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Accolades and Support:  On behalf of the Downtown North Association, I would herby 
and again acknowledge and applaud the planning and participation process that will soon 
be concluding with the submission of the Final Recommendations of the Longfellow Bridge Rehabilitation Task Force.  This has been a remarkably constructive and productive process 
for which we have the openness and responsiveness of our Department of Transportation, the competence and sensitivity of our facilitators, the creativity and cooperation of the Task Force Members; and the patience and persistence of the many interested and informed Task Force observers and commenters.  All have made invaluable contributions to a public process that was focused and timely and to a final report that reflects and reinforces the spirit and the substance of that process.    

On that basis, and as we now prepare for the Environmental Assessment phase of the project, 
I hereby endorse and support the final recommendation of the Task Force as currently drafted, subject only to consideration of the comments immediately below

With Respect to the Draft Next Steps – p. 32:  While I appreciate the addition of a section entitled Next Steps, and have no quarrel with the general and appropriate statements made in 
the that section as now drafted, I would suggest the need for more substance and specificity, which might be provided in a concluding paragraph to that that section along these lines:  

In that context, the Task Force hereby proposes the following next steps be undertaken by DOT at the earliest practical date, once it has had an opportunity to consider the intent and implications of the Task Force recommendations and before it actually the Environmental Assessment for this project: 
· Specify the proposed scope, sequence and schedule of the EA process, with particular attention to:  

· How and when the EA process will answer the critical questions that will allow design, engineering and construction for the urgent repair of the bridge span to proceed tom completion at the earliest possible date. 

· How and when other more complicated and time-consuming bridge design issues and opportunities identified by the Task Force – e.g., final design of the bridge approaches, their improved interface with the street/sidewalk networks in Boston and Cambridge, their enhanced links to the adjacent parkland, and the required their Section 4(f) and Chapter 106 review thereof -- can be addressed and resolved in a systematic and integrated manner and without undue delay to addressing and resolving the most urgent need for rehabilitation of the bridge structure.  

· Specify the nature, scope and schedule of the community participation processes that 
will be employed to provide for timely community input and feedback on any and all of the above matters, including what role, if any, the Task Force might play in those processes.  


· Specify the projected capital costs and funding sources of the various elements of the project as now conceived on the basis of the Task Force recommendations.  
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