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5/30/2015
______________ Emergency Preparedness

Portfolios for Emergency Response Activities

Scenario:

In the event of an emergency, of a nature and at a time impossible to predict, (insert Your Neighborhood Name) Emergency Preparedness Committee (EPC) with other caring neighbors (spontaneous volunteers) expect to respond to protect the safety of their neighborhoods, to coordinate facilities and services with the larger community, and to assist in providing for the essential needs of residents for the duration of the event.  

Specific functions are essential to a reactive response, but because particular individuals may not be available, the functions are assigned to “portfolios,” and the responsibilities of each portfolio are written out for clarity and ease use.  Portfolio envelopes with instructions are kept in order at the (insert your Neighborhood name) Coordination Center (NCC) or designated area.  

Any and all neighborhood emergency volunteers will: 

1. first, make sure their family and home is safe, and they are able to survey their neighborhoods,
2. then, they may canvass or windshield survey their block(s) on their way to a gathering place or NCC to provide a preliminary status report of residents’ condition and property conditions.
3. then, they will assemble at their gathering place (maybe the NCC) and prepare for radio net roll call on the KP repeater radio or phone (cell or landline) providing their initial assessment of their block.
4. then, they will deploy with correct team members, first aid, disaster assessment and Safety (DAST), pet care, runner, etc. to any situation that requires urgent expert response, such as serious injury, trapped persons, fire, live power lines down, leaking gas.  (They may call 9-1-1, PUD [385‑5800], or use KP repeater radio to radio NCC for a coordinated call-out to proper authorities).  

There may or may not be anyone receiving communications at the NCC when a EPC member reports in.  The first EPC member to arrive is the Communicator until another member with greater expertise arrives.  If emergency help is required, DAST or EPCs should seek help from other EPC members and then your neighborhood residents as needed.

Each EPC members should take care of any immediate emergency in his/her area and then he or she should report to the NCC and assume the role of the topmost portfolio not yet taken by another person.  People at the NCC can trade roles, but once a role has been assumed, the person taking it should continue to function in that role until it can be passed to another person.

Early in the sequence of events, it is possible that there will be only one or a few persons at the coordination point, and the first to arrive may have to serve multiple roles.  Emphasis should be placed on serving the highest role in the stack first, and then attending to the others as possible.  Multitasking will be a valuable trait.
Note:  Individuals who are not members of the Emergency Preparedness Committee may also assume a portfolio if an EPC member is not available or if that individual has particular skills or knowledge that would be helpful.  

Portfolios:

The identified portfolios (roles) in order of precedence/priority are:

1. Communicator

Responsible for radio and telephone communication with DAST or First Aid Team (FAT) responders, inquiring to their status or needs in their areas or zones and capabilities available.  Responsible for maintaining by example good radio discipline and determining which blocks seem to be able to communicate and which either are not communicating, or are having difficulty doing so.  Relays information gathered from DAST Responders and others to the Recorder.

2. Recorder

Keeps track of all the information gathered including which DASTs responders have reported their presence and which have not.  Lists requests for help and records disposition of each request and who, if anyone, has taken responsibility for it.  Maintains a preliminary status report that summarizes events and conditions in (insert your neighborhood name) for use by the NCC Incident Coordinator and for distribution to DAST, FAT, or Emergency Pet Management Team (EPMT) responders and to Jefferson County EOC (JeffCoEOC).  Logs time of each event and to whom it is handed off.  Determines when information gathered needs to be relayed to EPC and records when it is delivered.  Records outcomes and resolutions where possible.

The Recorder, or DAST designee, will make every attempt to monitor jeffcoeoc emergency text alerts, NOAA radio, and connect to the internet site www.jeffcoeoc to receive disaster information on the conditions and activity outside the neighborhood such as transportation routes, hospital status, region-wide advisories, the general extent of damage, and availability of utilities and services.  This effort should include generator dedicated to a router, modem, and computer/tablet as necessary.

Recorder should also keep a written record of information received and source, concerning conditions and activity outside the neighborhood to determine availability of help from outside your neighborhood to facilitate recovery within your neighborhood. 

3. Incident Coordinator 

Responsible for assessment of information collected and for activity within the NCC, and for determining communication upward to the JeffCo EOC and downward to DAST, FAT and EPMT responders, KP runners, and for assigning free individuals to tasks that respond to neighborhood conditions.  Attempts to determine extent of problems county-wide and availability of help from outside your neighborhood, and decides when neighborhood personnel and/or equipment may be available to other neighborhoods.  A co-coordinator maybe assigned to some of these duties if the “span of command gets to great.” 
4. Runners 

Primary contact between NCC and DAST, FAT and EPMT responders.  Hand delivers status reports and aid requests from the designated blocks to the NCC.  Visits blocks that are not reporting and attempts to determine status.  Gathers information from Recorder and delivers it as directed, including:

· County-wide status of emergency
· Availability of Emergency Services
· Location and status of shelters
· Locations for obtaining medical supplies, food, water, power, heat

5. Emergency Care

Determines with the Incident Coordinator the need to open triage center and responds with appropriate care.  Tracks requests for emergency care and assistance on a case-by-case basis and locates assistance required, using neighborhood resources where possible and appropriate.  Directs available assistance to most critical needs.  Keeps track of case outcomes and assigns available personnel to assist where it appears that distress is continuing.  Makes status reports on each case available to emergency responders and/or medical personnel where appropriate.  Advocates for emergency cases in your neighborhood.

6. Disaster Assessment and Safety Team

Assembles emergency action teams where possible from volunteers who have identified useful skills in the community skills matrix, and who are available.  Matches teams to circumstances and maintains communications with teams.  Checks (by most appropriate means; vehicle, bicycle, or on foot) for OK/HELP signs, propane, water or other hazards and records requests for emergency help, assignment of teams, and outcomes.  Keeps the Incident Coordinator and Recorder apprised of emergency team assignments, actions and results.  Attempts to find tools, information, materials and other resources requested by the teams.  May maintain a check out/check-in log for tools at your neighborhood NCC as appropriate.  Start and maintain at least one portable generator at NCC to charge radios, cell phones, internet router/modem and one computer/tablet to monitor www.jeffcoeoc website for information on all breaking emergency information.
7. Animal Care

Tracks requests for pet care and reports of distressed pets.  Determines appropriate holding facilities for pets separated from their families, and looks for skilled care for injured, sick or distressed animals.  Assists in locating shelter, food and water sources for pets not able to stay at home.  (Emergency Services attempts to provide animal shelters contingent to emergency shelters, and has a directive not to separate people and pets if possible).  Attempts to locate owners of lost pets when time permits.  Keeps records of distressed animals to assist in later reunifications and/or treatments.
Portfolio System adapted from “Calling Our Bluff” and Cape George organized neighborhoods in Jefferson Co., Washington 


