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We recently organized an investor meet with the management of Concor, being represented by Mr. Anil Gupta, 
Managing Director. The management believes the pick up in import is continuing which is likely to drive a 19% yoy 
growth in 4QFY10 exim volumes. Similarly, the domestic volume trend continues to remain robust, which is likely to 
grow by 11% in 4QFY10. However, the export volumes continue to remain lackluster thereby driving empty running. 
Concor has controlled the empty running to 5% in 4QFY10 against 11% in 1HFY10 by re-positioning empty wagons 
for domestic movement. Accordingly, realisations have fallen sharply due to shorter lead distances to control empty 
running. Consequently, we believe revenues will grow at a slower pace during the quarter vis-à-vis volumes. We 
have downgraded our earnings for FY10E by 2% and for FY11Eand FY12E by 3% each to reflect lower realisations. 
The management believes Concor has not been impacted by competition led by its strong network of ICD and CFS 
coupled with its wagon fleet. Moreover, Concor expects to incur Rs5bn each in FY11 and FY12 towards additional 
rolling stock and setting up logistics parks to attract customers and retain its strong competitive edge vis-à-vis 
private players. We believe the growth in international trade coupled with higher penetration, will drive volume 
growth for Concor over the longer term. On the other hand, we believe the competition from the new entrants is 
unlikely to impact Concor considering its strong infrastructure (ICD network and wagon fleet) as well as strategic 
alliances to garner volumes and offer seamless logistics solutions to its clients. Concor currently trades 18.3x FY11E 
earnings, which we believe is attractive considering the earnings growth visibility and high return ratios. We 
maintain our Outperformer rating on the stock.  

Exhibit 1: Key financials 

As on 31 March FY08 FY09 FY10E FY11E FY12E 
Net sales (Rs m)  33,473   34,172   36,456   41,715   49,454  
Adj. net profit (Rs m)  7,505   7,915   8,001   9,094   10,846  
Shares in issue (m)  130   130   130   130   130  
Adj. EPS (Rs)  58   61   62   70   83  
        % growth  7.8   5.5   1.1   13.7   19.3  
PER (x)  22.2   21.1   20.8   18.3   15.4  
Price/Book (x)  5.2   4.4   3.8   3.3   2.9  
EV/EBITDA (x)  16.8   15.8   14.2   12.1   9.9  
RoE (%)  25.8   22.8   19.8   19.5   20.3  
RoCE (%)  25.5   22.3   20.7   20.5   20.9 
Source: Company; IDFC-SSKI Research 
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 Exim volumes begin to show traction; domestic continue to remain strong 
The exim volumes have begun to show traction on back of improved container port volumes as imports have picked up 
while exports too have started showing some traction. Accordingly, 4QFY10 exim volumes are likely to grow by 19% 
yoy, which will drive a 1.5% growth in FY10. The management has guided for a 10% yoy volume growth for FY11E. 
However, we believe as international trade picks up as also a low base effect, exim volumes are likely to grow by 13.5% 
in FY11E. On the other hand, domestic volumes continue to witness strong volume growth of 11% yoy in 4QFY10, which 
are likely to grow by 17.5% yoy in FY10. While the management has guided for a 15% growth in domestic volumes for 
FY11E driven by increased focus and availability of wagons, we believe the growth is likely to be at 12% driven by 
increased volumes in exim as also a high base effect.  

Exhibit 2: Volumes are beginning to show traction over the past quarter 
 

Source: Company, IDFC-SSKI Research 

 Empty running controlled – down to 5% against 11% in 1HFY10 
The empty running had touched a peak of 11% in 1HFY10 led by the huge mismatch between import and export 
volumes. However, while the mismatch continues led by lower export volumes, Concor has reduced the empty running 
to 5% over the past 2 quarters. Concor has been running on the domestic route from the hinterland to areas near the 
port, thereby reducing the empty running. For eg. To cover the empty haulage from NCR to the western ports, Concor 
has been running domestic volumes from the NCR region to Nagpur. Accordingly, we expect operating margins to 
remain strong at 28-29% in 4QFY10.  

 Realisations likely to fall – driving slower revenue growth 
The higher volumes to reduce the empty running of rakes have resulted in lower realisations during 4QFY10. The 
volumes for covering the empty running have shorter lead distances as also lower realisations per container. 
Consequently, we expect the revenue growth (~7%) to be slower than the volume growth (17%) during 4QFY10. We 
expect the realisations to improve as the export volumes pick up and shorter lead distance volumes are lower.  

 Focusing on providing entire end to end logistics – setting up logistics park 
Concor is focusing setting up logistics parks across various locations. Such logistics parks will act as hub for rail and 
road connectivity as well as have area for storage and value add services. The work for the initial two parks has begun at 
Ahmedabad and Andhra Pradesh, while land acquisition has begun in a few more locations. We believe such logistics 
parks are a step in the right direction to provide end to end logistics requirements as also tying in customers in the 
longer term.  

 Limited impact of competion – continues to maintain a healthy market share 
Concor continues to maintain a dominant market share of over 80% (exim and domestic). The pan India ICD network as 
also its wagon fleet enables Concor to capture higher volumes and effectively lower its empty running compared to 
other players, who have been severely impacted with the slowdown in the economy. 
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 Capex of Rs5bn annually 
The management expects to incur Rs3.7-3.8bn capital expenditure in FY10 on 24 rakes (approx. 1000 wagons), ICD/CFS 
and other handling equipment at various facilities. The large investments into wagons is being undertaken to continue 
its dominant position and attract higher volumes. Further, investment for handling equipment enables Concor to 
improve operating efficiencies. Further, the management expects to incur Rs5bn capex annually in FY11 and FY12.  

 Maintain Outperformer 
We have downgraded our FY10E estimates by 2% and FY11E and FY12E by 3% each to reflect the lower realisations. We 
continue to like Concor’s business model considering it is a play on the growth in international trade and rising 
container volumes (both international and domestic). Further, we believe Concor is unlikely to be impacted by the entry 
of private players in the medium term considering its strong competitive edge in the form of large wagon fleet, pan 
India network of ICD and CFS’s as well as depreciated assets giving it economies of scale and ability to garner higher 
volumes. Moreover, the management has been proactive in tying up of volumes through strategic alliances, which will 
continue to drive consistent growth in volumes. Consequently, considering the earnings growth visibility and high 
return ratios, we believe that Concor currently trades at attractive valuations of 18.3x FY11E earnings. We maintain 
Outperformer rating on the stock. 
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Disclaimer 
This document has been prepared by IDFC-SSKI Securities Ltd (IDFC-SSKI). IDFC-SSKI and its subsidiaries and associated companies are a full-service, integrated 
investment banking, investment management and brokerage group. Our research analysts and sales persons provide important input into our investment banking activities. 
This document does not constitute an offer or solicitation for the purchase or sale of any financial instrument or as an official confirmation of any transaction. 
The information contained herein is from publicly available data or other sources believed to be reliable. While we would endeavor to update the information herein on 
reasonable basis, IDFC-SSKI, its subsidiaries and associated companies, their directors and employees (“IDFC-SSKI and affiliates”) are under no obligation to update or keep 
the information current. Also, there may be regulatory, compliance, or other reasons that may prevent IDFC-SSKI and affiliates from doing so. We do not represent that 
information contained herein is accurate or complete and it should not be relied upon as such. This document is prepared for assistance only and is not intended to be and 
must not alone be taken as the basis for an investment decision. The user assumes the entire risk of any use made of this information. Each recipient of this document should 
make such investigations as it deems necessary to arrive at an independent evaluation of an investment in the securities of companies referred to in this document (including the 
merits and risks involved). The investment discussed or views expressed may not be suitable for all investors. 
Affiliates of IDFC-SSKI may have issued other reports that are inconsistent with and reach different conclusions from, the information presented in this report. 
This report is not directed or intended for distribution to, or use by, any person or entity who is a citizen or resident of or located in any locality, state, country or other 
jurisdiction, where such distribution, publication, availability or use would be contrary to law, regulation or which would subject IDFC-SSKI and affiliates to any registration 
or licensing requirement within such jurisdiction. The securities described herein may or may not be eligible for sale in all jurisdictions or to a certain category of investors. 
Persons in whose possession this document may come are required to inform themselves of, and to observe, such applicable restrictions. 
Reports based on technical analysis centers on studying charts of a stock's price movement and trading volume, as opposed to focusing on a company's fundamentals and, as 
such, may not match with a report on a company's fundamentals. 
IDFC-SSKI and its affiliates may have used the information set forth herein before publication and may have positions in, may from time to time purchase or sell, or may be 
materially interested in any of the securities mentioned or related securities. IDFC-SSKI and its affiliates may from time to time solicit from, or perform investment banking, or 
other services for, any company mentioned herein. Without limiting any of the foregoing, in no event shall IDFC-SSKI, any of its affiliates or any third party involved in, or 
related to, computing or compiling the information have any liability for any damages of any kind. Any comments or statements made herein are those of the analyst and do 
not necessarily reflect those of IDFC-SSKI and its affiliates. 
This document is subject to changes without prior notice and is intended only for the person or entity to which it is addressed and may contain confidential and/or privileged 
material and is not for any type of circulation. Any review, retransmission, or any other use is prohibited. 
Though disseminated to all the customers simultaneously, not all customers may receive this report at the same time. IDFC-SSKI will not treat recipients as customers by virtue 
of their receiving this report. 
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