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Target Price: Rs 57

Potential Upside: ‐5%
Sector avg. upside: 0% to 15%

(mkt cap wtd)

Relative to sector: Underperformer
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Stock data 

No. of shares : 1,330mn 
Market cap  : Rs 80 bn 
52 week high/low : Rs  60/ Rs 20 
Avg. daily vol. (6mth) : 4.8 mn shares 
Bloomberg code : AL IB 
Reuters code : ASOK.BO 
 
Shareholding (%)  Mar‐10 QoQ chg 
Promoters : 38.6 0.0  
FIIs : 12.6 (0.1) 
MFs / UTI : 6.4 0.9  
Banks / FIs : 13.5 (0.3) 
Others : 28.8 (0.5) 

 

 STRONG VOLUMES DRIVE PROFITABILITY 
Ashok Leyland’s (ALL) Q4FY10 operating performance continued to 
be healthy with an EBITDA margin expansion of 152 bps QoQ to 
12.9% (vs. 8% in Q4FY09). The co. reported revenue of Rs 29 bn (
62% QoQ & 141% YoY), EBITDA of Rs 3.8 bn (  83% QoQ & 291% 
YoY) and adj. PAT of Rs 2.2 bn (  111% QoQ & 579% YoY).   

Key Highlights 
 ALL’s volumes increased by 60% QoQ to 25,807 units ( 139% 

YoY). The continued traction in goods segment volumes helped
ALL to enhance its market share to 24.5% in Q4 (vs. 18.5% in Q3 
and 14.8% in Q4FY09). The mgmt expects this volume off‐take 
to remain strong with a 30% growth to ~85,000 units in FY11E. 
The YoY growth rate is high on a low base‐effect in H1FY10. 

 Ashok Leyland’s Pantnagar facility has commenced operations in 
Mar’10 resulting in a higher depreciation and interest charges for 
Q4. This facility is expected to produce ~20,000 units in FY11E.  

 Capex: The co. plans to spend ~Rs 12 bn over two years in its 
standalone entity and Rs 8 bn towards its joint ventures (Nissan
for LCV and John Deere for construction equipments) and setting 
up of its financing arm. Net debt stood at ~Rs 18 bn as of Mar’10.

 ALL has effected a price increase of 10% in FY10 and another 
1.5% in Apr’10 due to increasing commodity costs. ALL expects to 
increase prices further (by ~3‐4%) to meet the BS3 changes.  

Increasing costs to off‐set volume benefits going ahead 
Given the continued strong up‐tick in CV sales, ALL’s expected 
volume growth rate of 30% is likely to be met. However, increasing 
costs would offset the operating leverage for the co. We have
upgraded our FY11E and FY12E EPS estimates, but strongly believe 
that the CMP factors in the near term positives. We maintain our
sector Underperformer rating with a revised TP of Rs 57 (7.5x FY12E 
EV/EBITDA + Rs 6/ share for new businesses valued at 1x BV).  

Financial summary 
 
Y/E Mar 

Sales 
(Rs mn) 

EBITDA 
(Rs mn) 

Adj. PAT 
(Rs mn)

 EPS 
(Rs.)

Change
YoY (%)

P/E* 
(x)

RoE  
(%) 

RoCE  
(%) 

EV/EBITDA 
(x)

FY09  59,811   4,694   1,818   1.4  (59)  ‐     6.5   6.9   ‐    

FY10  72,447   7,628   3,755   2.8  106   ‐     10.5   7.7   ‐    

FY11E  96,597   10,041   5,361   4.0  43   13.4   14.1   9.8   10.3  

FY12E  112,171   12,214   6,532   4.9  22   11.0   16.0   10.7   9.0  

Source: Company ENAM estimates.  *Note: P/E is adjusted for VOI of Rs 6/share 

Sahil Kedia 
Sr VP – Automobile & Logistics  
Email: sahil.kedia@enam.com 
Tel: 9122 6754 7621 

Jyotsna Murthy  
Asst VP – Automobile & Logistics  
Email: jyothsna.murthy@enam.com 
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Results update 
 Quarter ended 12 months ended 

(Rs mn) Mar‐10 Mar‐09 % Chg Dec‐09 % Chg Mar‐11E Mar‐10 % Chg

Net Sales 29,390  12,181 141 18,155 62 96,597  72,447 33.3 

EBITDA 3,784  968 291 2,062 83 10,041  7,628 31.6 

Other income 23  71 (67) 20 18 208  189 10.0 

PBIDT 3,807  1,039 266 2,082 83 10,249  7,818 31.1 

Depreciation 588  480 22 513 15 2,647  2,041 29.7 

Interest 221  440 (50) 162 36 983  811 21.2 

PBT 2,998  119 - 1,407 113 6,619  4,966 33.3 

Tax  768  (210) - 351 119 1,258  1,211 3.9 

Adjusted PAT 2,231  329 - 1,056 111 5,361  3,755 42.8 

Extra ordinary income/ (exp.) (4) 25 (116) (10) (60) -  482 - 

Forex Loss / (Gain) -  180 -  - -  - - -  

Reported PAT 2,227  533 318 1,046 113 5,361  4,237 26.5 

No. of shares (mn) 1,330  1,330 - 1,330 - 1,330  1,330  - 

EBITDA margin (%) 12.87  7.9 - 11.4 - 10.4  10.5  - 

PBIDT margin (%) 13.0  8.5 - 11.5 - 10.6  10.8  - 

EPS ‐ annualized (Rs.) 6.7  1.0 - 3.2 - 4.0  2.8 -
Source: Company, ENAM Research 

ALL: Sales break‐up (% of total sales) ALL: Revenue & margin trend 
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Passenger Vehicles: Volumes and market share  Goods vehicles: Volumes and market share 
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ALL: M&HCV Inventory trend      
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This document is provided for assistance only and is not intended to be and must not alone be taken as the basis for an investment decision. Nothing in this 
document should be construed as investment or financial advice, and nothing in this document should be construed as an advice to buy or sell or solicitation to 
buy or sell the securities of companies referred to in this document. The intent of this document is not in recommendary nature 

Each recipient of this document should make such investigations as it deems necessary to arrive at an independent evaluation of an investment in the securities 
of companies referred to in this document (including the merits and risks involved), and should consult its own advisors to determine the merits and risks of 
such an investment. The investment discussed or views expressed may not be suitable for all investors 

Enam Securities Private Limited has not independently verified all the information given in this document. Accordingly, no representation or warranty, express 
or implied, is made as to the accuracy, completeness or fairness of the information and opinions contained in this document 

The Disclosures of Interest Statement incorporated in this document is provided solely to enhance the transparency and should not be treated as endorsement of 
the views expressed in the report. This information is subject to change without any prior notice. The Company reserves the right to make modifications and 
alternations to this statement as may be required from time to time without any prior approval 

Enam securities Private Limited, its affiliates, their directors and the employees may from time to time, effect or have effected an own account transaction in, or 
deal as principal or agent in or for the securities mentioned in this document. They may perform or seek to perform investment banking or other services for, or 
solicit investment banking or other business from, any company referred to in this report. Each of these entities functions as a separate, distinct and independent 
of each other. The recipient should take this into account before interpreting the document 

This report has been prepared on the basis of information, which is already available in publicly accessible media or developed through analysis of ENAM 
Securities Private Limited. The views expressed are those of analyst and the Company may or may not subscribe to all the views expressed therein 

This document is being supplied to you solely for your information and may not be reproduced, redistributed or passed on, directly or indirectly, to any other 
person or published, copied, in whole or in part, for any purpose. Neither this document nor any copy of it may be taken or transmitted into the United State (to 
U.S.Persons), Canada, or Japan or distributed, directly or indirectly, in the United States or Canada or distributed or redistributed in Japan or to any resident 
thereof. The distribution of this document in other jurisdictions may be restricted by law, and persons into whose possession this document comes should inform 
themselves about, and observe, any such restrictions 

Neither the Firm, not its directors, employees, agents or representatives shall be liable for any damages whether direct or indirect, incidental, special or 
consequential including lost revenue or lost profits that may arise from or in connection with the use of the information. 

Copyright in this document vests exclusively with ENAM Securities Private Limited. 


