PAVAN KUMAR
Desk: 585 736 4818. ashok@reddaiah.com   . Webster, New York, USA.

SENIOR PROGRAM & PROJECT MANAGEMENT PROFESSIONAL 

Accomplished, customer focused senior PMP with over 15 yrs. of IT & Telecommunications technology management and customer facing experience across a wide range of industries including aviation, Oil & Gas, telecom, IT and Professional Services. Customer centric and value driven senior leader with proven track record of manaing large-scale projects in implementing technology solutions on time and within budget. Lead cross functional teams across large footprint involving OEMs, Partners, Technical, Operations and Business teams. 


CORE SKILL AREAS

· Project, Program, and Portfolio Management (PMO)
· Strategic Planning & Execution

· Service Delivery & SLA Management

· Team Building, Mentoring & Leadership

· Budget development and control
· Data Center, Disaster Recovery & Business Continuity solutions

· Risk Management and Security

· Benefit Realization Management Practices
· SDLC (Agile - Scrum, Waterfall)

· Service and Operation Level Management

PROFESSIONAL EXPERIENCE

Partner (F50 & 3pmVentures)




                                 NOV 2017 – PRESENT

Global Program & Project Manager for Startup Accelerator: 
My responsibilities include projects & portfolio planning, budgeting, controls, project execution, governance, strategic planning, relationship management, program metrics and process improvement. 

· Managing the startup accelerator cohort program, identify, evaluating, executing and monitoring the startup program. 
· Partner with individual mentors, investors, VCs and advisors to successfully deliver the cohort program. 
· Successfully led remote cohort programs during the COVID19 for development of fintech, edutech and healthtech startups. 
· Developed and implemented KPIs for individual startups based on industry, segment and geographical reach to measure, monitor and present to stake holders. 
· Provided bi-weekly program scorecard, financials and portfolio health reports to the investors & stakeholders.
· Program managed global events at the end of each cohort involving startup founders, advisors, mentors, speakers, investors, VCs and angel investors.
OOREDOO, QATAR



       
       


       DEC 2005 – NOV 2017
Strategic Account Lead: 
Oil & Gas Sector Lead (2005-2012)
· Leading Project teams, Operations & Sales team for Oil & Gas sector (2006-11). Managed strategic partnerships to deliver ICT services to Qatar Petroleum, Qatar Gas, RasGas, Shell, Maersk etc., across multiple industrial cities bringing new revenue streams, market leadership and hyper-growth. 

· Managed the projects for mobile outdoor rollout across three major industrial cities for 3G/4G implementation, indoor coverage, TETRA and mobile data solutions. 

· Managed the project for offshore IP Telephony, IPTV and Mobile 3G/4G services on rigs.

· Managed the project for the rollout of FTTH across O&G employee residential campuses to provide high-speed broadband, IPTV and managed services.

· Managed the project to build resilience for telecom PoPs across major industrial cities.

· Managed numerous projects that saw the customer revenues grow from $3M to $15M within three years.

· Interacted with C-level leadership in Ooredoo and O&G Sector to build 10-year roadmap, project sponsorship, financial approvals and faster rollouts.

Aviation Sector Lead (2012-2017)

· Program managed Sales, Project, OEM & Partner teams for the rollout of IP Telephony, Mobile & TETRA Indoor/Outdoor Coverages for the Hamad International Airport, with a combined value of over $60M.

· Program managed the refresh, migration and DR implementation for the outsourced Data Center.

· Program managed numerous projects to automate operations, fleet services, people management and applications, using 3G/4G mobile networks globally.

· Program managed global call center project to design, implement and manage, airline call center across 21 cities in partnership with Global carriers, OEMs and partners.

· Managed numerous projects for aviation sector in cybersecurity, WAN networks, IT Infrastructure, Broadband rollout, Mobile/TETRA Outdoor & Indoor coverages across numerous facilities in Qatar. 

· Program managed projects to enhance cybersecurity across 220 sites(local & global) in partnership with Akamai, Corbon Black, Tata Communications, Symantec etc..

Pre-Sales Lead (2015-2016)

· Managed global cross-functional technology Programs, Performed full lifecycle Project Management from projects definition, Initiation, Technical Requirements Gathering, Planning, Budgeting, Scheduling, Risk Management, Scope Management, Stakeholders Management, Deliverables Management, Implementation, and User acceptance testing, for a high profile $55M govt. project in partnerships with global majors SITA, PCCW & Cisco for the rollout of WAN, IP Telephony, Security & CCTV.
· Lead the project connecting 17 off-shore drilling sites over VSAT for voice, data and security applications.

Additional role (2005-2017)

· Conceptualized and lead Mega-Projects team to forge strategic partnerships, develop new product lines and acquire long term contracts, by providing ICT services to SmartCity mega real-estate developments in Qatar.

· Awarded the 1st CEO Excellence Award(2008) for the multi-million dollar strategic partnership.

Reliance Infocomm, INDIA



       
       

        JAN 2001 - NOV 2005
Head of Business Solutions: 
Being part of the early leadership team at Reliance Infocomm, I held multiple leadership roles in Data Center Business, Broadband Project rollout(OSP & ISP), Mobile Outdoor/Indoor acquisition, implementation & commissioning, customer acquisition & service delivery of global WAN, IP & Voice services.
Head of Data Center (JAN 2001- NOV 2001)

· Program managed the design, build and commission of 25,000 Sq. Ft. Level-3 Data Center in Bangalore. It was completed in record 12 month time & leased to a global major as DR. 

· Lead the technical, sales, ops. and PM teams, from inception to customer acquisition.

· Program managed the inhouse and remote customer teams to setup first overseas datacenter for a global major telecom chip manufacturer in Bangalore, India. 

Head of Business Solutions (NOV 2002- NOV 2005)

· Lead planning, construction, acquisition, sales, project & finance teams to implement fiber optic network of over 20,000 kms. across the state of Andhra Pradesh.

· Managed numerous customer projects for the implementation of Global WAN, MPLS IP VPN, Broadband, telephony,  SDH and Metro Ethernet networks for Global giants including Microsoft, Google, Bank of America, UBS, Yahoo, CAA, HSBC etc., for their overseas development facility in Andhra Pradesh.
· Program managed the internal and overseas customer teams to design, plan, build, commission and test the overseas SDH, Telephony, WAN and Data links for UBS.

· Developed project plans, performance metrics & score cards in MS Project as part of MIS.

· Engaged with inhouse & Customer side C-level leadership teams to present project plans, risk management, updates and outcomes. 

· Won numerous awards for process innovation, implementation and project delivery.
· In 2005, held the dual role of Key Account Manager, responsible for large Global accounts and acquired telecom business of over $25M.

· During this tenure, as Bid & Proposal lead, I launched the wireline business, acquired numerous local & global customers and achieved 40% market share in 18 short months. 

EDUCATION & CREDENTIALS

MBA(Master of Business Administration), Bachelors in Technology (Electronics & Tele-Communications)
PMP(Project Management Professional since 2007), ILM5 (Institute of Leadership & Management, London), BLP(Business Leader Program, IIM Calcutta)
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