet remains stretched with 
the working capital-to-revenue ratio at 48% of LTM revenue. Net debt to 
equity was 1.1x. We will revisit our estimates after incorporating the 
4QFY11 numbers. 

Valuation 
We will revisit our SoTP-based TP of INR124 after incorporating the 
4QFY11 numbers. The standalone business contributes INR100 to our 
TP, based on 6.5x 1-year forward NTM EV/EBITDA (10x implied P/E). 
IVR Assets and Hindustan Dorr contribute INR15 and INR9, respectively, 
based on a 25% holding company discount to their market caps. Risks to 
our recommendation include: slower order intake, poor execution, 
inflation, higher interest costs, and failure to raise capital at the 
subsidiaries.  

HOHOHOHOW WE DIFFER FROM THEW WE DIFFER FROM THEW WE DIFFER FROM THEW WE DIFFER FROM THE STREET STREET STREET STREET    

 BNP  Consensus % Diff 

Target Price (INR) 124.00 110.00 12.7 

EPS 2011 (INR) 7.53 5.89 (27.8) 

EPS 2012 (INR) 8.50 7.91 6.9 

 Positive Neutral Negative 

Market Recs. 36 5 1 

KEY STOCK DATA 

YE Mar (INR m) 2011E 2012E 2013E 

Revenue 61,300 70,490 81,030 

Rec. net profit 2,038 2,301 3,039 

Recurring EPS (INR) 7.53 8.50 11.23 

EPS growth (%) (2.3) 12.8 32.1 

Recurring P/E (x) 9.3 8.3 6.3 

Dividend yield (%) 1.0 1.0 1.0 

EV/EBITDA (x) 6.1 5.8 4.8 

Price/book (x) 0.9 0.8 0.7 

Net debt/Equity 108.6 95.2 74.4 

ROE (%) 10.5 10.8 12.7 

 

Mkt cap (USD m) 416 

3m avg daily turnover (USD m) 6.2 

Free float (%) 73 

Major shareholder Promoters (10%) 

12m high/low (INR) 191.70/63.35 

3m historic vol. (%) 58.7 
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Rel to MSCI India

 

Share price performance 1 Month 3 Month 12 Month 

Absolute (%) (18.7) 0.7 (54.8) 

Relative to country (%) (13.1) (2.5) (61.1) 

Sources: Bloomberg consensus; BNP Paribas estimates 
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Exhibit 1: Key results  

IVRCL Scorecard 4Q10A 4Q11A Change 4Q11E Var 

  (INR m) (INR m) (y-y %) (INR m) (%) 

Sales 18,904.1  20,522.1  8.6 25,656.9  (20.0) 

            

EBITDA 1,984.1  1,780.7  (10.3) 2,539.0  (29.9) 

EBITDA margin % 10.5 8.7   9.9   

            

EBIT 1,843.6  1,563.3  (15.2) 2,329.0  (32.9) 

EBIT margin % 9.8 7.6   9.1   

            

Net Profit 852.3  642.5  (24.6) 1,099.9  (41.6) 

PAT margin % 4.5 3.1   4.3    

Excluding INR400m in write-off, EBITDA 
margin was 10.6% for the quarter and 

PAT was INR104m.

Sources: IVRCL, BNP Paribas  
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F I N A N C I A L  S T A T E M E N T S  

IVRCL Infra 
 
Profit and Loss (INR m) 
Year Ending Mar 2009A 2010A 2011E 2012E 2013E 

Revenue 48,679 54,771 61,300 70,490 81,030 
Cost of sales ex depreciation (41,772) (46,281) (50,987) (58,588) (67,318) 
Gross profit ex depreciation 6,907 8,490 10,313 11,903 13,712 

Other operating income 140 152 359 100 100 
Operating costs (2,829) (3,329) (4,768) (5,128) (5,906) 
Operating EBITDA 4,218 5,313 5,904 6,875 7,906 

Depreciation (473) (543) (748) (865) (977) 
Goodwill amortisation 0 0 0 0 0 
Operating EBIT 3,745 4,770 5,156 6,010 6,929 

Net financing costs (1,306) (1,637) (2,282) (2,714) (2,528) 
Associates 0 0 0 0 0 
Recurring non operating income 299 155 126 150 150 
Non recurring items 0 0 0 0 0 
Profit before tax 2,738 3,288 3,001 3,446 4,551 

Tax (478) (1,177) (962) (1,145) (1,512) 
Profit after tax 2,260 2,111 2,038 2,301 3,039 

Minority interests 0 0 0 0 0 
Preferred dividends 0 0 0 0 0 
Other items 0 0 0 0 0 
Reported net profit 2,260 2,111 2,038 2,301 3,039 

Non recurring items & goodwill (net) 0 0 0 0 0 
Recurring net profit 2,260 2,111 2,038 2,301 3,039 

Per share (INR)      

Recurring EPS * 8.47 7.71 7.53 8.50 11.23 
Reported EPS 8.47 7.91 7.62 8.60 11.36 
DPS 0.70 0.70 0.70 0.70 0.70 

Growth      

Revenue (%) 33.0 12.5 11.9 15.0 15.0 
Operating EBITDA (%) 16.7 26.0 11.1 16.4 15.0 
Operating EBIT (%) 13.9 27.4 8.1 16.6 15.3 
Recurring EPS (%) 20.0 (8.9) (2.3) 12.8 32.1 
Reported EPS (%) 17.7 (6.6) (3.7) 12.9 32.1 

Operating performance      

Gross margin inc depreciation (%) 13.2 14.5 15.6 15.7 15.7 
Operating EBITDA margin (%) 8.7 9.7 9.6 9.8 9.8 
Operating EBIT margin (%) 7.7 8.7 8.4 8.5 8.6 
Net margin (%) 4.6 3.9 3.3 3.3 3.8 
Effective tax rate (%) 17.5 35.8 32.1 33.2 33.2 
Dividend payout on recurring profit (%) 8.3 9.1 9.3 8.2 6.2 
Interest cover (x) 3.1 3.0 2.3 2.3 2.8 
Inventory days 17.6 17.9 20.8 22.4 22.4 
Debtor days 67.5 102.9 123.9 117.4 107.2 
Creditor days 103.5 152.6 178.1 170.5 163.3 
Operating ROIC (%) 12.6 11.3 11.0 10.9 12.5 
Operating ROIC – WACC (%) (2.1) (3.0) (3.4) (3.5) (1.9) 
ROIC (%) 11.9 9.8 9.5 9.5 10.7 
ROIC – WACC (%) (2.9) (4.5) (4.9) (4.9) (3.6) 
ROE (%) 13.2 11.5 10.5 10.8 12.7 
ROA (%) 8.0 5.9 5.6 5.7 6.1 
* Pre exceptional, pre-goodwill and fully diluted 

 
Revenue By Division (INR m) 2009A 2010A 2011E 2012E 2013E 

Engineering & Construction 48,679 54,771 61,300 70,490 81,030 

Sources: IVRCL; BNP Paribas estimates 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Conservative revenue 
growth; we believe 5% 
upside is possible 
 

9.5-10% EBITDA margin 
guidance 
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IVRCL Infra 
 
Cash Flow (INR m) 
Year Ending Mar 2009A 2010A 2011E 2012E 2013E 

Recurring net profit 2,260 2,111 2,038 2,301 3,039 
Depreciation 473 543 748 865 977 
Associates & minorities 0 0 0 0 0 
Other non-cash items 0 0 0 0 0 
Recurring cash flow 2,733 2,654 2,787 3,166 4,016 
Change in working capital (2,878) (2,480) (8,946) (513) 405 
Capex - maintenance 0 0 0 0 0 
Capex – new investment (2,188) (1,209) (1,226) (1,201) (1,126) 
Free cash flow to equity (2,333) (1,035) (7,386) 1,452 3,295 
Net acquisitions & disposals 0 0 0 0 0 
Dividends paid (189) (215) (219) (219) (219) 
Non recurring cash flows (176) (69) 0 (500) (500) 
Net cash flow (2,698) (1,319) (7,605) 733 2,576 
Equity finance 0 0 0 0 0 
Debt finance 1,322 296 4,717 (2,264) (4,028) 
Movement in cash (1,377) (1,023) (2,887) (1,531) (1,452) 

Per share (INR)      

Recurring cash flow per share 10.24 9.94 10.42 11.83 15.01 
FCF to equity per share (8.74) (3.88) (27.61) 5.42 12.31 

Balance Sheet (INR m) 
Year Ending Mar 2009A 2010A 2011E 2012E 2013E 

Working capital assets 37,127 45,361 56,226 59,789 61,845 
Working capital liabilities (15,226) (24,369) (26,288) (29,338) (31,799) 
Net working capital 21,900 20,992 29,938 30,451 30,046 

Tangible fixed assets 5,402 6,017 6,495 6,832 6,981 
Operating invested capital 27,303 27,009 36,433 37,283 37,027 
Goodwill 0 0 0 0 0 
Other intangible assets 0 0 0 0 0 
Investments 3,892 6,138 6,138 6,638 7,138 
Other assets 0 0 0 0 0 
Invested capital 31,195 33,147 42,571 43,920 44,165 

Cash & equivalents (1,009) (1,644) (1,038) (2,220) (3,296) 
Short term debt   0 0 0 0 0 
Long term debt * 13,980 16,133 23,132 23,582 22,082 
Net debt 12,972 14,490 22,094 21,362 18,786 

Deferred tax 117 125 125 125 125 
Other liabilities 0 0 0 0 0 
Total equity  18,106 18,533 20,352 22,434 25,254 
Minority interests 0 0 0 0 0 
Invested capital 31,195 33,147 42,571 43,920 44,165 

* includes convertibles and preferred stock which is being treated as debt 

Per share (INR)      

Book value per share 67.83 69.44 76.07 83.83 94.37 
Tangible book value per share 67.83 69.44 76.07 83.83 94.37 

Financial strength      

Net debt/equity (%) 71.6 78.2 108.6 95.2 74.4 
Net debt/total assets (%) 27.3 24.5 31.6 28.3 23.7 
Current ratio (x) 2.5 1.9 2.2 2.1 2.0 
CF interest cover (x) 0.9 1.1 (1.7) 2.0 2.7 

Valuation 2009A 2010A 2011E 2012E 2013E 

Recurring P/E (x) * 8.3 9.1 9.3 8.3 6.3 
Recurring P/E @ target price (x) * 14.6 16.1 16.5 14.6 11.0 
Reported P/E (x) 8.3 8.9 9.2 8.2 6.2 
Dividend yield (%) 1.0 1.0 1.0 1.0 1.0 
P/CF (x) 6.9 7.1 6.7 5.9 4.7 
P/FCF (x) (8.0) (18.1) (2.5) 12.9 5.7 
Price/book (x) 1.0 1.0 0.9 0.8 0.7 
Price/tangible book (x) 1.0 1.0 0.9 0.8 0.7 
EV/EBITDA (x) ** 6.5 5.9 6.1 5.8 4.8 
EV/EBITDA @ target price (x) ** 9.7 8.6 8.5 7.8 6.6 
EV/invested capital (x) 1.0 1.0 1.0 0.9 0.9 
* Pre exceptional, pre-goodwill and fully diluted 
** EBITDA includes associate income and recurring non-operating income 

Sources: IVRCL; BNP Paribas estimates 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Higher debt has been 
used to fund working 
capital 

 

Capex increased to reflect 
FY11 run-rate 
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H I S T O R Y  O F  C H A N G E  I N  I N V E S T M E N T  R A T I N G  A N D / O R  T A R G E T  P R I C E  

IVRCL Infrastructures & Projects (IVRC IN) 

20.00

70.00

120.00

170.00

220.00

270.00

320.00

May-07 May-08 May-09 May-10 May-11

(INR) IVRCL Target Price

 

Date Reco TP 

8-May-08 BUY 255.00 

 

Vishal Sharma started covering this stock from 8 May 2008 
Price and TP are in local currency 

Valuation and risks: Downside risks to our SoTP-based TP include further execution delays in Andhra Pradesh and higher raw material prices affecting margins. 

Sources: Bloomberg, BNP Paribas 
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D I S C L A I M E R S  &  D I S C L O S U R E S  

ANALYST(S) CERTIFICATIONANALYST(S) CERTIFICATIONANALYST(S) CERTIFICATIONANALYST(S) CERTIFICATION 

Vishal Sharma, CFA, BNP Paribas Securities India Pvt Ltd, +91 22 33704377, vishal.sharma@asia.bnpparibas.com. 

Shashank Abhisheik, BNP Paribas Securities India Pvt Ltd, +91 22 33704336, 

shashank.abhisheik@asia.bnpparibas.com. 

 
The analyst(s) or strategist(s) herein each referred to as analyst(s) named in this report certifies that (i) all views expressed in this report accurately 
reflect the personal view of the analyst(s) with regard to any and all of the subject securities, companies, or issuers mentioned in this report; (ii) no 
part of the compensation of the analyst(s) was, is, or will be, directly or indirectly, relate to the specific recommendation or views expressed herein; 
and (iii) is not aware of any other actual or material conflicts of interest concerning any of the subject securities companies, or issuers referenced 
herein as of the time of this certification.  
 

GENERAL DISCLAIMER 

This report was produced by BNP Paribas Securities India Pvt Ltd, a member company of the BNP Paribas Group. "BNP Paribas” is the 
marketing name for the global banking and markets business of BNP Paribas Group

1
. This report is for the use of intended recipients only and may 

not be reproduced (in whole or in part) or delivered or transmitted to any other person without our prior written consent. By accepting this report, the 
recipient agrees to be bound by the terms and limitations set forth herein.  

BNP Paribas analysts prudently perform analysis and create quantitative models and estimates derived from their own review of publicly available 
data without any assistance from any represented company. BNP Paribas analyst estimates and models reflect the analysts’ current judgment only; 
they are neither all-inclusive nor can they be guaranteed. “The analysts’ analysis and models are subject to change based on various other factors. 
Valuations are based on internal quantitative models and qualitative interpretation. No representation or warranty, express or implied, is made that 
such information or analysis is accurate, complete or verified and it should not be relied upon as such. 

Analysts' compensation is not linked to investment banking or capital markets transactions performed by BNP Paribas or the profitability or 
revenues of particular trading desks. 

BNP Paribas analysts may participate in company events such as site visits and are prohibited from accepting payment by the company of 
associated expenses unless pre-approved by authorized members of Research management. 

This report does not constitute a personal recommendation or take into account the particular investment objectives, financial situations, or needs of 
individual clients. Customers are advised to use the information contained herein as just one of many inputs and considerations prior to engaging in 
any trading activity. This report does not constitute a prospectus or other offering document or an offer or solicitation to buy or sell any securities or 
other investments. This report is not intended to provide the sole basis of any evaluation of the subject securities and companies mentioned in this 
report. Information and opinions contained in this report are published for reference of the recipients and are not to be relied upon as authoritative or 
without the recipient’s own independent verification, or taken in substitution for the exercise of judgment by the recipient. Additionally, the products 
mentioned in this report may not be available for sale in certain jurisdictions. 

BNP Paribas is not aware of any other actual or material conflicts of interest concerning any of the subject securities and companies referenced 
herein as of the time of publication of the research report.  

This report is prepared for professional investors and is being distributed in Hong Kong by BNP Paribas Securities (Asia) Limited to persons whose 
business involves the acquisition, disposal or holding of securities, whether as principal or agent. BNP Paribas Securities (Asia) Limited, a 
subsidiary of BNP Paribas, is regulated by the Securities and Futures Commission for the conduct of dealing in securities, advising on securities 
and providing automated trading services.  

This report is being distributed in the United Kingdom by BNP Paribas London Branch to persons who are not private customers as defined under 
U.K. securities regulations. BNP Paribas London Branch, a branch of BNP Paribas, is regulated by the Financial Services Authority for the conduct 
of its designated investment business in the U.K. This report may be distributed in the United States by BNP PARIBAS SECURITIES ASIA or by 
BNP Paribas Securities Corp.  

This report may be distributed in the United States only to “major institutional investors” (as such term is defined in Rule 15a-6 under the Securities 
Exchange Act of 1934, as amended) and is not intended for the use of any person or entity that is not a major institutional investor. Where this 
report has been distributed in the United States it will have been reviewed by a FINRA S16 qualified registered supervisory analyst or a S24 
qualified and authorized person, in accordance with FINRA requirements concerning third party affiliated research. All U.S. institutional investors 
receiving this report should effect transactions in securities discussed in the report through BNP Paribas Securities Corp. BNP Paribas Securities 
Corp. is a member of the New York Stock Exchange, the Financial Industry Regulatory Authority and the Securities Investor Protection Corporation. 
Reproduction, distribution or publication of this report in any other places or to persons to whom such distribution or publication is not permitted 
under the applicable laws or regulations of such places is strictly prohibited.  

This report is distributed in Singapore by BNP Paribas Securities (Singapore) Limited ("BNPPSSL") and may be distributed in Singapore only to an 
accredited investor or an expert investor, each as defined under the Financial Advisers Regulations ("FAR") and the Securities and Futures Act 
(Chapter 289) of Singapore, as amended from time to time. In relation to the distribution to such categories of investors, BNPPSSL and its 
representatives are exempted under Regulation 35 of the FAR from the requirements in Section 36 of the Financial Advisers Act of Singapore, 
regarding the disclosure of certain interests in, or certain interests in the acquisition or disposal of, securities referred to in this report. 

This report is being distributed in Australia by BNP Paribas Sydney Branch, registered in Australia as ABN 23 000 000 117 at 60 Castlereagh Street 
Sydney NSW 2000. BNP Paribas Sydney Branch is licensed under the Banking Act 1959 and the holder of Australian Financial Services Licence 
no. 238043 and therefore subject to regulation by the Australian Securities & Investments Commission in relation to delivery of financial services. By 
accepting this document you agree to be bound by the foregoing limitations, and acknowledge that information and opinions in this document relate 
to financial products or financial services which are delivered solely to wholesale clients (in terms of the Corporations Act 2001, sections 761G and 
761GA; Corporations Regulations 2001, division 2, reg. 7.1.18 & 7.1.19) and/or professional investors (as defined in section 9 of the Corporations 
Act 2001). 

To our readers in Taiwan: Information on securities that trade in Taiwan is distributed by BNP Paribas Securities (Taiwan) Co., Ltd. Such 
information is for your reference only. The reader should independently evaluate the investment risks and is solely responsible for their investment 
decision. Information on securities that do not trade in Taiwan is for informational purposes only and is not to be construed as a recommendation or 
a solicitation to trade in such securities. BNP Paribas Securities (Taiwan) Co., Ltd. may not execute transactions for clients in these securities. This 
publication may not be distributed to the public media or quoted or used by the public media without the express written consent of BNP Paribas.  

The distribution of this report in other jurisdictions or to residents of other jurisdictions may also be restricted by law, and persons into whose 
possession this report comes should inform themselves about, and observe, any such restrictions. By accepting this report you agree to be bound 
by the foregoing instructions. This report is not directed to, or intended for distribution to or use by, any person or entity that is a citizen or resident of 
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or located in any locality, state, country, or other jurisdiction where such distribution, publication, availability or use would be contrary to law or 
regulation. 

All research reports are disseminated and available to all clients simultaneously through our internal client websites. For all research available on a 
particular stock, please contact the relevant BNP Paribas research team or the author(s) of this report. 
1  

No portion of this report was prepared by BNP Paribas Securities Corp. personnel, and references to “BNP Paribas” in this General Disclaimer section and in the 
immediately following Important Disclosures section refer to BNP Paribas Securities India Pvt Ltd only. 
 

IMPORTANT DISCLOSURES  

The disclosure column in the following table lists the important disclosures applicable to each company that has been rated and/or recommended in 
this report: 

Company Disclosure (as applicable) 

IVRCL NA 
 
BNP Paribas represents that:  
1.  Within the past year, it has managed or co-managed a public offering for this company, for which it received fees. 
2.  It had an investment banking relationship with this company in the last 12 months. 
3.  It received compensation for investment banking services from this company in the last 12 months. 
4.  It beneficially owns 1% or more or the market capitalization of this company. 
5.  It makes a market in securities issued by this company. 
6.  The analyst(s) or an individual who assisted in the preparation of this report (or a member of his/her household) has a financial interest position 

in securities issued by this company or derivatives thereof. 
7.  The analyst (or a member of his/her household) is an officer, director, or advisory board member of this company. 

Additional Disclosures 
Within the next three months, BNP Paribas may receive or seek compensation in connection with an investment banking relationship with one or 
more of the companies referenced herein. 

Target price history, stock price charts, valuation and risk details, and equity rating histories applicable to each company rated in this report is 
available in our most recently published reports available on our website: http://equities.bnpparibas.com, or you can contact the analyst named on 
the front of this note or your BNP Paribas representative. 

All share prices are as at market close on 30 May 2011 unless otherwise stated. 
 

RECOMMENDATION STRUCTURE 

Stock Ratings 
Stock ratings are based on absolute upside or downside, which we define as (target price* - current price) / current price.  
BUY (B). The upside is 10% or more.  
HOLD (H). The upside or downside is less than 10%. 
REDUCE (R). The downside is 10% or more. 

Unless otherwise specified, these recommendations are set with a 12-month horizon. Thus, it is possible that future price volatility may cause a 
temporary mismatch between upside/downside for a stock based on market price and the formal recommendation. 

* In most cases, the target price will equal the analyst's assessment of the current fair value of the stock. However, if the analyst doesn't think the market will 
reassess the stock over the specified time horizon due to a lack of events or catalysts, then the target price may differ from fair value. In most cases, therefore, our 
recommendation is an assessment of the mismatch between current market price and our assessment of current fair value.  

Industry Recommendations 
Improving (é): The analyst expects the fundamental conditions of the sector to be positive over the next 12 months. 
Neutral (çè ): The analyst expects the fundamental conditions of the sector to be maintained over the next 12 months. 
Deteriorating (ê): The analyst expects the fundamental conditions of the sector to be negative over the next 12 months. 

Country (Strategy) Recommendations 
Overweight (O). Over the next 12 months, the analyst expects the market to score positively on two or more of the criteria used to determine 
market recommendations:  index returns relative to the regional benchmark, index sharpe ratio relative to the regional benchmark and index 
returns relative to the market cost of equity.  

Neutral (N). Over the next 12 months, the analyst expects the market to score positively on one of the criteria used to determine market 
recommendations:  index returns relative to the regional benchmark, index sharpe ratio relative to the regional benchmark and index returns 
relative to the market cost of equity.   

Underweight (U). Over the next 12 months, the analyst does not expect the market to score positively on any of the criteria used to determine 
market recommendations:  index returns relative to the regional benchmark,  index sharpe ratio relative to the regional benchmark and index 
returns relative to the market cost of equity. 

 

RATING DISTRIBUTION (as at 30 May 2011) 

Total BNP Paribas coverage universe 556 Investment Banking Relationship (%) 

Buy 364 Buy 5.22 

Hold 140 Hold 3.57 

Reduce 52 Reduce 1.92 
 
Should you require additional information concerning this report please contact the relevant BNP Paribas research team or the author(s) of 
this report. 
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