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Patni Computer Systems (PTNI.BO) 
Sell: Contours of the iGate Deal 
  

 Deal with iGate announced — Patni today announced that the three Patni 
brothers holding ~45.6% and General Atlantic (GA) holding ~17.4% (including 
ADRs) have reached an agreement to sell their stake to iGate Corp. for a 
consideration of Rs503.5 per share (deal size: ~$921m). There is no provision for 
any non-compete fees and the deal is expected to close by 1HCY11. The deal 
values Patni at ~14x CY11E EPS. 

 Open offer triggered — According to SEBI rules, iGate will have to make an open 
offer for an additional 20% stake in Patni at the same price. If the open offer is 
successful, then iGate will end up holding ~83%. The acceptance ratio will depend 
on the number of shares tendered which in turn is likely to be driven by the 
timing/price of purchase and taxation (open offer is an off-market transaction). 

 Creation of a ~$1bn entity — We expect Patni to clock ~$700m of revs in CY10 
while the consensus expectations for iGate is ~$280m. Thus the merged entity will 
be ~$1bn in revenues, which should enable it to participate in larger deals going 
forward. iGate expects the transaction to be cash accretive only by 2012. 

 Details of funding (for iGate) — At the end of 3QCY10, iGate had ~$125m of 
cash while Patni had ~$320m. iGate proposes to raise $700m of debt from Royal 
Bank of Canada (also a client) and Jeffries and Co. It also has a revolving line of 
credit of $50m. Additionally it plans to issue equity to the tune of $270-480m 
(depending on the success of the open offer) to Apax Partners (its consortium 
partner). The interest burden will be significant given the size of the P&L. 

 Maintain Sell — The deal has been rumored for a while - the final price is below 
what was expected (in the press). Integration is always a challenge - the synergies 
will take time to play out. In the interim, we believe that, with the management 
focus on the integration, growth could continue to be a challenge. Delisting from 
Indian exchanges (and expectations of a premium for the same) could be a 
medium-term catalyst – and is a risk to our negative view. 
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Statistical Abstract             
                

Year to Net Profit Diluted EPS EPS growth P/E P/B ROE Yield 

31 Dec (RsM) (Rs) (%) (x) (x) (%) (%) 

2008A 4,433 34.49 4.2 13.4 2.1 16.2 0.6 

2009A 5,720 43.10 25.0 10.8 1.7 18.3 0.6 

2010E 5,451 40.72 -5.5 11.4 2.0 16.9 14.4 

2011E 4,738 35.40 -13.1 13.1 1.8 14.9 1.1 

2012E 5,018 37.48 5.9 12.4 1.6 14.0 1.3 

Source: Powered by dataCentral           
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        Fiscal year end 31-Dec 2008 2009 2010E 2011E 2012E 

        Valuation Ratios     

        P/E adjusted (x) 13.4 10.8 11.4 13.1 12.4 
        EV/EBITDA adjusted (x) 8.9 6.7 7.0 7.0 6.1 
        P/BV (x) 2.1 1.7 2.0 1.8 1.6 
        Dividend yield (%) 0.6 0.6 14.4 1.1 1.3 
        Per Share Data (Rs)     
        EPS adjusted 34.49 43.10 40.72 35.40 37.48 
        EPS reported 34.49 43.10 40.72 35.40 37.48 
        BVPS 215.98 269.45 228.64 259.12 290.58 
        DPS 3.00 3.00 67.00 5.00 6.00 

        Profit & Loss (RsM)     

        Net sales 31,825 31,620 31,683 35,638 40,425 
        Operating expenses -27,665 -26,317 -26,579 -30,243 -34,649 
        EBIT 4,160 5,303 5,104 5,395 5,776 
        Net interest expense 0 0 0 0 0 
        Non-operating/exceptionals 484 657 1,499 821 936 
        Pre-tax profit 4,645 5,960 6,603 6,216 6,713 
        Tax -211 -240 -1,152 -1,478 -1,695 
        Extraord./Min.Int./Pref.div. 0 0 0 0 0 
        Reported net income 4,433 5,720 5,451 4,738 5,018 
        Adjusted earnings 4,433 5,720 5,451 4,738 5,018 
        Adjusted EBITDA 5,261 6,474 6,250 6,575 7,131 
        Growth Rates (%)     
        Sales 18.1 -0.6 0.2 12.5 13.4 
        EBIT adjusted 6.7 27.5 -3.7 5.7 7.1 
        EBITDA adjusted 8.1 23.1 -3.5 5.2 8.5 
        EPS adjusted 4.2 25.0 -5.5 -13.1 5.9 

        Cash Flow (RsM) 
 

    

        Operating cash flow 6,783 4,263 4,471 4,622 4,861 
        Depreciation/amortization 1,100 1,171 1,145 1,179 1,354 
        Net working capital 2,578 -1,484 -1,324 -475 -574 
        Investing cash flow -1,517 169 -444 -1,593 -1,915 
        Capital expenditure -1,692 -689 -632 -2,116 -2,682 
        Acquisitions/disposals -602 371 -491 0 0 
        Financing cash flow -3,537 1,200 -10,295 -763 -916 
        Borrowings -4 -5 -3 0 0 
        Dividends paid -451 -452 -10,224 -763 -916 
        Change in cash 1,730 5,633 -6,269 2,266 2,030 

        Balance Sheet (RsM)     

        Total assets 36,572 41,815 37,268 41,638 46,793 
        Cash & cash equivalent 14,751 20,384 14,115 16,381 18,412 
        Accounts receivable 0 0 0 0 0 
        Net fixed assets 7,332 6,850 6,337 7,273 8,601 
        Total liabilities 8,834 7,152 7,447 7,842 8,895 
        Accounts payable 0 0 0 0 0 
        Total Debt 9 4 2 2 2 
        Shareholders' funds 27,737 34,662 29,821 33,796 37,898 

        Profitability/Solvency Ratios (%)     
        EBITDA margin adjusted 16.5 20.5 19.7 18.4 17.6 
        ROE adjusted 16.2 18.3 16.9 14.9 14.0 
        ROIC adjusted 25.8 32.5 23.0 20.6 19.3 
        Net debt to equity -53.1 -58.8 -47.3 -48.5 -48.6 
        Total debt to capital 0.0 0.0 0.0 0.0 0.0 
        

For further data queries on Citi's full coverage universe 
please contact CIRA Data Services Asia Pacific at 
CIRADataServicesAsiaPacific@citi.com or +852-2501-
2791 
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Patni Computer Systems 
 
Valuation 

Our target price of Rs465 is based on 13x Mar'12E EPS. This is closer to the 
higher end of the ~2-16x band that the stock has traded in over the past three-
years and is higher than the average of ~8x. We believe that this is justified 
given that revenue visibility is improving (across the sector) and Patni has 
made some good effort in cost cutting. We believe PE is the most appropriate 
valuation measure to value the stock given Patni's track record in profitability. 
 
Risks 

We rate Patni shares Medium Risk in line with our quantitative risk-rating 
system, which tracks 260-day historical share price volatility. Key upside risks 
that could cause the shares to exceed our target price include: (1) uptick in 
growth rates; (2) any significant depreciation of the rupee against the 
USD/EUR/GBP; (3) sharp recovery in the US economy; and (4) any value-
generating acquisition. 
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Appendix A-1 
Analyst Certification 

The research analyst(s) primarily responsible for the preparation and content of this research report are named in bold text in the author block at the front 
of the product except for those sections where an analyst's name appears in bold alongside content which is attributable to that analyst. Each of these 
analyst(s) certify, with respect to the section(s) of the report for which they are responsible, that the views expressed therein accurately reflect their 
personal views about each issuer and security referenced and were prepared in an independent manner, including with respect to Citigroup Global 
Markets Inc and its affiliates. No part of the research analyst's compensation was, is, or will be, directly or indirectly, related to the specific 
recommendation(s) or view(s) expressed by that research analyst in this report. 
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Citigroup Global Markets Inc. or its affiliates beneficially owns 1% or more of any class of common equity securities of Patni Computer Systems. This position reflects 
information available as of the prior business day. 

Citigroup Global Markets Inc. or an affiliate received compensation for products and services other than investment banking services from Patni Computer Systems in 
the past 12 months. 

Citigroup Global Markets Inc. currently has, or had within the past 12 months, the following as clients, and the services provided were non-investment-banking, 
securities-related: Patni Computer Systems. 

Citigroup Global Markets Inc. currently has, or had within the past 12 months, the following as clients, and the services provided were non-investment-banking, non-
securities-related: Patni Computer Systems. 

Analysts' compensation is determined based upon activities and services intended to benefit the investor clients of Citigroup Global Markets Inc. and its affiliates ("the 
Firm"). Like all Firm employees, analysts receive compensation that is impacted by overall firm profitability which includes investment banking revenues. 

For important disclosures (including copies of historical disclosures) regarding the companies that are the subject of this Citi Investment Research & Analysis product 
("the Product"), please contact Citi Investment Research & Analysis, 388 Greenwich Street, 28th Floor, New York, NY, 10013, Attention: Legal/Compliance. In 
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addition, the same important disclosures, with the exception of the Valuation and Risk assessments and historical disclosures, are contained on the Firm's disclosure 
website at www.citigroupgeo.com.   Valuation and Risk assessments can be found in the text of the most recent research note/report regarding the subject company. 
Historical disclosures (for up to the past three years) will be provided upon request. 

Citi Investment Research & Analysis Ratings Distribution       
 12 Month Rating Relative Rating 
Data current as of 31 Dec 2010 Buy Hold Sell Buy Hold Sell
Citi Investment Research & Analysis Global Fundamental Coverage 52% 37% 11% 0% 100% 0%

% of companies in each rating category that are investment banking clients 45% 44% 40% 0% 44% 0%
Guide to Citi Investment Research & Analysis (CIRA) Fundamental Research Investment Ratings: 
CIRA's stock recommendations include a risk rating and an investment rating. 
Risk ratings, which take into account both price volatility and fundamental criteria, are: Low (L), Medium (M), High (H), and Speculative (S). 
Investment ratings are a function of CIRA's expectation of total return (forecast price appreciation and dividend yield within the next 12 months) and risk rating. 
Analysts may place covered stocks “Under Review” in response to exceptional circumstances (e.g. lack of information critical to the analyst's thesis) affecting the 
company and/or trading in the company's securities (e.g. trading suspension). Stocks placed “Under Review” will be monitored daily by management. As soon as 
practically possible, the analyst will publish a note re-establishing a rating and investment thesis. 
To satisfy regulatory requirements, we correspond Under Review to Hold in our ratings distribution table for our 12-month fundamental rating system. However, we 
reiterate that we do not consider Under Review to be a recommendation. 
Relative three-month ratings: CIRA may also assign a three-month relative call (or rating) to a stock to highlight expected out-performance (most preferred) or 
under-performance (least preferred) versus the analyst's coverage universe over a 3 month period. The relative call may highlight a specific near-term catalyst or 
event impacting the company or the market that is anticipated to have a short-term price impact on the equity securities of the company. Absent any specific catalyst 
the analyst(s) will indicate the most and least preferred stocks in his coverage universe, explaining the basis for this short-term view. This three-month view may be 
different from and does not affect a stock's fundamental equity rating, which reflects a longer-term total absolute return expectation. For purposes of NASD/NYSE 
ratings-distribution-disclosure rules, most preferred calls correspond to a buy recommendation and least preferred calls correspond to a sell recommendation. Any 
stock not assigned to a most preferred or least preferred call is considered non-relative-rated (NRR). For purposes of NASD/NYSE ratings-distribution-disclosure 
rules we correspond NRR to Hold in our ratings distribution table for our 3-month relative rating system. However, we reiterate that we do not consider NRR to be a 
recommendation. 

For securities in emerging markets (Asia Pacific, Emerging Europe/Middle East/Africa, and Latin America), investment ratings are:Buy (1) (expected total return of 
15% or more for Low-Risk stocks, 20% or more for Medium-Risk stocks, 30% or more for High-Risk stocks, and 40% or more for Speculative stocks); Hold (2) (5%-
15% for Low-Risk stocks, 10%-20% for Medium-Risk stocks, 15%-30% for High-Risk stocks, and 20%-40% for Speculative stocks); and Sell (3) (5% or less for Low-
Risk stocks, 10% or less for Medium-Risk stocks, 15% or less for High-Risk stocks, and 20% or less for Speculative stocks). 

Investment ratings are determined by the ranges described above at the time of initiation of coverage, a change in investment and/or risk rating, or a change in target 
price (subject to limited management discretion). At other times, the expected total returns may fall outside of these ranges because of market price movements 
and/or other short-term volatility or trading patterns. Such interim deviations from specified ranges will be permitted but will become subject to review by Research 
Management. Your decision to buy or sell a security should be based upon your personal investment objectives and should be made only after evaluating the stock's 
expected performance and risk. 

NON-US RESEARCH ANALYST DISCLOSURES 
Non-US research analysts who have prepared this report (i.e., all research analysts listed below other than those identified as employed by Citigroup Global Markets 
Inc.) are not registered/qualified as research analysts with FINRA. Such research analysts may not be associated persons of the member organization and therefore 
may not be subject to the NYSE Rule 472 and NASD Rule 2711 restrictions on communications with a subject company, public appearances and trading securities 
held by a research analyst account. The legal entities employing the authors of this report are listed below: 

Citigroup Global Markets India Private Limited Surendra Goyal, CFA; Vishal Agarwal 

OTHER DISCLOSURES 

The subject company's share price set out on the front page of this Product is quoted as at 10 January 2011 03:57 PM on the issuer's primary market. 

For securities recommended in the Product in which the Firm is not a market maker, the Firm is a liquidity provider in the issuers' financial instruments and may act as 
principal in connection with such transactions. The Firm is a regular issuer of traded financial instruments linked to securities that may have been recommended in the 
Product. The Firm regularly trades in the securities of the issuer(s) discussed in the Product. The Firm may engage in securities transactions in a manner inconsistent 
with the Product and, with respect to securities covered by the Product, will buy or sell from customers on a principal basis. 

Securities recommended, offered, or sold by the Firm: (i) are not insured by the Federal Deposit Insurance Corporation; (ii) are not deposits or other obligations of any 
insured depository institution (including Citibank); and (iii) are subject to investment risks, including the possible loss of the principal amount invested. Although 
information has been obtained from and is based upon sources that the Firm believes to be reliable, we do not guarantee its accuracy and it may be incomplete and 
condensed. Note, however, that the Firm has taken all reasonable steps to determine the accuracy and completeness of the disclosures made in the Important 
Disclosures section of the Product. The Firm's research department has received assistance from the subject company(ies) referred to in this Product including, but 
not limited to, discussions with management of the subject company(ies). Firm policy prohibits research analysts from sending draft research to subject companies. 
However, it should be presumed that the author of the Product has had discussions with the subject company to ensure factual accuracy prior to publication. All 
opinions, projections and estimates constitute the judgment of the author as of the date of the Product and these, plus any other information contained in the Product, 
are subject to change without notice. Prices and availability of financial instruments also are subject to change without notice. Notwithstanding other departments 
within the Firm advising the companies discussed in this Product, information obtained in such role is not used in the preparation of the Product. Although Citi 
Investment Research & Analysis (CIRA) does not set a predetermined frequency for publication, if the Product is a fundamental research report, it is the intention 
of CIRA to provide research coverage of the/those issuer(s) mentioned therein, including in response to news affecting this issuer, subject to applicable quiet periods 
and capacity constraints. The Product is for informational purposes only and is not intended as an offer or solicitation for the purchase or sale of a security. Any 
decision to purchase securities mentioned in the Product must take into account existing public information on such security or any registered prospectus. 

Investing in non-U.S. securities, including ADRs, may entail certain risks. The securities of non-U.S. issuers may not be registered with, nor be subject to the reporting 
requirements of the U.S. Securities and Exchange Commission. There may be limited information available on foreign securities. Foreign companies are generally not 
subject to uniform audit and reporting standards, practices and requirements comparable to those in the U.S. Securities of some foreign companies may be less liquid 
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and their prices more volatile than securities of comparable U.S. companies. In addition, exchange rate movements may have an adverse effect on the value of an 
investment in a foreign stock and its corresponding dividend payment for U.S. investors. Net dividends to ADR investors are estimated, using withholding tax rates 
conventions, deemed accurate, but investors are urged to consult their tax advisor for exact dividend computations. Investors who have received the Product from the 
Firm may be prohibited in certain states or other jurisdictions from purchasing securities mentioned in the Product from the Firm. Please ask your Financial Consultant 
for additional details. Citigroup Global Markets Inc. takes responsibility for the Product in the United States. Any orders by US investors resulting from the information 
contained in the Product may be placed only through Citigroup Global Markets Inc. 

Important Disclosures for Morgan Stanley Smith Barney LLC Customers: Morgan Stanley & Co. Incorporated (Morgan Stanley) research reports may be 
available about the companies that are the subject of this Citi Investment Research & Analysis (CIRA) research report. Ask your Financial Advisor or use 
smithbarney.com to view any available Morgan Stanley research reports in addition to CIRA research reports. 
Important disclosure regarding the relationship between the companies that are the subject of this CIRA research report and Morgan Stanley Smith Barney LLC and 
its affiliates are available at the Morgan Stanley Smith Barney disclosure website at www.morganstanleysmithbarney.com/researchdisclosures. 
The required disclosures provided by Morgan Stanley and Citigroup Global Markets, Inc. on Morgan Stanley and CIRA research relate in part to the separate 
businesses of Citigroup Global Markets, Inc. and Morgan Stanley that now form Morgan Stanley Smith Barney LLC, rather than to Morgan Stanley Smith Barney LLC 
in its entirety. For Morgan Stanley and Citigroup Global Markets, Inc. specific disclosures, you may refer to www.morganstanley.com/researchdisclosures and 
https://www.citigroupgeo.com/geopublic/Disclosures/index_a.html. 
This CIRA research report has been reviewed and approved on behalf of Morgan Stanley Smith Barney LLC. This review and approval was conducted by the same 
person who reviewed this research report on behalf of CIRA. This could create a conflict of interest. 

The Citigroup legal entity that takes responsibility for the production of the Product is the legal entity which the first named author is employed by.  The Product is 
made available in Australia through Citigroup Global Markets Australia Pty Ltd. (ABN 64 003 114 832 and AFSL No. 240992), participant of the ASX Group and 
regulated by the Australian Securities & Investments Commission.  Citigroup Centre, 2 Park Street, Sydney, NSW 2000.  The Product is made available in Australia 
to Private Banking wholesale clients through Citigroup Pty Limited (ABN 88 004 325 080 and AFSL 238098). Citigroup Pty Limited provides all financial product 
advice to Australian Private Banking wholesale clients through bankers and relationship managers.  If there is any doubt about the suitability of investments held in 
Citigroup Private Bank accounts, investors should contact the Citigroup Private Bank in Australia.  Citigroup companies may compensate affiliates and their 
representatives for providing products and services to clients.  The Product is made available in Brazil by Citigroup Global Markets Brasil - CCTVM SA, which is 
regulated by CVM - Comissão de Valores Mobiliários, BACEN - Brazilian Central Bank, APIMEC - Associação dos Analistas e Profissionais de Investimento do 
Mercado de Capitais and ANBID - Associação Nacional dos Bancos de Investimento.  Av. Paulista, 1111 - 11º andar - CEP. 01311920 - São Paulo - SP.  If the 
Product is being made available in certain provinces of Canada by Citigroup Global Markets (Canada) Inc. ("CGM Canada"), CGM Canada has approved the 
Product.  Citigroup Place, 123 Front Street West, Suite 1100, Toronto, Ontario M5J 2M3.  This product is available in Chile through Banchile Corredores de Bolsa 
S.A., an indirect subsidiary of Citigroup Inc., which is regulated by the Superintendencia de Valores y Seguros. Agustinas 975, piso 2, Santiago, Chile. The Product is 
made available in France by Citigroup Global Markets Limited, which is authorised and regulated by Financial Services Authority.  1-5 Rue Paul Cézanne, 8ème, 
Paris, France.  If the Product is made available in Hong Kong by, or on behalf of, Citigroup Global Markets Asia Ltd., it is attributable to Citigroup Global Markets Asia 
Ltd., Citibank Tower, Citibank Plaza, 3 Garden Road, Hong Kong.  Citigroup Global Markets Asia Ltd. is regulated by Hong Kong Securities and Futures 
Commission.  If the Product is made available in Hong Kong by The Citigroup Private Bank to its clients, it is attributable to Citibank N.A., Citibank Tower, Citibank 
Plaza, 3 Garden Road, Hong Kong.  The Citigroup Private Bank and Citibank N.A. is regulated by the Hong Kong Monetary Authority.  The Product is made available 
in India by Citigroup Global Markets India Private Limited, which is regulated by Securities and Exchange Board of India.  Bakhtawar, Nariman Point, Mumbai 400-
021.  The Product is made available in Indonesia through PT Citigroup Securities Indonesia.  5/F, Citibank Tower, Bapindo Plaza, Jl. Jend. Sudirman Kav. 54-55, 
Jakarta 12190.  Neither this Product nor any copy hereof may be distributed in Indonesia or to any Indonesian citizens wherever they are domiciled or to Indonesian 
residents except in compliance with applicable capital market laws and regulations. This Product is not an offer of securities in Indonesia. The securities referred to in 
this Product have not been registered with the Capital Market and Financial Institutions Supervisory Agency (BAPEPAM-LK) pursuant to relevant capital market laws 
and regulations, and may not be offered or sold within the territory of the Republic of Indonesia or to Indonesian citizens through a public offering or in circumstances 
which constitute an offer within the meaning of the Indonesian capital market laws and regulations.  The Product is made available in Israel through Citibank NA, 
regulated by the Bank of Israel and the Israeli Securities Authority. Citibank, N.A, Platinum Building, 21 Ha'arba'ah St, Tel Aviv, Israel.   The Product is made available 
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