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Container Corporation of India’s (Concor) sales registered a 17.5% Y-o-Y growth at INR 7.5 

bn and net profit was at INR 1.6 bn, a growth of 21% Y-o-Y, in Q3FY07, which was below 

our expectation. The lower volume growth is mainly on account of the cyclicality of the 

export-import cycle. Usually, for the first two quarters, the import cycle is buoyant, which is 

reversed during the third quarter; subsequently, the third quarter is sedate in terms of 

volume growth as the export cycle takes some time to pick up. Also, Concor, in order to 

capture higher volumes and deter competition, provided discounts on the NCR-JNPT, 

Mundra, and Pipavav routes.  
 
Going forward, Concor’s focus clearly seems to be on gaining market share and capturing 

higher volumes. Rail freight expenses on a per TEU basis have increased 38% Y-o-Y and 

Concor has absorbed most of the hikes without passing them on significantly to customers 

to capture higher volumes. We expect Concor to register 13.7% growth in volumes in 

FY07E to reach 2.2 mn TEUs and 13.8% volume growth in FY08E to reach 2.5 mn TEUs.    
 
We expect Concor to generate sales of INR 31 bn and INR 37.5 bn in FY07E and FY08E, 

respectively, and net profit of INR 6.9 bn and INR 7.9 bn, respectively, for the same period. 

EBITDA is expected to grow from INR 9.6 bn in FY07E to INR 11.2 bn in FY08E. The stock 

trades at 16.8x FY08E and 13.8x FY08E earnings. Concor is also expected to generate 

cash of INR 10 bn and INR 13.7 bn in FY07E and FY08E respectively. This translates into 

INR 152 and INR 210 per share. Based on the ramp up in volumes at JNPT’s third terminal 

and potential upside from its cold chain business, we maintain our ‘BUY’ recommendation. 
 
Result highlights 

 The company’s net revenue at INR 7.5 bn and net profit at INR 1.6 bn grew by 17.5% 

and 21.0% Y-o-Y, respectively. 

 Domestic volumes at 92,489 TEUs increased by 2.2% Y-o-Y, while EXIM volumes were 

at 41,9461 TEUs, up 2.8% Y-o-Y.  

 Realization on a per TEU increased 14.5% from INR 12,748 to INR 14,595. 

 Due to hike in rail freight charges by Indian Railways, Concor’s rail freight expenses 

increased from 51.5% of sales in Q3FY06 to 56.6% of sales in Q3FY07.   

 EBITDA grew by 26% Y-o-Y to INR 2.2 bn in Q3FY07, against INR 1.7 bn in Q3FY06. 

EBITDA margin also moved up from 27.8% to 29.8% this quarter. This was due to 

24.5% decline in other expenses.  

 Net profit grew by 21% Y-o-Y to INR 1.6 bn in Q3FY07, against INR 1.3 bn in Q3FY06, 

while the margin, at 21.6%, improved by 50bps. 
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Market Data 

52-week range (INR) : 2,288 / 1,271 

Share in issue (mn) : 64.5 

M cap (INR bn/USD mn) : 134.6 / 3,040.2 

Avg. Daily Vol. BSE (‘000) : 44.3 
 
 
 
Share Holding Pattern (%) 

Promoters : 63.1 

MFs, FIs & Banks : 8.1 

FIIs : 25.6 

Others : 3.3 
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Sedate volume growth  BUY 

Edelweiss Research is also available on Bloomberg EDEL <GO>, Thomson First Call, Reuters and Factset. 

Financial

Year to March Q3FY07 Q3FY06 % change Q2FY07 % change FY07E FY08E

Revenues (INR mn) 7,472     6,358    17.5         7,693      (2.9) 31,036   37,594   

EBITDA (INR mn) 2,224     1,765    26.0         2,522      (11.8) 9,664     11,220   

Net profit (INR mn) 1,657     1,369    21.0         1,895      (12.6) 6,958     8,000     

EPS (INR) 25.5       21.1      21.0         29.2        (27.9) 107.1     123.1     

PE (x) 19.3       16.8       

EV/EBITDA (x) 12.9       10.8       

ROAE (%) 29.5       27.2       
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 Focus on capturing higher volumes 

 To counter the decline in road rates (2-3% price decline in December) due to fall in diesel 

prices and to compete more aggressively on the volume front with the road sector, Concor 

is giving discounts on NCR-JNPT, NCR-Mundra, and NCR-Pipavav routes. 

 

 It is also expanding its ICD network to capture larger catchment areas and thus assuring 

volumes. Concor has currently added two ICDs to its existing mammoth network of 56 

terminals. It is planning to add two more to take the tally to 60 by FY07 end and plans to 

ramp up to 65 terminals in the next two years. 

 

 Ramp up in JNPT third terminal provides potential upside 

 JNPT’s third terminal has a capacity to handle 1.3-1.5 mn TEUs. The third terminal currently has 

a throughput of 500,000 TEUs and Concor has handled 3,80,000 in 9mFY07. We expect it to 

handle volume of 4,50,000 TEUs and as the terminal’s throughput is ramped up, Concor is 

expected to handle higher volumes from this facility. Concor has a 26% stake in the facility, 

which gives it an edge over other competitors. 

 

 Capacity expansion in place 

 To cater to growth in container traffic, Concor has already procured 14 rakes (1 rake = 90 

wagons) for the current financial year and it has placed order for another 2,760 wagons to cater 

to the capacity requirement for the next two years. Concor has historically been very slow on 

the capacity addition front and aggressive wagon acquisition will help it stay ahead of 

competition. 

 

 Financials and valuations 

 We expect Concor to generate sales of INR 31 bn and INR 37.5 bn in FY07E and FY08E, 

respectively, and net profit of INR 6.9 bn and INR 7.9 bn, respectively, for the same period. 

EBITDA is expected to grow from INR 9.6 bn in FY07E to INR 11.2 bn in FY08E. We expect 

Concor to have EBITDA margin of 31% in FY07E and 29.8% in FY08E. Net margins are 

expected to be 22% for FY07E and 20.9% for FY08E. At CMP, the stock trades at 16.8x FY08E 

and 13.8x FY09E earnings and 10.8x and 8.5x FY08E and FY09E EV/EBITDA, respectively. 

Based on the ramp up in volumes at JNPT‘s third terminal and potential upside from its cold 

chain business, we maintain our ‘BUY’ recommendation. 
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Financial snapshot  (INR mn)

Year to March Q3FY07 Q3FY06 % change Q2FY07 % change FY06 FY07E FY08E

Net sales 7,472 6,358         17.5         7,693         (2.9) 24,332       31,036       37,594       

Total expenditure 5,248         4,592         14.3         5,171         1.5 17,434       20,520       26,374       

 - Rail freight 4,226 3,273         29.1         4,239         (0.3) 16,275       20,185       25,067       

 - Employee 83 75              11.5         86              (3.5) 296            326            358            

 - Other 939 1,245         (24.6) 846            11.0 784            862            948            

EBITDA 2,224 1,765         26.0         2,522         (11.8) 6,976         9,664         11,220       

Other income 205 146            40.4         169            21.7 560            579            591            

Depreciation 242 207            17.0         232            4.0 833            1,118         1,320         

EBIT 2,187 1,705         28.3         2,458         (11.0) 6,704         9,125         10,491       

Interest (Net) 0 -            -            2                -            -            

PBT 2,187 1,705         28.3         2,458         (11.0) 6,701         9,125         10,491       

Taxes 530 336            58.0         563            (5.9) 1,456         2,165         2,489         

Adjusted PAT 1,657 1,369         21.0         1,895         (12.6) 5,243         6,958         8,000         

Tax rate (%) 24.2 19.7 22.9 21.7 23.7 23.7

% of sales

 - Rail freight 56.6           51.5           55.1           66.9           65.0           66.7           

 - Employee 1.1             1.2             1.1             1.2             1.0             1.0             

 - Other 12.6           19.6           11.0           3.2             2.8             2.5             

Operating profit 29.8           27.8           32.8           28.8           31.1           29.8           

Net profit 21.6           21.1           24.1           20.1           22.0           20.9            
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