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HOLD    
CMP Rs65 
TP Rs75 

KEY FINANCIALS (Rs mn) 
 FY09 FY10 FY11 FY12E FY13E 
Net Sales 5,980 5,115 6,206 7,311 8,674
YoY Gr.(%) 23.1 (14.5) 21.3 17.8 18.6
Op. Profit 783 885 752 949 1,143
Op. Marg.(%) 13.1 17.3 12.1 13.0 13.2
Adj. Net Profit 70 482 575 411 525
YoY Gr.(%) (81.8) 586.7 19.2 (28.5) 27.5

KEY RATIOS 
Dil. EPS (Rs) 1.1 7.5 9.2 6.5 8.3
ROCE (%) 23.7 27.4 2.2 20.7 32.2
RoE (%) 6.8 27.1 4.9 15.4 16.9
PER (x) 61.3 8.7 7.1 9.9 7.8
EV/ Net Sales (x) 0.9 1.0 0.8 0.6 0.4
EV /EBDITA (x) 6.7 5.5 6.3 4.3 3.2

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Geometric reported revenue growth of 4.4%QoQ to 
USD37.84mn led by volume growth of 2.6%QoQ and aided 
by positive impact of EUR/USD fluctuation of 0.5%. 
Engineering Services witnessed good traction with 
10.0%QoQ growth. 

Robust USD revenue growth – Revenue grew 4.2%QoQ to 
Rs1,700mn (PINCe – Rs1,721mn) led by volume growth. 
EBITDA margin improved 96bpsQoQ to 13.3% in-line with our 
expectation. Forex gain of Rs60.4mn supported the bottom line 
to grow by 17%QoQ to Rs179mn. EPS for Q4 was Rs2.8 (PINCe 
Rs2.4). For FY11, revenue increased 26.3%YoY to USD136.5mn 
and EPS was Rs9.15 (21.8%YoY growth) boosted by forex gains. 
Europe and India lead the growth - Europe grew by 9.6%QoQ 
and is further expected to improve revenue in software services 
and engineering services; US grew by 3.1%QoQ. Automotive 
grew 7.7%QoQ and Agri & construction equipment has grown 
24.7%QoQ. Others (emerging verticals) grew 19.3%QoQ. 
Engineering Services, a major growth driver- Engg. Services 
grew 12.3%QoQ and there was a decline in Products (IP) by 
4.3%QoQ while software services remained flat at 0.4%QoQ. 
Growth in new business; non-top 10 clients outperform–
Revenue from new business contributed 8.2% of revenue led by 
robust order book. 5 new clients were added. Top clients 
revenue was USD9.1mn (4.4%QoQ). Top 10 and Non-Top 10 
clients grew 2.9%QoQ and 8%QoQ respectively. 
Outlook and Valuations – Growth in engineering services 
continue to be robust; had a large deal win in this quarter. The 
new MD & CEO Mr. Manu Parpia has changed the organisation 
structure and has guided for a flattish revenue growth in 
Q1FY12 taking a conservative stance. Q1FY12 will also have a 
margin decline due to salary increase. However, the 
management has clearly indicated the agenda to expand 
margin going ahead with strong emphasis on engineering 
services. The growth momentum is likely to continue in FY12 
but we have lowered our earnings estimates due to margin 
pressure in engineering business. At the CMP of Rs65, the 
stock trades at 9.9x FY12E and 7.8x FY13E. We have 'HOLD' 
recommendation on the stock with a target price of Rs75. 
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QUARTERLY SNAPSHOT (Rs mn) 
 Quarter Ended 
 Sep-10 Dec-10 Mar-11 
Net sales  1,519 1,632 1,700 
YoY Gr.(%) 18.5 28.6 33.8 
Op.Profit 207 201 226 
OPM(%) 13.6 12.3 13.3 
Adj.Net Profit 138 153 179 
YoY Gr. (%) 13.6 -15.1 38.8 

STOCK DATA 
Market cap Rs4,086mn 
Book Value per share Rs35 
Shares O/S (F.V. Rs2) 62.9mn 
Free Float 65% 
Avg Trade Value (6 months) Rs24mn 
52 week High/Low 87/58 
Bloomberg Code GEO IN  
Reuters Code GEOM.BO 

 

PERFORMANCE (%) 
 1M 3M 12M 
Absolute 7.0 (16.4) (15.1) 
Relative  2.8 (19.0) (23.3) 
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Exhibit 1 - Quarterly performance 
(Rs mn, except EPS) Q4FY10 Q3FY11 Consensus Q4FY11 (PINCe) Q4FY11 QoQ YoY Variance 

(PINC VS ACTUAL) 
                  
Revenues (USD mn) 27.8 36.3 -   37.84 4.4% 36.1%   
Revenues  1,271 1,632 1,675 1,721 1,700 4.2% 33.8% -1.2% 
                  
EBITDA 186 201 209 231 226 12.4% 21.4% -2.4% 
EBITDA Margin 14.6% 12.3% 12.5% 13.4% 13.3% 96 bps -136 bps -17 bps 
Pre Tax Income 155 184 - 184 221 19.7% 42.5% 19.7% 
Tax 5 1 - 2 13 805.7% 153.6% 464.8% 
Tax Rate 3% 1% - 1% 6% 498 bps 252 bps 453 bps 
PAT 118 153 150 153 179 17.0% 51.9% 16.9% 
EPS 1.9 2.4 2.4 2.4 2.8 16.9% 48.7% 16.7% 
Source: PINC Research, Bloomberg, Company 

 
Exhibit 2 - India leads with 22.7%QoQ, Europe shows strength with 9.6%QoQ growth 
By Geography (USD mn) Q4FY10 Q3FY11 Q4FY11 QoQ YoY 
USA 18 26 27 3.1% 54.1% 
Europe 7 6 6 9.6% -10.7% 
APAC 1 3 2 -4.4% 152.8% 
India 2 1 2 22.7% -12.4% 
Total 28 36 38 4.4% 36.1% 
            
            
as % of Total           
USA 63.6% 72.9% 72.0% -90 bps 840 bps 
Europe 25.6% 16.0% 16.8% 80 bps -880 bps 
APAC 3.5% 7.1% 6.5% -60 bps 300 bps 
India 7.3% 4.0% 4.7% 70 bps -260 bps 
Source: PINC Research, Company 

 
Exhibit 3 - Automotive grew strongly 7.7%QoQ 
By Verticals (USD mn) Q4FY10 Q3FY11 Q4FY11 QoQ YoY 
Software ISV & Partners 13 14 12 -12.5% -3.5% 
Automotive 9 13 13 7.7% 52.4% 
Agri and construction equipment 4 5 6 24.7% 71.2% 
Industrial and Marine Engg 2 3 3 23.8% 98.2% 
Others 1 2 3 19.3% 151.3% 
Total 28 36 38 4.4% 36.1% 
            
as % of Total           
Software ISV & Partners 45.4% 38.4% 32.2% -620 bps -1320 bps 
Automotive 31.8% 34.5% 35.6% 110 bps 380 bps 
Agri and construction equipment 13.2% 13.9% 16.6% 270 bps 340 bps 
Industrial and Marine Engg 5.7% 7.0% 8.3% 130 bps 260 bps 
Others 3.9% 6.3% 7.2% 90 bps 330 bps 
Source: PINC Research, Company 

 

US steady now with 54%YoY
growth… 

Other verticals are showing
good traction with Agri &
construction equipment,
Industrial & marine engg
exhibiting 24.7%QoQ and
23.8%QoQ growth,
respectively…  
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Exhibit 4 - Engineering services continue to be robust with 12%QoQ growth 
By Service Offerings (USD mn) Q4FY10 Q3FY11 Q4FY11 QoQ YoY 
Software services 17 21 21 0.4% 19.9% 
Engineering services 8 13 15 12.3% 79.6% 
Products (IP) 2 2 2 -4.3% 3.0% 
Total  28 36 38 4.4% 36.1% 
            
as % of Total           
Software services 62.3% 57.1% 54.9% -217 bps -743 bps 
Engineering services 29.5% 36.2% 38.9% 274 bps 942 bps 
Products (IP) 8.2% 6.8% 6.2% -57 bps -200 bps 
Source: PINC Research, Company 

 
Exhibit 5 - Non-top 10 clients grew 8%QoQ 
Client Concentration Q4FY10 Q3FY11 Q4FY11 QoQ YoY 
>10mn 2 3 2 -33.3% 0.0% 
$5-10mn 4 3 5 66.7% 25.0% 
$1-5mn 13 12 17 41.7% 30.8% 
<$1mn 81 93 76 -18.3% -6.2% 
            
(USD mn)           
Top client                   7               9                    9 4.4% 25.6% 
Top 5 clients                 14             20                  20 0.7% 41.4% 
Top 10 clients                 19             26                  26 2.9% 42.2% 
Non Top 10                   9             11                  11 8.0% 23.7% 
Total                 28             36 38 4.4% 36.1% 
            
Contribution           
Top client 26.0% 24.0% 24.0% 0 bps -200 bps 
Top 5 clients 52.0% 56.0% 54.0% -200 bps 200 bps 
Top 10 clients 67.0% 71.0% 70.0% -100 bps 300 bps 
Source: PINC Research, Company 

 

Exhibit 6 - Decline in new deals won 
  Q4FY10 Q3FY11 Q4FY11 QoQ YoY 
Total Number of clients 100 111 100 -9.9% 0.0% 
New clients added 7 10 5 -50.0% -28.6% 
            
Existing customer - Existing business 85.4% 85.8% 81.2% -460 bps -420 bps 
Existing customer - New business 12.3% 9.2% 9.8% 60 bps -250 bps 
New Business (%) 2.3% 5.0% 8.2% 320 bps 590 bps 
New Business (USDmn) 1 2 3 71.2% 385.3% 
            
Order book           
New deals won ( USD mn) 13.4 9.4 7.3 -23.0% -45.8% 
Source: PINC Research, Company 

 

 

Software services flattish
with 0.4%QoQ growth… 

Movement of clients from
sub USD1mn range to
USD1-5mn range… 

New business revenue grew
71%QoQ… 
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Exhibit 7 - Fixed priced projects increased 18.4%QoQ 
Revenue by Project Type (USD mn) Q4FY10 Q3FY11 Q4FY11 QoQ YoY 
Fixed Price                5.7            7.0                 8.3 18.4% 45.4% 
Time & Material              22.1          29.2               29.5 1.0% 33.7% 
Total              27.8          36.3               37.8 4.4% 36.1% 
            
% of Total Revenue           
Fixed Price 21% 19% 22% 260 bps 140 bps 
Time & Material 79% 81% 78% -260 bps -140 bps 
Source: PINC Research, Company 

 
 
Exhibit 8 - Healthy net employee addition 
Employee metrics Q4FY10 Q3FY11 Q4FY11 QoQ YoY 
Billed            2,410        2,960             3,052 3.1% 26.6% 
Unbilled + trainee               198           320                479 49.7% 141.9% 
Operations Support                 63             60                  49 -18.3% -22.2% 
Sales & Support                 23             31                  26 -16.1% 13.0% 
Corporate Functions               262           288                299 3.8% 14.1% 
Overall Headcount            2,956        3,659             3,905 6.7% 32.1% 
Net Addition                 87           212                246 16.0% 182.8% 
            
Attrition           
Software services 14.6% 21.9% 14.4% -750 bps -20 bps 
Engineering services 6.0% 14.7% 15.1% 40 bps 910 bps 
Products 0.0% 14.6% 4.7% -990 bps 470 bps 
Overall annualised attrition 12.5% 19.8% 14.2% -560 bps 170 bps 
            
Utilization            
Include Trainees 89.6% 89.6% 86.2% -340 bps -340 bps 
Exclude Trainees 90.0% 92.2% 90.8% -140 bps 80 bps 
Source: PINC Research, Company 

 

 
 

The attrition rate declined
560bpsQoQ to 14.2% but, the
utilisation rate also declined
340bpsQoQ to 86.2% 
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Income Statement      
Year ended 31 Mar (Rs mn) FY09 FY10 FY11 FY12E FY13E 
Net Sales 5,980 5,115 6,206 7,311 8,674 
Growth (%) 23.1 (14.5) 21.3 17.8 18.6 
Gross profit 2,147 2,085 2,104 2,401 2,824 
Other operating charges 1,364 1,200 1,352 1,452 1,681 
EBITDA 783 885 752 949 1,143 
Growth (%) 40.5 13.0 (15.1) 26.3 20.4 

Depreciation 209 247 260 302 354 
Other income 29 34 23 36 46 
EBIT 574 638 492 647 789 
Interest paid 48 37 10 11 11 
Pre-tax profit (before E/o items) 71 616 701 702 844 
Tax Provision 41 4 17 183 211 
E/o loss / (Income) 134 -2 -1 0 0 
Net profit 31 612 684 520 633 
Adjusted net profit 70 482 575 411 525 
Growth (%) (81.8) 586.7 19.2 (28.5) 27.5 

Diluted EPS (Rs) 1.1 7.5 9.2 6.5 8.3 
Diluted EPS Growth (%) (79.5) 608.8 21.8 (28.5) 27.5 

 

 Cash Flow Statement      
Year ended 31 Mar (Rs mn) FY09 FY10 FY11P FY12E FY13E 
Pre-tax profit 70 600 701 702 844 
Depreciation 210 232 260 302 354 
Total tax paid (87) (126) (17) (183) (211) 
Chg in working capital (82) 103 (403) 36 30 
Other operating activities 14 (26) 0 0 0 
Cash flow from oper. (a) 124 784 541 858 1,017 
Capital expenditure (807) (218) (241) (315) (434) 
Chg in investments (3,879) 0 0 0 0 
Other investing activities 4,683 69 0 0 0 
Cash flow from inv. (b) (3) (149) (241) (315) (434) 
Free cash flow (a+b) 121 634 300 543 583 
Equity raised/(repaid) 4 0 0 0 0 
Debt raised/(repaid) 374 (983) 0 0 0 
Change in Minorities Interest 0 0 0 0 0 
Dividend (incl. tax) 0 (64) (187) (199) (199) 
Other financing activities (48) (37) 0 0 0 
Cash flow from fin. (c) 330 (1,084) (187) (199) (199) 
Net chg in cash (a+b+c) 451 (449) 113 344 384 

 

 
Balance Sheet      

Year ended 31 Mar (Rs mn) FY09 FY10 FY11 FY12E FY13E 
Equity Share capital 124 124 125 125 125 
Reserves & surplus 914 1,655 2,053 2,544 2,978 
Shareholders' funds 1,038 1,779 2,178 2,670 3,103 
Minorities interests 211 368 414 414 414 
Total Debt (incl FCCB) 1,169 185 45 45 45 
Capital Employed 2,418 2,333 2,637 3,129 3,562 
Net fixed assets 832 857 851 888 975 
Net Other Current Assets 739 1,135 1,538 1,466 1,429 
Cash & Cash Eq. 587 174 109 636 1,019 
Investments 200 167 139 139 139 
Net Deferred Tax Assets 0 0 0 0 0 
Total assets 2,357 2,333 2,637 3,129 3,562 

 

== Key ratios      
Year ended 31 Mar FY09 FY10 FY11 FY12E FY13E 
OPM (%) 13.1 17.3 12.1 13.0 13.2 
Net margin (%) 1.2 9.4 9.3 5.6 6.0 
Yield (%) 0.0 0.0 4.6 4.9 4.9 
Debt/Equity (x) 1.1 0.1 0.0 0.0 0.0 
Net Working Capital (days) 49 81 90 75 62 
Asset turnover (x) 2.5 2.4 2.5 2.3 2.2 
ROCE (%) 23.7 27.4 2.2 20.7 32.2 
RoE (%) 6.8 27.1 4.9 15.4 16.9 
EV/Net sales (x) 0.9 1.0 0.8 0.6 0.4 
EV/EBITDA (x) 6.7 5.5 6.3 4.3 3.2 
PER (x) 61.3 8.7 7.1 9.9 7.8 
Price/Book (x) 3.9 2.3 1.9 1.5 1.3 
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