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Our recent discussions with PRIL’s management indicate that cost challenges are 
likely to increase for the company in the coming quarters in view of inflationary 
environment and firm interest rates. We have accordingly moderated our 
expectations on earnings growth and cut our FY11-12E EPS by 15-17% and set a 
revised Dec’11 price target of Rs465. 
• Adverse product mix, firm RM costs and higher employee costs to weigh 

on margins. PRIL’s enhanced focus on food & grocery segment coupled with 
firm input costs (primarily for their private label led apparel category) will 
likely result in moderating gross margins overall (100bp contraction over FY11-
13E we estimate). Pick up in retail activity over the past year will also likely 
push up employee costs, which have been stable so far. While we do not see an 
immediate inflation in rentals, we would not rule out this cost element 
increasing over the medium term in view of limited availability of good quality 
retail space. We now forecast EBITDA margins for core retail operations to 
moderate from 9.2% in FY10 to 8.6% in FY12E. 

• Limited progress on divestment of non-retail investments has not helped 
either. There has not been much progress on PRIL's plans to divest its 
investments in financial services and other non-core businesses so far and there 
is no certain time line being ascribed for the same. This uncertainty has further 
delayed PRIL's plans to de-leverage its balance sheet, which implies interest 
burden will continue to remain high, particularly in a high interest rate 
environment. We have also raised our interest charge estimates by 4-8% in view 
of the same. 

• SSS growth trends are healthy, though sustained inflation could play a 
spoilsport. While we are hopeful that PRIL will post double digit SSS growth, 
we fear current inflationary environment could result in consumer downtrading 
and moderate growth for more discretionary categories like apparel and 
electronics.  

• Recent sharp underperformance limits downside. PRIL’s share price has 
declined 22% over last two months and this should limit further downside from 
current levels. Key risks to our earnings and PT are 1) Higher-than-anticipated 
deterioration in product mix and working capital, 2) Weakness in consumer 
demand, and 3) Any investments that are earnings dilutive. 

Reuters: PART.BO, Bloomberg: PF IN 
Rs mn, yr end June FY10 FY11E FY12E FY13E   
Net sales 59,344 44,812 52,614 59,676 52-week range (Rs) 278-531 
Net profit 1,142 769 1,175 1,601 Market cap (Rs MM) 66,369 
EPS (Rs) 5.5 3.4 5.0 6.9 Market cap (US$ m) 1,452 
DPS (Rs) 0.8 0.7 1.0 1.4 Shrs outsting (MM) 206 
Revenue growth (%) -6% -24% 17% 13% Avg daily value (Rs MM) 208 
EPS growth (%) -25% -38% 46% 36% Avg daily value (US$ MM) 4.5 
ROE (%) 5% 3% 4% 5% Avg dly volume (MM shs) 0.50 
ROCE (%) 11% 7% 8% 9% BSE sensex 18969 
P/E (x) 58.1 93.6 64.0 47.0 Exchange rate (Rs/US$) 45.7 
EV/EBITDA (x) 13.4 20.1 16.9 14.8 Price date 25 Jan 2011 

Source: Bloomberg, Company reports and J.P. Morgan estimates. Please note FY10 financials are not comparable to FY11. Financials for  FY11 include lifestyle and home retailing businesses. 
For pro-forma core retail financials please refer  to Table 5 & 6 inside 
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Company Description   P&L sensitivity metrics EBITDA EPS 
      impact (%) impact (%) 

 Sales/sq ft growth assumption   
     Impact of each 1% increase 3% 7% 
 Gross margin assumption   
     Impact of each 10bp increase 1% 3% 
 Rent/sq ft growth assumption   
      Impact of each 1% decrease 1% 2% 
 Source: J.P.Morgan estimates   
    
 Price target and valuation analysis   
 
 

Pantaloon Retail is India’s largest 
retailer with retail reach of over 13mn 
sq ft. It operates multi-formats such as 
Big Bazaar (hypermarket), Food 
Bazaar (supermarket), Pantaloon 
(department store), Central (seamless 
malls) and Home Solutions (furniture, 
electronics).  

 
    
Revenue break up– FY10  

 

 

We cut our earnings estimates for FY11E and FY12E by 15% and 17% 
respectively as we incorporate lower margins, higher depreciation and 
interest charges. As a result our sum of the parts based Dec'11 PT is 
revised to Rs465 (earlier Rs565). We value the core retail business 
(value + lifestyle + home) earnings at one year forward P/E of 25x 
which is at 10-15% premium to regional peers.  
 
We attribute Rs21/share (earlier Rs26/share) value of Future Capital 
based on current market capitalization following a 30% holding 
company discount.  
 
 

    
    
    
    
    
    
    

Value, 
59%

Lifesty le, 
25%

Home, 
15%

 
Source: Company 

  
PAT:  J.P. Morgan vs consensus  
 Rs Mn J. P. Morgan Consensus  
FY11E 2467 2957  
FY12E 3461 4055  
    
Source:  Bloomberg and J.P.Morgan estimates. JPM 
estimates for core retail  

Key risks to our rating and price target include: 1) Significant 
deterioration in the economic growth environment which can impact 
sales growth severely; 2) lower-than-expected retail space addition; and 
3) any investments by the company that are earnings dilutive. 
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Margins likely to moderate 
PRIL's operating margins are expected to moderate going forward on account of 1) 
Adverse product mix as sales for low margin food & grocery segment grow ahead of 
other product categories, 2) Firm commodity costs particularly in case of apparel and 
staples which is largely private label, 3) Inability of the company to take on 
aggressive price hikes in order to maintain the ‘value’ proposition to the customer 
and ensure good footfalls, and 4) Rising operational costs like employee salaries. We 
have cut our margin assumptions on back of these reasons and now estimate 
EBITDA margins to decline from 9.2% in FY10 to 8.4% in FY13E. 

Significant focus on growing share of food & grocery (which currently accounts for 
37% of overall sales) would weigh on gross margin profile overall. In our recent 
discussions, management noted that they intend to raise the share of Food & Grocery 
to c45% in medium term (3-4 years). Further space addition for the value segment 
(where Food & Grocery enjoys higher share) will dominate over the lifestyle 
segment in the coming years. PRIL has identified seven key cities where it intends to 
create food distribution centres, which will manage the supply chain on their own. 
For Mumbai city, Food DC is likely to be commissioned in the next few months.  

Figure 1: Revenue share of key categories for PRIL 
% 

Food, 37%

Fashion, 35%

Electronics, 8%

Furniture, 8%

& Home furnihsing, 
12%

 
Source: Company 

Current inflationary environment is also weighing on margins. Higher prices for 
cotton and agri commodities is affecting margins in the apparel and staples segment, 
which are largely private label. PRIL’s management noted that though they are likely 
to take some price hikes in the coming season for their apparel portfolio, these hikes 
may not be aggressive to cover all the cost pressures as they don't want to dilute their 
'value' proposition to the customer. Clearly, the company is not willing to sacrifice 
consumer footfalls for sustaining margins.  

With the revival in the retail sector over past one and half years, we have noticed an 
increase in retail expansion by various players and also the entry of some new 
players in the market. This has led to higher operational costs particularly staff costs. 
Over the last two years, employee costs for PRIL have remained largely stable, but 
these are expected to pick up now in view of more competition and general 
improvement in retail environment. While we do not see an immediate inflation in 
rentals (as PRIL has signed up properties in advance), we would not rule out this cost 
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element increasing over medium term in view of limited availability  of good quality 
retail space. 

Demand trends are healthy but sustained inflation could 
play a spoilsport 
PRIL has witnessed healthy sales growth trends so far, with SSS growth continuing 
in the double digit range. PRIL has stepped up customer communication using mass 
media like TV for thematic based national advertising and doing more of a tactical 
communication on a regional basis. PRIL will be focused on four key categories – 1) 
Food (driver for topline growth), 2) Fashion (margin driver), 3) General 
Merchandise, and 4) Home (including electronics). 
 
Figure 2: SSS growth trends (quarterly) for value retailing 
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Source: Company reports. 

Figure 3: SSS growth trends (quarterly) for lifestyle retailing 
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Source: Company reports. 

PRIL is now looking more closely at ‘Fresh’ segment and is planning to deploy 
investments in building up supply chain infrastructure to penetrate this segment more 
aggressively. The recently introduced Food Right retail format is a step in that 
direction. Management is quite excited by the good response to lifestyle formats, 
particularly Pantaloon department stores, which they may look to extend to Tier 2/3 
cities now.  
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KB’s Fairprice store is another key format for the group, which focuses on urban 
poor segment and is currently being expanded in three metros – Delhi, Mumbai and 
Bangalore. 
 
Electronics and Home category is an area where PRIL is trying to improve its 
profitability. Electronics segment suffers from issues such as inventory, higher 
display space and stiff competition and PRIL's growth in this segment (E-Zone) has 
been below their target. Home also suffers from extended working capital cycle due 
to the imports and no fixed supply chain. PRIL is trying to make the 
electronics/home business asset light (or WC light) and trying to shift the business 
model more towards e-retailing.  
 
We forecast retail space addition of c2mn sq ft per annum over FY11-13E and 
estimate sales CAGR of 20% over the same period. We fear current inflationary 
environment if sustained for a loner time could result in consumer downtrading and 
moderate growth for more discretionary categories like apparel and electronics, 
particularly in an increasingly competitive environment. 
 

Figure 4: Revenue and Retail Space for Core Retail 
Rs mn, Mn sq ft 
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Source: Company reports and J.P. Morgan estimates. 

Limited progress on divestment of non-retail investments 
Since PRIL management stated their plans to divest their investments in financial 
services businesses (Insurance and Future Capital) in late 2009, we have seen little 
progress on this front. Management has attributed this to delays in certain regulatory 
approvals and there is no certain time line being ascribed for the same. This 
uncertainty has further delayed PRIL's plans to de-leverage its balance sheet, which 
implies interest burden will continue to remain high, particularly in the current high 
interest rate environment. 

We believe this restructuring exercise (when implemented) will be a key driver of the 
stock performance and could trigger stock re-rating as PRIL will then become a pure 
play retail company. 
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Table 1: Financial performance for key subsidiaries 
Rs mn 
 FY10 FY09 
 PRIL's stake Revenue PAT PRIL's stake Revenue PAT 
Future Capital Holdings 54%         554            173 55%       1,307              93 
Future Supply Chains 94%       1,967                2 94%       1,933                2 
Future Agrovet 96%       5,776               (3) 96%       3,923             (31) 
Future Media 84%         357             (56) 84%         463             (77) 
Future E Commerce Infrastructure 72%       1,167           (139) 72%       1,184           (187) 
Future Mobiles & Accessories 100%       2,342             (31) 100%         431             (31) 
Future Bazaar India  100%         646                2 100%         719               (1) 
Future Knowledge Services 100%         572             (55) 100%         473                1 
Future Learning & Development 100%         135             (21) 100%           55               (2) 
Winner Sports 100%       1,585             (22) 100%         335               (4) 
Source: Company reports. 

Table 2: PRIL’s interest in key joint ventures 
Rs mn 
 FY10 FY09 
 PRIL's stake Income Expenditure EBITDA PRIL's stake Income Expenditure EBITDA 
Future Axiom Telecom 50%       1,323         1,551        (229) 50%       1,456          1,720        (264) 
Future Generali India Life Insurance 26% 1,483 2,393        (910) 26% 385 1,034        (649) 
Future Generali India Insurance 26%         569            798        (229) 26%         194             410        (217) 
Staples Future Office Products 40%         526            592          (66) 38%         421             497          (76) 
Talwalkars Pantaloon Fitness 50%           39              69          (30) 50%           31               47          (17) 
Apollo Design Apparel Parks 39%         818            786           32 39%         427             395           32 
Goldmohur Design & Apparel Park 39%         798            768           30 39%         417             387           30 
Source: Company reports. 

Table 3: PRIL's investments in key subsidiaries and JVs 
Rs mn 
 FY10 FY09 
Future Generali India Life Insurance          2,172        1,566 
Future Generali India Insurance          1,657        1,069 
Future Supply Chains             645          245 
Staples Future Office Products             279          137 
Source: Company reports. 

Earnings revision 

We build in lower gross margins and higher employee costs for reasons discussed in 
sections above. We have also raised interest cost estimates driven by a) higher debt 
levels as free cash flows are constrained on account of lower profitability, and b) 
higher interest rates (12% vs 11.5% earlier). Depreciation charges are also raised in 
line with recent trends. As a result our earnings estimates for FY11 and FY12 are 
revised down by 15% and 17% respectively. 
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Table 4: Earnings revision summary 
Rs mn 
 FY11E FY12E 
 New Old % change New Old % change 
Net sales       113,108  110,235 3%  137,753   133,239 3% 
       
EBITDA           9,835    10,272 -4%    11,856     12,554 -6% 
EBITDA Margin 8.7% 9.3%  8.6% 9.4%  
       
Depreciation           2,474      2,287 8%      2,760       2,594 6% 
Net finance cost           3,819      3,707 3%      4,075       3,799 7% 
PAT           2,487      2,940 -15%      3,476       4,212 -17% 
Source: J.P. Morgan estimates. 

Table 5: PRIL Core Retail - Earnings Summary 
Rs mn 
 FY10 FY11E FY12E FY13E 
Total Retail Space (Mn sq ft) 13.22 15.15 17.25 19.24 
% growth  14.6% 13.9% 11.5% 
     
Net sales        89,260       113,108        137,753       164,021 
% growth  27% 22% 19% 
     
EBITDA 8190           9,784          11,844         14,047 
EBITDA Margin 9.2% 8.7% 8.6% 8.6% 
Growth  19.5% 21.0% 18.6% 
     
Other income 109              129               167              217 
Depreciation 2120 2,474 2,760 3,065 
Net finance cost 3910 3,821 4,085 4,078 
Cost -129    
     
PBT           2,140           3,617            5,166           7,122 
Taxation 580           1,150            1,705           2,350 
     
Adjusted PAT          1,560           2,467            3,461           4,772 
Net Margin  2.2% 2.5% 2.9% 
Exceptional             751    
Reported PAT          2,311           2,467            3,461           4,772 
% yoy  7% 40% 38% 
     
EPS Adjusted (Rs)             7.6             11.0              14.8             20.4 
Source: Company reports and J.P. Morgan estimates. 
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Table 6: PRIL Core Retail - Balance Sheet 
Rs mn 
 FY10 FY11E FY12E FY13E 
Share Capital 412 447 467 467 
Reserve & Surplus 27,648 30,621 36,807 41,205 
Shareholder's equity 28,060 31,068 37,274 41,672 
Deferred tax liability 1,290 1,290 1,290 1,290 
Debt 29,152 32,652 32,652 31,652 
     
Current liabilities  16,114 17,599 21,189 25,174 
Provisions 432 469 613 772 
Total current liabilities and provisions 16,546 18,067 21,802 25,946 
TOTAL LIABILITY AND EQUITY 75,049 83,077 93,018 100,559 
USES OF FUNDS     
Gross block 26,740 29,727 33,307 36,747 
Depreciation 3,449 5,923 8,683 11,748 
Net block  23,292 23,804 24,624 24,999 
Capital work-in-progress 2,837 2,837 2,837 2,837 
Net block (incl. C-WIP) 26,128 26,641 27,460 27,836 
Investments 10,240 11,740 13,240 14,740 
     
Current assets     
Cash and cash equivalents 1,635 2,661 4,075 3,284 
Inventories 24,037 27,591 31,874 36,427 
Sundry debtors 2,716 3,099 3,774 4,494 
Loans & Advances (incldg deposit) 10,290 11,346 12,595 13,780 
Total current assets 38,678 44,696 52,318 57,983 
TOTAL ASSETS 75,049 83,077 93,018 100,559 
Source: Company reports and J.P. Morgan estimates. 

 

Table 7: FVRL - Earnings Summary 
Rs mn 

 FY11E FY12E FY13E 
Net sales         68,295          85,139       104,346 
% growth 30% 25% 23% 
    
EBITDA           5,403            6,501           7,860 
EBITDA Margin 7.9% 7.6% 7.5% 
    
Depreciation expense           1,135            1,296           1,488 
    
Net finance cost           1,734            1,792           1,638 
    
PBT            2,535            3,413           4,733 
Tax              837            1,126           1,562 
Profit after tax           1,698            2,287           3,171 

Source: Company reports and J.P. Morgan estimates. 
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Table 8: FVRL - Balance Sheet 
Rs mn 
 FY10 FY11E FY12E FY13E 
Share Capital 670 670 670 670 
Reserve & Surplus 9,610 11,308 13,595 16,766 
Shareholder's equity 10,280 11,978 14,265 17,436 
Deferred tax liability 570 570 570 570 
Debt 15,290 15,790 15,790 12,790 
     
Current liabilities  7,480 9,356 11,663 14,294 
Provisions 190 247 296 356 
Total current liabilities and provisions 7,670 9,603 11,959 14,650 
TOTAL LIABILITY AND EQUITY 33,810 37,941 42,584 45,446 
USES OF FUNDS     
Gross block 12,570 14,130 16,357 18,651 
Depreciation 500 1,635 2,930 4,418 
Net block  12,070 12,495 13,427 14,233 
Capital work-in-progress 2,240 2,240 2,240 2,240 
Net block (incl. C-WIP) 14,310 14,735 15,667 16,473 
Investments 0 0 0 0 
     
Current assets     
Cash and cash equivalents 630 2,046 2,502 892 
Inventories 11,330 13,083 15,563 18,513 
Sundry debtors 1,480 1,871 2,333 2,859 
Loans & Advances (incldg deposit) 6,060 6,205 6,520 6,709 
Total current assets 19,500 23,205 26,917 28,973 
TOTAL ASSETS 33,810 37,941 42,584 45,446 
Source: Company reports and J.P. Morgan estimates. 

 
Figure 5: Net debt/Equity trends (Core Retail) 
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Source: Company reports and J.P. Morgan estimates. 
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Summary of Financials (Standalone) 
Please refer Table 5&6 for pro-forma financials for core retail operations. 
Rs mn 
Profit and Loss statement      Cash flow statement      
 FY09 FY10 FY11E FY12E FY13E  FY09 FY10 FY11E FY12E FY13E 
Revenue 63,417 59,344 44,812 52,614 59,676 EBIT 5,284 4,302 3,042 3,878 4,611 
% change Y/Y 25.8% -5.2% -24.4% 17.4% 13.4% Depreciation  1,401 1,619 1,340 1,465 1,577 
EBITDA 6,684 5,921 4,381 5,343 6,188 Change in working 

capital -3,946 13,282 -3,095 -1,668 -1,438 
% change Y/Y 45.1% -11.4% -26.0% 21.9% 15.8% Taxes -757 -373 -314 -579 -788 
EBITDA Margin (%) 10.5% 10.0% 9.8% 10.2% 10.4% Others -3,122 -2,787 -1,959 -2,125 -2,222 
EBIT 5,284 4,302 3,042 3,878 4,611 Cash flow from 

operations -1,140 16,043 -987 972 1,740 
% change Y/Y 40% -19% -29% 28% 19%       
EBIT Margin (%) 8.3% 7.2% 6.8% 7.4% 7.7%       
Interest expense 3,182 2,882 2,088 2,292 2,439 Capex -3,852 7,322 -1,426 -1,353 -1,146 
Other income/expense 61 95 129 167 217 FCF -8,667 12,876 -3,914 -1,881 -907 
Earnings before tax 2,162 1,515 1,082 1,753 2,389       
% change Y/Y 11% -30% -29% 62% 36% Equity raised/ (repaid) 62 32 721 3,020 0 
Tax  757 373 314 579 788 Debt raised/ (repaid) 6,586 -14,642 3,000 0 2,000 
as % of EBT 35.0% 24.6% 29.0% 33.0% 33.0% Other 2,026 1,782 0 0 0 
Net Income (Adjusted) 1,406 1,142 769 1,175 1,601       
% change Y/Y 11.6% 27.7% -57.2% 52.8% 36.3% Dividends paid -125 -135 -200 -180 -275 
Net income (Reported) 1,406 1,796 769 1,175 1,601       
Shares Outstanding 190 206 223 233 233 Change in cash 118 88 393 -959 -818 
EPS (Adjusted) 7.4 5.5 3.4 5.0 6.9 Beginning cash 976 917 219 2,530 3,208 
% change Y/Y -6.6% -25.0% -37.9% 46.3% 36.3% Ending cash 1,093 1,005 612 1,571 2,389 
      DPS 0.6 0.8 0.7 1.0 1.4 
Balance sheet      Ratio Analysis      
 FY09 FY10 FY11E FY12E FY13E  FY09 FY10 FY11E FY12E FY13E 
            
Cash and cash equivalents 1,093 1,005 612 1,571 2,389 EBITDA margin 11% 10% 10% 10% 10% 
Accounts receivable 1,773 1,236 1,228 1,441 1,635 EBIT margin 8% 7% 7% 7% 8% 
Inventories 17,878 12,707 14,508 16,310 17,914 Net profit margin 2% 2% 2% 2% 3% 
Others 12,083 4,230 5,141 6,075 7,070       
Current assets 32,827 19,178 21,489 25,398 29,008       
            
Investments 9,540 20,029 21,529 23,029 24,529 Sales growth 26% -5% -24% 17% 13% 
Net fixed assets 19,140 11,818 11,905 11,793 11,363 Net profit growth 12% 28% -57% 53% 36% 
Other assets      EPS growth -7% -25% -38% 46% 36% 
Total assets 61,508 51,025 54,923 60,221 64,900       
Payables 4,081 4,465 3,454 4,008 4,511 Interest coverage (x) 1.7 1.5 1.5 1.7 1.9 
Others 4,833 4,169 4,789 5,518 6,368 Net debt to total capital 54% 31% 36% 31% 31% 
Total current liabilities 8,914 8,634 8,243 9,526 10,880 Net debt to equity 121% 47% 56% 47% 48% 
Total Loans 28,504 13,862 16,862 16,862 18,862 Sales/assets 103% 116% 82% 87% 92% 
Other liabilities 1366 967 946 1041 1141       
Total liabilities 38783 23463 26051 27429 30882 ROE 7% 5% 3% 4% 5% 
Shareholders' equity 22724 27562 28872 32792 34018 ROCE 10% 11% 7% 8% 9% 
BVPS 119.4 133.7 129.2 140.5 145.8       
Source: Company reports and J.P. Morgan estimates. Please note that FY10 financials include value retail for 6 months and include Home Retail business earnings. FY11 onwards financials 
include only lifestyle and home retailing businesses. Hence FY10 and FY11 financials are not comparable 
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JPM Q-Profile
Pantaloon Retail (India) Ltd. (INDIA / Consumer Discretionary)
As Of: 21-Jan-2011 Quant_Strategy@jpmorgan.com

Local Share Price Current: 305.10 12 Mth Forward EPS Current: 15.29

Earnings Yield (& local bond Yield) Current: 5% Implied Value Of Growth* Current: 61.90%

PE (1Yr Forward) Current: 19.9x Price/Book Value Current: 2.1x

ROE (Trailing) Current: 2.51 Dividend Yield (Trailing) Current: 0.22

Summary

Pantaloon Retail (India) Ltd. 1246.48 As Of:
INDIA 0.5109395 SEDOL B1L5MR1 Local Price: 305.10
Consumer Discretionary Multiline Retail EPS: 15.29

Latest Min Max Median Average 2 S.D.+ 2 S.D. - % to Min % to Max % to Med % to Avg
12mth Forward PE 19.95x 12.39 75.00 33.31 35.95 63.31 8.59 -38% 276% 67% 80%
P/BV (Trailing) 2.07x 0.35 21.38 3.06 5.90 16.60 -4.79 -83% 934% 48% 186%
Dividend Yield (Trailing) 0.22 0.00 1.33 0.17 0.21 0.60 -0.17 -100% 509% -21% -2%
ROE (Trailing) 2.51 0.53 24.51 6.32 8.64 24.64 -7.36 -79% 876% 152% 244%
Implied Value of Growth 61.9% 0.27 0.91 0.76 0.73 1.00 0.47 -57% 47% 23% 18%

Source: Bloomberg, Reuters Global Fundamentals, IBES CONSENSUS, J.P. Morgan Calcs * Implied Value Of Growth = (1 - EY/Cost of equity) where cost of equity =Bond Yield + 5.0% (ERP)

21-Jan-11
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Analyst Certification:   
The research analyst(s) denoted by an “AC” on the cover of this report certifies (or, where multiple research analysts are primarily 
responsible for this report, the research analyst denoted by an “AC” on the cover or within the document individually certifies, with 
respect to each security or issuer that the research analyst covers in this research) that: (1) all of the views expressed in this report 
accurately reflect his or her personal views about any and all of the subject securities or issuers; and (2) no part of any of the research 
analyst’s compensation was, is, or will be directly or indirectly related to the specific recommendations or views expressed by the 
research analyst(s) in this report.  

Important Disclosures  
 

• Client of the Firm: Pantaloon Retail (India) Ltd is or was in the past 12 months a client of JPM.  
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Pantaloon Retail (India) Ltd (PART.BO)  Price Chart

OW Rs382

OW Rs660 OW Rs550 N Rs182

OW Rs575 OW Rs560 N Rs165 OW Rs460 OW Rs565

Source: Bloomberg and J.P. Morgan; price data adjusted for stock splits and dividends.
This chart shows J.P. Morgan's continuing coverage of this stock; the current analyst may or may not have covered it
over the entire period.
J.P. Morgan ratings: OW = Overweight, N = Neutral, UW = Underweight.

 

Date Rating Share Price 
(Rs) 

Price Target 
(Rs) 

27-Aug-07 OW 469.80 575.00 
28-Oct-07 OW 639.90 660.00 
10-Apr-08 OW 463.20 560.00 
28-Apr-08 OW 506.00 550.00 
27-Jan-09 N 170.35 165.00 
26-Apr-09 N 202.05 182.00 
04-Aug-09 OW 313.45 382.00 
27-Jan-10 OW 408.80 460.00 
20-Oct-10 OW 469.35 565.00 

 

Explanation of Equity Research Ratings and Analyst(s) Coverage Universe:   
J.P. Morgan uses the following rating system:  Overweight [Over the next six to twelve months, we expect this stock will outperform the 
average total return of the stocks in the analyst’s (or the analyst’s team’s) coverage universe.]  Neutral [Over the next six to twelve 
months, we expect this stock will perform in line with the average total return of the stocks in the analyst’s (or the analyst’s team’s) 
coverage universe.]  Underweight [Over the next six to twelve months, we expect this stock will underperform the average total return of 
the stocks in the analyst’s (or the analyst’s team’s) coverage universe.] J.P. Morgan Cazenove’s UK Small/Mid-Cap dedicated research 
analysts use the same rating categories; however, each stock’s expected total return is compared to the expected total return of the FTSE 
All Share Index, not to those analysts’ coverage universe. A list of these analysts is available on request. The analyst or analyst’s team’s 
coverage universe is the sector and/or country shown on the cover of each publication.  See below for the specific stocks in the certifying 
analyst(s) coverage universe.  
  

  

Coverage Universe: Latika Chopra, CFA: Colgate-Palmolive (India) Limited (COLG.BO), Dabur India Limited 
(DABU.BO), Godrej Consumer Products Limited (GOCP.BO), Hindustan Unilever Limited (HLL.BO), ITC Limited 
(ITC.BO), Nestlé India Limited (NEST.BO), Pantaloon Retail (India) Ltd (PART.BO), Titan Industries Limited 
(TITN.BO), United Spirits Limited (UNSP.BO), Zee Entertainment Enterprises (ZEE.BO) 
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J.P. Morgan Equity Research Ratings Distribution, as of December 31, 2010 

 Overweight 
(buy) 

Neutral 
(hold) 

Underweight 
(sell) 

J.P. Morgan Global Equity Research Coverage 46% 42% 12% 
    IB clients* 53% 50% 38% 
JPMS Equity Research Coverage 43% 49% 8% 
    IB clients* 71% 63% 59% 

*Percentage of investment banking clients in each rating category. 
For purposes only of FINRA/NYSE ratings distribution rules, our Overweight rating falls into a buy rating category; our Neutral rating falls into a hold 
rating category; and our Underweight rating falls into a sell rating category. 
 

Valuation and Risks:  Please see the most recent company-specific research report for an analysis of valuation methodology and risks on 
any securities recommended herein. Research is available at http://www.morganmarkets.com , or you can contact the analyst named on 
the front of this note or your J.P. Morgan representative.  

Analysts’ Compensation:  The equity research analysts responsible for the preparation of this report receive compensation based upon 
various factors, including the quality and accuracy of research, client feedback, competitive factors, and overall firm revenues, which 
include revenues from, among other business units, Institutional Equities and Investment Banking.  

Registration of non-US Analysts: Unless otherwise noted, the non-US analysts listed on the front of this report are employees of non-US 
affiliates of JPMS, are not registered/qualified as research analysts under FINRA/NYSE rules, may not be associated persons of JPMS, 
and may not be subject to FINRA Rule 2711 and NYSE Rule 472 restrictions on communications with covered companies, public 
appearances, and trading securities held by a research analyst account.  

Other Disclosures 
 

J.P. Morgan ("JPM") is the global brand name for J.P. Morgan Securities LLC ("JPMS") and its affiliates worldwide. J.P. Morgan Cazenove is a 
marketing name for the U.K. investment banking businesses and EMEA cash equities and equity research businesses of JPMorgan Chase & Co. 
and its subsidiaries.  
  

Options related research: If the information contained herein regards options related research, such information is available only to persons who 
have received the proper option risk disclosure documents. For a copy of the Option Clearing Corporation’s Characteristics and Risks of 
Standardized Options, please contact your J.P. Morgan Representative or visit the OCC’s website at 
http://www.optionsclearing.com/publications/risks/riskstoc.pdf.  
  

Legal Entities Disclosures   
U.S.: JPMS is a member of NYSE, FINRA and SIPC.  J.P. Morgan Futures Inc. is a member of the NFA. JPMorgan Chase Bank, N.A. is a 
member of FDIC and is authorized and regulated in the UK by the Financial Services Authority. U.K.: J.P. Morgan Securities Ltd. (JPMSL) is a 
member of the London Stock Exchange and is authorized and regulated by the Financial Services Authority. Registered in England & Wales No. 
2711006. Registered Office 125 London Wall, London EC2Y 5AJ. South Africa: J.P. Morgan Equities Limited is a member of the Johannesburg 
Securities Exchange and is regulated by the FSB. Hong Kong: J.P. Morgan Securities (Asia Pacific) Limited (CE number AAJ321) is regulated 
by the Hong Kong Monetary Authority and the Securities and Futures Commission in Hong Kong. Korea: J.P. Morgan Securities (Far East) Ltd, 
Seoul Branch, is regulated by the Korea Financial Supervisory Service. Australia: J.P. Morgan Australia Limited (ABN 52 002 888 011/AFS 
Licence No: 238188) is regulated by ASIC and J.P. Morgan Securities Australia Limited (ABN 61 003 245 234/AFS Licence No: 238066) is a 
Market Participant with the ASX and regulated by ASIC. Taiwan: J.P.Morgan Securities (Taiwan) Limited is a participant of the Taiwan Stock 
Exchange (company-type) and regulated by the Taiwan Securities and Futures Bureau. India: J.P. Morgan India Private Limited, having its 
registered office at J.P. Morgan Tower, Off. C.S.T. Road, Kalina, Santacruz East, Mumbai - 400098, is a member of the National Stock Exchange 
of India Limited (SEBI Registration Number - INB 230675231/INF 230675231/INE 230675231) and Bombay Stock Exchange Limited (SEBI 
Registration Number - INB010675237/INB010675237) and is regulated by Securities and Exchange Board of India. Thailand: JPMorgan 
Securities (Thailand) Limited is a member of the Stock Exchange of Thailand and is regulated by the Ministry of Finance and the Securities and 
Exchange Commission. Indonesia: PT J.P. Morgan Securities Indonesia is a member of the Indonesia Stock Exchange and is regulated by the 
BAPEPAM LK. Philippines: J.P. Morgan Securities Philippines Inc. is a member of the Philippine Stock Exchange and is regulated by the 
Securities and Exchange Commission. Brazil: Banco J.P. Morgan S.A. is regulated by the Comissao de Valores Mobiliarios (CVM) and by the 
Central Bank of Brazil. Mexico: J.P. Morgan Casa de Bolsa, S.A. de C.V., J.P. Morgan Grupo Financiero is a member of the Mexican Stock 
Exchange and authorized to act as a broker dealer by the National Banking and Securities Exchange Commission. Singapore: This material is 
issued and distributed in Singapore by J.P. Morgan Securities Singapore Private Limited (JPMSS) [MICA (P) 025/01/2011 and Co. Reg. No.: 
199405335R] which is a member of the Singapore Exchange Securities Trading Limited and is regulated by the Monetary Authority of Singapore 
(MAS) and/or JPMorgan Chase Bank, N.A., Singapore branch (JPMCB Singapore) which is regulated by the MAS. Malaysia: This material is 
issued and distributed in Malaysia by JPMorgan Securities (Malaysia) Sdn Bhd (18146-X) which is a Participating Organization of Bursa 
Malaysia Berhad and a holder of Capital Markets Services License issued by the Securities Commission in Malaysia. Pakistan: J. P. Morgan 
Pakistan Broking (Pvt.) Ltd is a member of the Karachi Stock Exchange and regulated by the Securities and Exchange Commission of Pakistan. 
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Saudi Arabia: J.P. Morgan Saudi Arabia Ltd. is authorized by the Capital Market Authority of the Kingdom of Saudi Arabia (CMA) to carry out 
dealing as an agent, arranging, advising and custody, with respect to securities business under licence number 35-07079 and its registered address 
is at 8th Floor, Al-Faisaliyah Tower, King Fahad Road, P.O. Box 51907, Riyadh 11553, Kingdom of Saudi Arabia. Dubai: JPMorgan Chase 
Bank, N.A., Dubai Branch is regulated by the Dubai Financial Services Authority (DFSA) and its registered address is Dubai International 
Financial Centre - Building 3, Level 7, PO Box 506551, Dubai, UAE. 
  

Country and Region Specific Disclosures   
U.K. and European Economic Area (EEA):  Unless specified to the contrary, issued and approved for distribution in the U.K. and the EEA by 
JPMSL. Investment research issued by JPMSL has been prepared in accordance with JPMSL's policies for managing conflicts of interest arising 
as a result of publication and distribution of investment research. Many European regulators require a firm to establish, implement and maintain 
such a policy. This report has been issued in the U.K. only to persons of a kind described in Article 19 (5), 38, 47 and 49 of the Financial Services 
and Markets Act 2000 (Financial Promotion) Order 2005 (all such persons being referred to as "relevant persons"). This document must not be 
acted on or relied on by persons who are not relevant persons. Any investment or investment activity to which this document relates is only 
available to relevant persons and will be engaged in only with relevant persons. In other EEA countries, the report has been issued to persons 
regarded as professional investors (or equivalent) in their home jurisdiction. Australia:  This material is issued and distributed by JPMSAL in 
Australia to “wholesale clients” only.  JPMSAL does not issue or distribute this material to “retail clients.”  The recipient of this material must not 
distribute it to any third party or outside Australia without the prior written consent of JPMSAL.  For the purposes of this paragraph the terms 
“wholesale client” and “retail client” have the meanings given to them in section 761G of the Corporations Act 2001.  Germany:  This material is 
distributed in Germany by J.P. Morgan Securities Ltd., Frankfurt Branch and J.P.Morgan Chase Bank, N.A., Frankfurt Branch which are 
regulated by the Bundesanstalt für Finanzdienstleistungsaufsicht.  Hong Kong:  The 1% ownership disclosure as of the previous month end 
satisfies the requirements under Paragraph 16.5(a) of the Hong Kong Code of Conduct for Persons Licensed by or Registered with the Securities 
and Futures Commission. (For research published within the first ten days of the month, the disclosure may be based on the month end data from 
two months’ prior.) J.P. Morgan Broking (Hong Kong) Limited is the liquidity provider/market maker for derivative warrants, callable bull bear 
contracts and stock options listed on the Stock Exchange of Hong Kong Limited. An updated list can be found on HKEx website: 
http://www.hkex.com.hk.  Japan: There is a risk that a loss may occur due to a change in the price of the shares in the case of share trading, and 
that a loss may occur due to the exchange rate in the case of foreign share trading. In the case of share trading, JPMorgan Securities Japan Co., 
Ltd., will be receiving a brokerage fee and consumption tax (shouhizei) calculated by multiplying the executed price by the commission rate 
which was individually agreed between JPMorgan Securities Japan Co., Ltd., and the customer in advance. Financial Instruments Firms: 
JPMorgan Securities Japan Co., Ltd., Kanto Local Finance Bureau (kinsho) No. 82 Participating Association / Japan Securities Dealers 
Association, The Financial Futures Association of Japan.  Korea:  This report may have been edited or contributed to from time to time by 
affiliates of J.P. Morgan Securities (Far East) Ltd, Seoul Branch.  Singapore:  JPMSS and/or its affiliates may have a holding in any of the 
securities discussed in this report; for securities where the holding is 1% or greater, the specific holding is disclosed in the Important Disclosures 
section above.  India:  For private circulation only, not for sale. Pakistan:  For private circulation only, not for sale. New Zealand:   This 
material is issued and distributed by JPMSAL in New Zealand only to persons whose principal business is the investment of money or who, in the 
course of and for the purposes of their business, habitually invest money. JPMSAL does not issue or distribute this material to members of "the 
public" as determined in accordance with section 3 of the Securities Act 1978. The recipient of this material must not distribute it to any third 
party or outside New Zealand without the prior written consent of JPMSAL.  Canada:  The information contained herein is not, and under no 
circumstances is to be construed as, a prospectus, an advertisement, a public offering, an offer to sell securities described herein, or solicitation of 
an offer to buy securities described herein, in Canada or any province or territory thereof. Any offer or sale of the securities described herein in 
Canada will be made only under an exemption from the requirements to file a prospectus with the relevant Canadian securities regulators and only 
by a dealer properly registered under applicable securities laws or, alternatively, pursuant to an exemption from the dealer registration requirement 
in the relevant province or territory of Canada in which such offer or sale is made. The information contained herein is under no circumstances to 
be construed as investment advice in any province or territory of Canada and is not tailored to the needs of the recipient. To the extent that the 
information contained herein references securities of an issuer incorporated, formed or created under the laws of Canada or a province or territory 
of Canada, any trades in such securities must be conducted through a dealer registered in Canada. No securities commission or similar regulatory 
authority in Canada has reviewed or in any way passed judgment upon these materials, the information contained herein or the merits of the 
securities described herein, and any representation to the contrary is an offence. Dubai:  This report has been issued to persons regarded as 
professional clients as defined under the DFSA rules. 
  

General:  Additional information is available upon request. Information has been obtained from sources believed to be reliable but JPMorgan 
Chase & Co. or its affiliates and/or subsidiaries (collectively J.P. Morgan) do not warrant its completeness or accuracy except with respect to any 
disclosures relative to JPMS and/or its affiliates and the analyst’s involvement with the issuer that is the subject of the research. All pricing is as 
of the close of market for the securities discussed, unless otherwise stated. Opinions and estimates constitute our judgment as of the date of this 
material and are subject to change without notice. Past performance is not indicative of future results. This material is not intended as an offer or 
solicitation for the purchase or sale of any financial instrument. The opinions and recommendations herein do not take into account individual 
client circumstances, objectives, or needs and are not intended as recommendations of particular securities, financial instruments or strategies to 
particular clients. The recipient of this report must make its own independent decisions regarding any securities or financial instruments 
mentioned herein. JPMS distributes in the U.S. research published by non-U.S. affiliates and accepts responsibility for its contents. Periodic 
updates may be provided on companies/industries based on company specific developments or announcements, market conditions or any other 
publicly available information. Clients should contact analysts and execute transactions through a J.P. Morgan subsidiary or affiliate in their home 
jurisdiction unless governing law permits otherwise.  
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