	
	 Introduction




	

		     General Information




		
	   1. What is your role and position within the company?
	

	
	
	

	




	

		
	   2. How long have you been with company and what is your experience and expertise in terms of years in the software industry using agile methods?

 Please state the number, type and size of the project
	

	
	
	

	




	

		
	   3. Out of the several Agile Methodologies which one have you most frequently worked on ?
	

	
	
	

	




	

		
	   4. Which methodology in agile development according to you best suits your current requirements and why ?
	

	
	
	

	




	

	

		     Stakeholders Related




		
	   5. How do you identify decision makers in Requirements Prioritization Process ?
	

	
	
	

	




	

		
	   6.  What are the key responsibilities of the decision makers involved  in Requirements Prioritization Process?
	

	
	   
	

	




	

		
	   7. What are the characteristics of the decision makers in Requirements Prioritization Process?
	

	
	   
	

	




	

		
	   8. What are the problems and constraints you face in selecting the decision makers in Requirement Prioritization Process?
	

	
	
	

	




	

		
	   9. When you face these problems, (refer Q.8 ) what you should do? And Why?
	

	
	
	

	




	

		
	   10. How important are the following characteristics to be considered while choosing decision makers as a project team members?

 (Arrange them from the most to the least important. If you see that there are any another characteristics, please do add it. )

 a)       Knowledge 
 b)       Learning experience 
 c)       Trust 
 d)       Authority  
	

	
	
	

	




	

	

		     Technique Related




		
	   11. Which Requirement Prioritization Technique is most often used during projects?
	

	
	
	

	




	

		
	   12. What are the factors dictates the selection of the Requirement Prioritization Technique?
	

	
	
	

	




	

		
	   13. What are the problems and constraints you face in selecting the Technique in Requirement Prioritization Process?                                   
	

	
	
	

	




	

		
	   14. When you face these problems ( refer Q.13 ) what you should do?  And Why?
	

	
	
	

	




	

		
	   15. In your opinion, Which are the most frequently factors encountered project constraint?
	

	
	
	

	




	

		
	   16. How does the nature of the constraint affect the Requirement Prioritization Technique? ( Refer Q.15 )
	

	
	
	

	




	

		
	   17. How important are the following project constraints for technique chosen to use in the requirements prioritization process?? 

(Please, arrange them from the most to the least important and if there are any another criteria add it.)

a)       Cost 
b)       Human Resources 
c)       Risk 
d)      Schedule
	

	
	
	

	




	

	

		     Requirements Nature Related




		
	   18. In your opinion, Which is the most frequently encountered requirement nature?
	

	
	
	

	




	

		
	   19. How does the nature of the requirement constraint affect the Requirement Prioritization Technique?
	

	
	
	

	




	

		
	   20. How important are the following requirement nature for technique chosen to use in the prioritize requirements process?

 (Please, arrange them from the most to the least important and if there are any another criteria add it.)

a)       Complexity
b)       Dependencies 
c)       Importance 
d)       Business Value 
e)       Volatility
	

	
	
	






