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Punj Lloyd: Actual vs. estimates
Rs in millions, year-end March 
 2Q09A 2Q09E % 
Net sales 29,530 26,471 11.6  
EBITDA 2,994 2,118 41.4  
Net profit 1,429 962 48.5  
Source: Company reports, J.P. Morgan estimates. 

 

• Punj Lloyd reported PAT of Rs1.4B (up 60%), substantially ahead 
of estimate of Rs962Mm. OPM at 10.1% (up 130bps) beat our forecast 
of 8%, which we had based on potential input cost pressures. If the 
mark-to-market hit of Rs400mM on outstanding FCCBs is excluded, 
operating margins were even stronger at 11.5% (up 270bps) Revenue at 
Rs28.5B (up 56%) was ahead of our estimate of Rs26.5B, suggesting 
execution remains strong.  

• As expected, OB at Rs217B is strong and covers our revenue estimates 
for the remainder of FY09 and the whole of FY10 comfortably. Order 
flows at Rs44.6B (up 288% YoY) have been exceptionally strong in the 
September quarter, led by 1) a Rs36.4B pipeline order from Qatar 
Petroleum; and 2) a Rs10B order from GVK for construction of the 
2x270MW Goindwal Saheb power plant. 

• From a business-as-usual perspective, there appears to be upside 
risk to our FY09 revenue and EBITDA estimates, given the asking 
rate of 17.5% revenue growth and 16% EBITDA growth in 2H, 
compared to growth of 70% and 77% in revenue and EBITDA 
respectively, in 1H FY09. We recall that 3Q FY08 witnessed weak 
margins on the back of one-off cost overruns on legacy projects. 
However, the key risk to the company beating (or meeting) our forecast 
is the potential hit on the onerous overseas contract. Further cost 
overruns and scope changes have now pushed up the remaining value of 
the auditor qualification to Rs2.2B, compared to Rs1.9B earlier. 
Management has maintained that these overruns are recoverable from the 
client, SABIC, but this status would be clear only between Dec-08 to 
Mar-09. The company had already reached an interim settlement for 
Rs1.1B during 1Q FY09. 

Punj Lloyd: Asking growth for 2H FY09 
Rs in millions, year-end March 

 1H FY08 2H FY08 FY08 1H FY09 2H FY09E FY09E  %YoY  
 Mar07-Sep07 Oct07-Mar08 Mar-08 Mar08-Sep08 Oct08-Mar09 Mar-09 Mar08-Sep08 Oct08-Mar09 Mar-09 

Revenue 32,892  44,637  77,529 56,017 52,471 108,488 70.3  17.5 39.9  
EBITDA 2,880  4,042  6,922 5,110 4,693 9,803 77.4  16.1 41.6  
PAT 1,490  1,723  3,213 2,410 2,432 4,842 61.8  41.1 50.7  
Margin (%) 8.8  9.1  8.9 9.1 8.9 9.0    
Source: Company data, J.P. Morgan estimates. 
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Table 1: Punj Lloyd: 2Q FY09 and 1H FY09 results 
Rs in millions, year-end March 

 2QFY09 2QFY08 YoY (%) 1QFY09 QoQ 
(%) 

1HFY09 1HFY08 % YoY FY09E FY08 % YoY 

Net Sales 29,530  18,942 55.9 26,488 11.5 56,017 32,892  70.3  108,488 77,529 39.9 
  Consumption of RM 10,470  7,996 30.9 7,028 49.0 17,498 13,192  32.6  35,705 28,285 26.2 
  Contractor Charges 8,420  5,034 67.3 9,043 (6.9) 17,464 8,626  102.5  30,377 21,339 42.4 
  Staff Cost 2,687  1,998 34.5 3,276 (18.0) 5,963 3,643  63.7  13,019 8,924 45.9 
  Other Expenditure 4,959  2,248 120.6 5,024 (1.3) 9,983 4,551  119.4  20,482 12,571 62.9 
 Total Expenditure 26,536  17,277 53.6 24,371 8.9 50,907 30,012  69.6  99,582 71,118 40.0 
EBITDA 2,994  1,666 79.7 2,116 41.4 5,110 2,880  77.4  8,906 6,411 38.9 
Other Income 11  305 (96.4) 94 (88.4) 105 535  (80.4) 760 811 (6.3) 
Depreciation 439  334 31.5 392 12.0 830 688  20.8  1,691 1,462 15.7 
Interest 490  394 24.6 368 33.2 859 682  25.8  1,904 1,292 47.3 
PBT 2,076  1,243 66.9 1,451 43.1 3,526 2,045  72.4  6,071 4,468 35.9 
Tax 647  349 85.3 469 37.8 1,116 555  101.0  2,128 1,238 72.0 
Adjusted PAT 1,429  894 59.8 982 45.6 2,410 1,490  61.8  3,943 3,230 22.1 
Exceptional 0  0  143  0 0   0 371  
Rep PAT 1,429  894 59.8 1,124 27.1 2,410 1,490  61.8  3,943 3,602 9.5 

            
EBITDA Margin 10.1% 8.8%  8.0%  9.1% 8.8%  8.2% 8.3%  
Net margin 4.8% 4.7%  3.7%  4.3% 4.5%  3.6% 4.2%  
Tax Rate 31% 28%  32%  32% 27%  31% 28%  
Source: Company data, J.P. Morgan estimates. 

Table 2: Punj Lloyd: Segment-wise results and order book 
Rs in millions, year-end March 

 2QFY09 2QFY08 YoY (%) 1QFY09 QoQ (%) 1HFY09 1HFY08 % YoY 
Segment wise results         
Revenues         
Pipelines 7,159 6,476 10.5 7,749 (7.6) 14,908 8,738 70.6 
Storage Tanks and terminals 776 1,444 (46.3) 1,387 (44.1) 2,163 3,247 (33.4) 
Infrastructure 11,478 6,672 72.0 7,352 56.1  18,830 11,279 66.9 
Process plants, others 10,128 4,656 117.5 9,619 5.3  19,747 10,006 97.4 
         
Revenue composition (%)         
Pipelines 26.7 33.6  28.9  26.5 26.1  
Storage Tanks and terminals 2.9 7.5  5.2  3.8 9.7  
Infrastructure 42.9 34.7  27.4  33.4 33.7  
Process plants, others 37.8 24.2  35.9  35.1 29.9  
Others -10.3 0.0  2.5  1.2 0.5  

         
Order Book 216,747 148,520 45.9 201,621 7.5     
Pipelines 71,394 36,059 98.0 38,725 84.4     
Storage Tanks and terminals 11,202 8,381 33.7 3,838 191.9     
Infrastructure 73,025 39,377 85.5 73,734 (1.0)    
Process plants, others 61,126 64,703 (5.5) 85,324 (28.4)    
         
Order book composition (%)         
Pipelines 32.9 24.3  19.2     
Storage Tanks and terminals 5.2 5.6  1.9     
Infrastructure 33.7 26.5  36.6     
Process plants, others 28.2 43.6  42.3     
Others 0.0 0.0  0.0     

         
Order Inflow (Derived) 44,667 11,526 287.5 31,772 40.6  76,439   
Pipelines 39,828 960 4,048.8 1,404 2,736.5  41,232   
Storage Tanks and terminals 8,140 333 2,344.4 (654) (1,345.3) 7,486   
Infrastructure 10,769 8,661 24.3 12,501 (13.9) 23,270   
Process plants, others (14,070) 1,572 (995.0) 18,520 (176.0) 4,450   
Source: Company reports. 
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Analyst Certification:   
The research analyst(s) denoted by an “AC” on the cover of this report certifies (or, where multiple research analysts are primarily 
responsible for this report, the research analyst denoted by an “AC” on the cover or within the document individually certifies, with 
respect to each security or issuer that the research analyst covers in this research) that: (1) all of the views expressed in this report 
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Punj Lloyd Ltd (PUJL.BO)  Price Chart

OW Rs954 OW Rs340

OW Rs1,069 OW Rs631 OW Rs390

Source: Reuters and J.P. Morgan; price data adjusted for stock splits and dividends.
Initiated coverage May 24, 2006. This chart shows J.P. Morgan's continuing coverage of this stock; the current analyst
may or may not have covered it over the entire period.
J.P. Morgan ratings: OW = Overweight, N = Neutral, UW = Underweight.

 

Date Rating Share Price 
(Rs) 

Price Target 
(Rs) 

24-May-06 OW 187.75 1069.00 
29-Jun-06 OW 138.99 954.00 
03-Nov-07 OW 498.40 631.00 
03-Jun-08 OW 287.05 390.00 
30-Jul-08 OW 242.40 340.00 
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average total return of the stocks in the analyst’s (or the analyst’s team’s) coverage universe.]  Neutral [Over the next six to twelve 
months, we expect this stock will perform in line with the average total return of the stocks in the analyst’s (or the analyst’s team’s) 
coverage universe.]  Underweight [Over the next six to twelve months, we expect this stock will underperform the average total return of 
the stocks in the analyst’s (or the analyst’s team’s) coverage universe.] The analyst or analyst’s team’s coverage universe is the sector 
and/or country shown on the cover of each publication.  See below for the specific stocks in the certifying analyst(s) coverage universe.  
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Construction Company (HCNS.BO), IVRCL Infrastructure Ltd (IVRC.BO), Larsen & Toubro (LART.BO), NTPC 
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Ltd (RLIN.BO), Reliance Power (RPOL.BO), Siemens India (SIEM.BO), Suzlon Energy Ltd (SUZL.BO), Tata Power 
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J.P. Morgan Equity Research Ratings Distribution, as of September 30, 2008 

 Overweight 
(buy) 

Neutral 
(hold) 

Underweight 
(sell) 

JPM Global Equity Research Coverage 42% 44% 15% 
    IB clients* 53% 51% 43% 
JPMSI Equity Research Coverage 40% 48% 12% 
    IB clients* 76% 70% 59% 

*Percentage of investment banking clients in each rating category. 
For purposes only of NASD/NYSE ratings distribution rules, our Overweight rating falls into a buy rating category; our Neutral rating falls into a hold 
rating category; and our Underweight rating falls into a sell rating category. 
 

Valuation and Risks:  Please see the most recent company-specific research report for an analysis of valuation methodology and risks on 
any securities recommended herein. Research is available at http://www.morganmarkets.com , or you can contact the analyst named on 
the front of this note or your J.P. Morgan representative.  

Analysts’ Compensation:  The equity research analysts responsible for the preparation of this report receive compensation based upon 
various factors, including the quality and accuracy of research, client feedback, competitive factors, and overall firm revenues, which 
include revenues from, among other business units, Institutional Equities and Investment Banking.  

Registration of non-US Analysts: Unless otherwise noted, the non-US analysts listed on the front of this report are employees of non-US 
affiliates of JPMSI, are not registered/qualified as research analysts under NASD/NYSE rules, may not be associated persons of JPMSI, 
and may not be subject to NASD Rule 2711 and NYSE Rule 472 restrictions on communications with covered companies, public 
appearances, and trading securities held by a research analyst account.  

Other Disclosures 
 

J.P. Morgan is the global brand name for J.P. Morgan Securities Inc. (JPMSI) and its non-US affiliates worldwide.  
  

Options related research: If the information contained herein regards options related research, such information is available only to persons who 
have received the proper option risk disclosure documents. For a copy of the Option Clearing Corporation’s Characteristics and Risks of 
Standardized Options, please contact your J.P. Morgan Representative or visit the OCC’s website at 
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