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Source: Bloomberg

Chambal Fertilisers and Chemicals 
Results as per expectation 

 Standalone Q4FY09 results: Chambal Fertilisers and Chemicals’ (Chambal’s) 
Q4FY09 net sales grew by 43.4% YoY to Rs8,708m (our expectation was 
Rs7,773m), on the back of higher trading sales and other income. Chambal’s 
adjusted PAT grew by 107.9% to Rs593m (Our expectation was Rs618m).  

 Q4FY09 highlights: Net sales of urea business grew by mere 8.8% to Rs4,853m 
since Chambal had shut down Gadepan-1 plant for 36 days during the quarter due 
to hook-up activities for de-bottlenecking of plant. Trading sales have grown by 
831% to Rs1,535m (Our expectation was Rs1,175m). Company has added three 
ships in H1FY09, which resulted in a YoY growth of 61.7% in the shipping business 
revenue to Rs1,211m in Q4FY09.  

EBIT margins of all the segments were as per our expectation, except trading 
business. During the quarter, the company has changed the accounting treatment 
for interest to trading creditors by charging into operating cost instead of finance 
cost as earlier. Hence, Chambal has charged full year interest in Q4FY09 that 
resulted in lower finance cost and loss in trading business during the quarter.  

 Balance sheet position: Chambal holds a fertiliser bond of Rs3,671.5m as on 
March 31, 2009. The company has booked MTM losses of Rs281m in Q4FY09. 
Chambal has consolidated gross debt of about Rs20,000m and cash of Rs7,000m 
as on the balance sheet date. 

 Valuation: Chambal’s 90% of the urea business is on cost plus 12% post tax ROE 
(i.e. fixed earning) basis and shipping business is on time contract till FY10. 
Hence, we believe that a downward pressure on earnings would be less. We 
expect PAT to grow at two year’s CAGR (FY09-11E) of 9.5%. While on the basis of 
historical rolling band chart of last ten years, Chambal has traded in the range of 
4x-16x. We maintain our ‘Accumulate’ rating on the stock, on the basis of 9x at 
FY10E earnings. 
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Key financials (Y/e March) FY08 FY09 FY10E FY11E 

Revenues (Rs m) 32,840   56,688   39,494   41,131 
     Growth (%)   72.6   (30.3)  4.1 
EBITDA (Rs m) 5,515   7,539   8,028   8,423 
PAT (Rs m) 1,352   2,454   2,786   3,220 
EPS (Rs) 3.2   5.9   6.7   7.7 
     Growth (%)   81.5   13.5   15.6 
Net DPS (Rs) 1.8   1.8   1.8   1.8 

Source: Company Data; PL Research 

Profitability & valuation FY08 FY09 FY10E FY11E 

EBITDA margin (%) 16.8 13.3 20.3 20.5 
RoE (%) 13.0 19.8 19.9 19.9 
RoCE (%) 6.8 10.2 9.9 10.5 
EV / sales (x) 1.1 0.7 1.0 0.8 
EV / EBITDA (x) 6.7 5.3 5.0 4.0 
PE (x) 14.7 8.1 7.1 6.2 
P / BV (x) 1.7 1.5 1.3 1.1 
Net dividend yield (%) 3.8 3.8 3.8 3.8 

Source: Company Data; PL Research 

Manish Mahawar 
ManishMahawar@PLIndia.com 
+91-22-6632 2239 
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Q4FY09 Result Overview (Rs m) 

Y/e March Q4FY09 Q4FY08 YoY gr. 
(%) 

Q3FY09 FY09 FY08 YoY gr. 
(%) 

Segment Revenue        

Own Manufactured Fertilizers  4,853   4,460   8.8   6,634   23,859   19,044   25.3  

Traded Goods  1,535   165   831.0   3,739   15,360   3,405   351.1  

Others  1,108   699   58.6   872   3,795   2,683   41.4  

Shipping  1,211   749   61.7   1,307   4,136   2,407   71.8  

Net Sales  8,708   6,072   43.4   12,553   47,150   27,540   71.2  

        

Segment Results (EBIT)        

Own Manufactured Fertilizers  688   586   17.5   948   3,624   2,899   25.0  

 Margin (%)    14.2     13.1      14.3     15.2     15.2   

Traded Goods  (239)  (8) NA  (26)  (453)  240  NA 

 Margin (%)   (15.6)    (5.1)     (0.7)    (3.0)     7.0   

Others  (25)  (15)  65.6   (39)  (86)  (50)  71.6  

 Margin (%)    (2.3)    (2.2)     (4.5)    (2.3)    (1.9)  

Shipping  312   125   148.7   339   1,053   300   251.5  

 Margin (%)    25.8     16.7      25.9     25.5     12.4   

Total   736   687   7.0   1,221   4,138   3,388   22.1  

 Margin (%)     8.4     11.3       9.7      8.8     12.3   

        

Less: Unallocated Income/ Expenses  (87)  188  NA  (148)  (453)  327  NA 

Less: Interest Expense  171   209   (18.0)  367   1,225   919   33.4  

PBT  651   291   124.0   1,003   3,366   2,143   57.1  

 Margin (%)     7.5      4.8       8.0      7.1      7.8   

Less: Tax   58   6   958.2   303   875   643   36.2  

 As % of PBT     8.9      1.9      30.2     26.0     30.0   

Adjusted PAT  593   285   107.9   700   2,491   1,500   66.0  

Less: Ex-Od Items incl. forex Loss/ (Gain)  (246)  91  NA  (53)  185   (538) NA 

Reported PAT  839   194   332.8   753   2,306   2,038   13.1 
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Prabhudas Lilladher Pvt. Ltd. 
3rd Floor, Sadhana House, 570, P. B. Marg, Worli, Mumbai-400 018, India. 
Tel: (91 22) 6632 2222 Fax: (91 22) 6632 2209 
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PL’s Recommendation Nomenclature 

BUY  : Over 15% Outperformance to Sensex over 12-months Accumulate : Outperformance to Sensex over 12-months 

Reduce : Underperformance to Sensex over 12-months Sell : Over 15% underperformance to Sensex over 12-months 

Trading Buy : Over 10% absolute upside in 1-month Trading Sell : Over 10% absolute decline in 1-month 

Not Rated (NR) : No specific call on the stock Under Review (UR) : Rating likely to change shortly 

This document has been prepared by the Research Division of Prabhudas Lilladher Pvt. Ltd. Mumbai, India (PL) and is meant for use by the recipient only as information 
and is not for circulation.  This document is not to be reported or copied or made available to others without prior permission of PL. It should not be considered or taken 
as an offer to sell or a solicitation to buy or sell any security.   

The information contained in this report has been obtained from sources that are considered to be reliable. However, PL has not independently verified the accuracy or 
completeness of the same. Neither PL nor any of its affiliates, its directors or its employees accept any responsibility of whatsoever nature for the information, 
statements and opinion given, made available or expressed herein or for any omission therein.  

Recipients of this report should be aware that past performance is not necessarily a guide to future performance and value of investments can go down as well. The 
suitability or otherwise of any investments will depend upon the recipient's particular circumstances and, in case of doubt, advice should be sought from an independent 
expert/advisor.  

Either PL or its affiliates or its directors or its employees or its representatives or its clients or their relatives may have position(s), make market, act as principal or 
engage in transactions of securities of companies referred to in this report and they may have used the research material prior to publication.  

We may from time to time solicit or perform investment banking or other services for any company mentioned in this document.  


