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India…

…undoubtedly amongst the largest agri and food producers

Largest irrigated land base – 55mn hectaresLargest irrigated land base – 55mn hectares

Largest milk producer – 91m tonnesLargest milk producer – 91m tonnes

Largest producer of tea ~ 1m tonnes and pulses – 15m tonnesLargest producer of tea ~ 1m tonnes and pulses – 15m tonnes

Second largest producer of rice, wheat, sugarcane, fruits and vegetablesSecond largest producer of rice, wheat, sugarcane, fruits and vegetables

Second largest cattle head countSecond largest cattle head count

Leading producer of edible oil seeds and coarse grainsLeading producer of edible oil seeds and coarse grains
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Indian processed foods…
Industry Turnover (Rs bn)

Domestic consumption of foods = Rs. 8.6 trillion

Processed Foods = Rs. 4.6 trillion

Indian Processed Foods = 2x the second largest industry (banking)

…dwarfing every business segment in India
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Then why…

…is the size of largest agri and foods play just USD2bn?
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And…

India nowhere near

Size of food market (US$ bn) Per Capita Food Consumption (US $)
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What’s wrong? – Inefficiencies all around

40% of fruits and vegetables wasted

Increased price and time to market

High on cost addition and low on value addition

Lack of standardization & quality in production

Stifles R&D and innovation

At the back end At the front end Government policy

Impact

Fragmented land holdings 
(More than 70% of holdings is 
less than 1.5 hectares)
Inefficient agri-marketing 
chain – too many 
intermediaries
Low corporate participation –
little infrastructure 
investments
Slowing public investment & 
growing subsidies

Consumer habits, prefer fresh 
over packaged

Weak & fragmented retail 
distribution (12 million outlets, 
but only 3% in the organized 
sector)

Poor front end infrastructure 
(Refrigeration available only at 
a very small % of retail outlets)

Reservation for SSIs –
encouraging inefficiencies

Food taxes amongst the 
highest in the world

Highly regulated - half a dozen 
ministries, multiple food laws
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Agri & Food value chain

…isn’t it a write off?

Poor Yields

Low 
Processing

Low 
Investments

High 
Wastage

Poor 
Returns

Vicious Cycle
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However, ...they disagree

“I expect this (agri/foods) to be a billion dollar business”

- Sunil Mittal, CMD, Bharti Group

“Reliance is involving itself in agriculture in a big way. We 
think this has the potential to change the world”

- Mukesh Ambani. CMD, Reliance Industries

“ The Indian food sector has the potential to attract 
Rs1,500 billion investments in the next 10 years”

- Y C Deveshwar, Chairman, ITC
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And so do we…Vision 2015

Value Added Processed Foods

Primary Processed Foods

By 2015, the processed foods will be a Rs13,500bn market

2003-04

61%

Rs4,600bn

39%

2009-10

51%

Rs8,200bn

49%

2014-15

42%

Rs13,500bn

58%
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What is changing?

GOVERNMENT
POLICY

CONSUMER
PREFERENCES

CORPORATE 
PARTICIPATION

Consolidation of the agri-
marketing chain

Investments in 
infrastructure and 
logistics

High degree of value 
addition

Increased demand for 
branded packaged foods

TARGET 
2015
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The Government: An Unexpected Catalyst

Government 
Policy

Encouraged Investments

Encouraged Organized 
Sector

Liberalization of agri-
marketing laws

Rationalization of tax laws

Improving subsidies

Liberal FDI policies

Identified agri/foods as a 
priority sector 

Withdrawal of tax exemptions 
to SSIs 

Liberalized mandi laws and 
moving towards uniform APMC 
Acts

Moving towards uniform VAT

Moving from revenue subsidies 
(fertilizers) to capital 
subsidies (irrigation)

100% FDI in key food segments 
(F&V, milk) and logistics & 
infrastructure
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The Corporate Sector: Large Appetite 

Consolidation of agri-marketing chain

Standardization of produce and improved quality

Improved Infrastructure and supply chain

Growing Corporate Sector 
participation would lead to

Bharti

ITC

HLL

$3 – 5 bn; 
Agri produce, R&D and food retail

Rs15bn; 
Aggregation, processed foods

Rs10bn: 
Aggregation, processed foods

Reliance $3 – 5 bn; 
Agri produce & food retail

Corporate Proposed Ventures

Field Fresh

Choupal Sagar & 
branded processed 
foods

Branded processed 
foods

Reliance Fresh

Current 
Projects

1,900

1,500

560

450

Market Cap
(Rs bn)
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Consumerism: The major driving force

Change in mindset and 
preferences

Continued Urbanization

World’s youngest population –
median age 24 years

Middle class population 
expected to increase from 300 
mn today to 500 mn in 2010 

Upward mobility of the income 
classes and more disposable 
income

Increase in the % of women in 
the work force 

Awareness of health & wellness 
platforms

Trickle down effect of increased 
consumption expenditure

Willingness and ability 
to try new products 

Will try Tasty Bite’s Thai 
ready-to-eat offerings

Increased consumption 
of value added foods 

Will move from chakki 
ka atta to ITC’s 
Aashirvad

Will move from 
unorganized to 
organized retail chains 

Food Bazaar, Shubhiksha 
experience rapid sales

Increasingly brand 
conscious, will move 
from unbranded to 
branded

Will  buy Nestle Dahi 
instead of yogurt from 
the local dairy
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….which leads us to….

Higher 
Yields

High Levels 
of 

Processing

High 
Investments

Low 
Wastage

Higher 
Returns

Virtuous Cycle
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Where does the opportunity lie?
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Mass Market Basic Foods

Opportunity area Mass market basic foods

Nature of opportunity High volume, low margin

Key success factor Distinctive efficiency – Retail 
Distribution

Key challenges
High price sensitivity, 
integrating the supply chain to 
gain efficiency

Examples (mkt size)

Atta (Rs. 30 bn)
Fresh poultry (Rs 300 bn)
Edible oils ((Rs. 600 bn)
Sugar (400 bn)

Key players Godrej, ITC, HLL, Ruchi, Venky’s
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Mass Market Value Added Foods

Opportunity area Mass market value added 
foods

Nature of opportunity High volume, moderate margin

Key success factor Innovative product, efficient 
delivery

Key challenges
Improving product taste and 
quality, Strong unorganized 
sector, altering consumer habits

Example

Bakery (Rs. 70 bn)
Dairy products (Rs. 450 bn)
Tea (Rs. 40 bn)
Coffee (Rs. 12 bn)

Key players ITC, Amul, Nestle, HLL
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Niche Market Foods

Opportunity area Niche market foods

Nature of opportunity Low volume, high margin

Key success factor Innovative products

Key challenges
Limited size, investment in product 
development and brand building

Examples

Ready-To-Eat (Rs. 15 bn)
Chocolates (Rs. 25 bn)
Fruit Juices (Rs. 5 bn)
Branded Staples
Spices, Pickles
Snack Foods (Rs. 16 bn)

Key players
Brittania, Nestle, Dabur, Parle, 
Tropicana, ITC, MDH
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Food Exports

Opportunity area Food exports

Nature of opportunity Low volume, high margin

Key success factor
High export quality, front end 
linkages

Key challenges Scaling up infrastructure, 
improving farm produce

Examples

Basmati Rice (Rs. 100 bn)
Spices & Pickles
Snack Foods (Rs. 16 bn)
RTE (Rs. 15 bn)

Key players
ITC, MTR, Haldirams, Ruchi Soya, 
Tasty Bite, ADF Foods
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Food Retailing

Opportunity area Non-processing 
opportunities

Nature of opportunity High volume, low margin

Key success factor
High investments, high 
efficiencies, linkages within 
chain

Key challenges High capital investment

Example Food retail (Rs. 300 bn)

Key players Food Bazaar, Reliance, ITC, 
Subhiksha
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Ancillary Businesses

Business Category

Cold Chain Logistics

Packaging & Bar 
Coding

Warehousing & 
Containerization

QC and R&D labs

Investments By 
2015 (Rs bn)

23

15

2

4

Key Players

Container Corporation, Snowman 
(Gateway Distriparks Limited), 
RK Foodland

Paper Products, Bartronics

Container Corp, NBHC, CWC, 
Gateway Distriparks Limited

Bharti, Amul

Agri Inputs & 
Irrigation 4 Jain Irrigation, Advanta, 

Syngenta

Commodity 
Exchanges NA MCX, NCDEX
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All In All……..We Believe

• Corporate 
participation

• Consolidation of 
agri-marketing

• Improved 
supply chain

• Corporate 
participation

• Consolidation of 
agri-marketing

• Improved 
supply chain

• Changing 
demographics

• Huge domestic 
demand 

• Abundant raw 
materials

• Changing 
demographics

• Huge domestic 
demand 

• Abundant raw 
materials

• Foods – major 
thrust area

• Relaxed 
regulatory 
framework

• Rationalized –
food & tax laws 

• Foods – major 
thrust area

• Relaxed 
regulatory 
framework

• Rationalized –
food & tax laws 

Rs13,500bn 
Opportunity 
Rs13,500bn 
Opportunity 
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…back the value creators

•Jain Irrigation

•Advanta

•Syngenta

•M&M

• ITC

•DCM – Shriram

•Godrej Agro

•Pepsi

•Con Corp.

•Snowman (GDL)

•NBHC
(Fin.Tech)

•CWC

• ITC

•HLL

•Nestle

•Dabur

•MTR

•Haldirams

•ADF

•Tasty Bite

•Paper Products

•Bartronics

•Amul

•MCX

•NCDEX

•Big Bazaar
(Future 
Group)

•Subhiksha

•Reliance

•Bharti

•Food World

•Hypercity 
(Shoppers 
Stop)

•Spinach 
(Wadhwan 
Group)

Farm Inputs

Aggregators

Logistics

Food 
Processors

Ancillary 
Business

Organized 
Retail
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Appendices 



25

Appendix 1: The potential

13,5008,2004,600TOTAL

980710495Edible Oil

1908727Meat & Poultry

253169101Non-Alcoholic Beverages (tea & coffee)

3,0892,0931,464Grain Based Products (rice, flour, breads, biscuits, 
snack & RTE, pastas)

37717370Marine Products

519355260Sugar & Sugar Based Products (sugar, confectionery, 
chocolates)

1153553234Alcoholic Beverages (beer, spirits, wine)

810605400Pulses

27617292Other Beverages (aerated & malted)

886450175Spices

905325Salt

13,5008,2004,600TOTAL

5,7004,2002,800Primary Processed Foods

7,8004,0001,800Value Added Foods

4,4002,5001,160Dairy

55029049Fruits & Vegetables

2014 – 152009 – 102003 – 04(Rs bn)
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Appendix 2: Investments required

OTHER INVESTMENT: MRKT DEV + INFR

14410Market Development Fund

734330Infrastructure

874740Sub-total

997437560TOTAL

910390520Sub-total

PROCESSING

1104070Fruits & Vegetables

318101217Dairy

633Edible Oil

20119Meat & Poultry

681553Non-Alcoholic Beverages (only tea)

1256263Grain Based Products (rice, flour, breads, biscuits, snack & RTE, pastas)

806416Marine Products

1728884Sugar & Sugar Based Products (sugar, confectionery, chocolates)

945Alcoholic Beverages (only wine)

Cumulative 2005 – 20152010 – 152005 – 10(Rs bn)
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Appendix 3: Definitions

Primary Processed Foods

Packed fruits & vegetables, packed milk, unbranded edible oil, milled 
rice, flour, tea, coffee, pulses, spices and salt

Value Added Processed Foods

Processed fruits & vegetables, juices, jams, pickles, squashes, 
concentrate, processed dairy products – ghee, paneer, cheese, butter, 
branded edible oils, breads, biscuits, snack foods, pasta, processed meat, 
processed poultry, processed marine products, confectionery, chocolates, 
alcoholic beverages
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Disclaimer

This document has been prepared by S S Kantilal Ishwarlal Securities Private Limited (SSKI). SSKI and its subsidiaries and associated companies are full-service, integrated investment banking, investment management 
and brokerage group. Our research analysts and sales persons provide important input into our investment banking activities.

This document does not constitute an offer or solicitation for the purchase or sale of any financial instrument or as an official confirmation of any transaction.

The information contained herein is from publicly available data or other sources believed to be reliable. While we would endeavor to update the information herein on reasonable basis, SSKI, its subsidiaries and 
associated companies, their directors and employees ("SSKI and affiliates") are under no obligation to update or keep the information current. Also, there may be regulatory, compliance, or other reasons that may 
prevent SSKI and affiliates from doing so.

We do not represent that information contained herein is accurate or complete and it should not be relied upon as such. This document is prepared for assistance only and is not intended to be and must not alone 
betaken as the basis for an investment decision. The user assumes the entire risk of any use made of this information. Each recipient of this document should make such investigations as it deems necessary to arrive at 
an independent evaluation of an investment in the securities of companies referred to in this document (including the merits and risks involved). The investment discussed or views expressed may not be suitable for all 
investors. 

Affiliates of SSKI may have issued other reports that are inconsistent with and reach different conclusion from the information presented in this report. 

This report is not directed or intended for distribution to, or use by, any person or entity who is a citizen or resident of or located in any locality, state, country or other jurisdiction, where such distribution, 
publication, availability or use would be contrary to law, regulation or which would subject SSKI and affiliates to any registration or licensing requirement within such jurisdiction. The securities described herein may or 
may not be eligible for sale in all jurisdictions or to certain category of investors. Persons in whose possession this document may come are required to inform themselves of and to observe such restriction.

Reports based on technical analysis centers on studying charts of a stock's price movement and trading volume, as opposed to focusing on a company's fundamentals and as such, may not match with a report on a 
company's fundamentals.

SSKI & affiliates may have used the information set forth herein before publication and may have positions in, may from time to time purchase or sell or may be materially interested in any of the securities mentioned 
or related securities. SSKI and affiliates may from time to time solicit from, or perform investment banking, or other services for, any company mentioned herein. Without limiting any of the foregoing, in no event shall 
SSKI, any of its affiliates or any third party involved in, or related to, computing or compiling the information have any liability for any damages of any kind. Any comments or statements made herein are those of the 
analyst and do not necessarily reflect those of SSKI and affiliates.

This Document is subject to changes without prior notice and is intended only for the person or entity to which it is addressed to and may contain confidential and/or privileged material and is not for any type of 
circulation. Any review, retransmission, or any other use is prohibited.

Though disseminated to all the customers simultaneously, not all customers may receive this report at the same time. SSKI will not treat recipients as customers by virtue of their receiving this report.

Disclosure of interest:

1. SSKI and its affiliates have received compensation from Advanta India Ltd, covered herein in the past twelve months for Issue Management, Capital Structure, Mergers & Acquisitions, Buyback of shares and Other 
corporate advisory services. 

2. Affiliates of SSKI are currently not having any mandate from the subject company. 

3. SSKI and its affiliates do not hold paid up capital of the company.

4. The Equity Analyst and his/her relatives/dependents holds 25000 shares of Bartronics India Ltd and 490 shares of Gateway Distriparks Ltd covered herein, as on the date of publication of research on the subject 
company.

Copyright in this document vests exclusively with SSKI
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