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Retail mall development in India over the last 5 years has oscillated from 
euphoria to pessimism to now a more measured optimism. The transition 
has changed the business model (towards more revenue share), 
constrained financing given heavy capex , long gestation, lower visibility, 
thus shaking up the industry so much so that only a few handful RE 
developers are currently executing large format retail stores.  These then 
should be the ones to benefit if the new proposed regulation esp. on 
relaxation in single brand FDI comes. Amongst the listed players we 
identify below 4 cos which should benefit at the margin, given this 
notification.

 DLF has plans to develop India's largest mall in Gurgaon of 3-4 msf but 
had suspended this given low visibility on demand for such a large space. 
Co had indicated that they will look to restart this project if retail FDI 
notification came in. We note that the state government of Haryana has 
already welcomed this regulation which bodes well for this mega project. 
Currently the co is developing a large format mall in Noida of ~1.8 msf 
(Delivery in 2H13).  Construction of Gurgaon mall in our view should be 
a significant booster for the rentco (FY13 Rs 20B annuities). The rentco,
in our view, even at current subdued levels, grows by 15% based on 5% 
inflation and 10% volume growth.

 Prestige is currently developing 5 malls (3.3 msf) in Bangalore/ Mysore/ 
Chennai and Hyderabad. It could potentially accelerate plans for other 
developments since equity funding via CAPL JV is already in place. 
Given a significant portion of company's upcoming portfolio of annuity 
assets is pre-leased we remain reasonably comfortable in believing 
company's guidance of increasing rents to Rs 5-5.5B in the next 3 years 
from Rs 2B currently.

 Unitech has the largest pipeline of small format malls (~12) which it is 
developing in various locations mostly in Tier 2 cities. UT had restarted 
its mall development in 2010/11 but given funding issues last year it was 
going slow. However, in an environment of improved pre leasing, some 
of its tier 2 city mall projects should get a fillip. Unlike peers, we note 
that UT normally leases and sells its retail development projects

 Phoenix has a delivered portfolio of 5 retail malls all of which are 
significantly (>70%) pre-leased and hence not contingent on FDI 
notification. As co’s portfolio of retail malls/hotels stabilize over a 1 year 
period, we think co is well placed to increase its share of rent by 2x and 
also reduce debt given success in pre-sales of its residential portfolio.

Table 1: Retail rents of key players

Retail 
Rent 

(Rs B)

Project rent in 
2 years

DLF 2.5 4.3
Phoenix 1.9 3.5
Prestige 0.5 1.5
Unitech 0.6 *sale model 

Source: Company reports and J.P. Morgan estimates.
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