
Dear  Sir/Madam,

I am studying for an MSc in software engineering. To achieve success in agile projects, 32 probable factors have been identified based on studying related articles. 32 questions have been provided according to these factors. It helps to identify important factors at getting success in agile projects. Please, answer to the questions CAREFULLY according to your experience of applying agile activities in your  projects and then Send it to me. eni.software@gmail.com  or eni.software@yahoo.com


 For each question, the response is designed from 1 to 5. ‘1’ is expressing “Strongly Disagree” and ‘5’ is expressing “Strongly Agree”.
    
More pleasure whether to send the questionnaire to others you know.

Thanks in advance









	rows
	
Questions
	Response

	
	
	Strongly
Disagree
1
	Somewhat
Disagree
2
	Neither
Disagree
nor Agree
3
	Somewhat
Agree
4
	Strongly
Agree
5

	
1
	Customers have a close collaboration with team members in our project.

	
	
	
	
	

	
2

	Customer’s satisfaction has a high priority in our projects.

	
	
	
	
	

	
3
	

Customers committed to the project have a significant impact on its success.


	
	
	
	
	

	4
	Having agility-oriented organizational culture is a success factor in an agile project.

	
	
	
	
	

	5
	Our development team relies on internalized, informal and undocumented plans (on the opposite side of formal documented plans).


	
	
	
	
	

	
6
	Quality control activities are performed in our projects.

	
	
	
	
	

	
7
	We make our project’s important decisions as fast as possible.

	
	
	
	
	

	
8
	There is immediate feedback to changes in our projects.

	
	
	
	
	

	
9
	We have a small and simple documentation in our projects.
	
	
	
	
	

	
10
	We use appropriate and correct strategies for delivery of our products.

	
	
	
	
	

	
11
	Being of shareholders has an important role in the success of an agile project.

	
	
	
	
	

	12
	We use agile engineering techniques and tools to make more success in our projects.

	
	
	
	
	

	13
	Members of project team are geographically close together.

	
	
	
	
	

	14
	The team members are highly experienced.

	
	
	
	
	

	
15
	Team members have personal characteristics such as integrity, motivation, sense of responsibility.
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16
	The team  members is made up of people with closely and  similar social culture.
	
	
	
	
	

	
17
	The team  members have  a relationshipface to face  strong and fine  with  together.
	
	
	
	
	

	
18
	Team members are willing to learn the lessons and experiences from each other.
	
	
	
	
	

	19
	Team members are highly motivated to perform their duties.
	
	
	
	
	

	
20
	Having  of self-organized teams is a good factor for greater success in projects.
	
	
	
	
	

	21
	Our team is limited to doing of non-critical projects.

	
	
	
	
	

	22
	We do different levels of projects (large, medium, small) in our teams.

	
	
	
	
	

	
23
	Number of team members does not have any impact on the success of a project.
	
	
	
	
	

	24
	The cooperation among team members is very effective for getting project aims.

	
	
	
	
	

	
25
	Having feedback among team members is a factor for the more success of the project.
	
	
	
	
	

	
26
	Our team use  of Committed and agile-oriented   project management  for more success.
	
	
	
	
	

	27
	We use simple designs for getting more success in projects.

	
	
	
	
	

	28
	We certainly perform code review in projects.
	
	
	
	
	

	29
	We use standard and well-defined code in projects.
	
	
	
	
	

	30
	Performing a refactoring action is a factor for success in projects.
	
	
	
	
	

	31
	The reasons of making failure in previous projects are used to improve the performance of current projects.
	
	
	
	
	

	32
	We certainly perform project scheduling in our team.
	
	
	
	
	


If you have comments or suggestions, please have the following expression,  And if you factor comes to mind is that the  Cause  success of agile projects, Although not stated, please write it and grade it based on the above criteria can specify from 1 to 5.
1.
2.
3.
4.
5.
6.
….





