
TOWN OF HOPKINTON
SELECT BOARD MEETING AGENDA
Tuesday, March 1, 2022 6:00 PM

REMOTE MEETING

Please click the link below to join the meeting:
https://us02web.zoom.us/j/83370991944?pwd=cnl3aGsrOGhkOVZwNFU1VGREa0VQZz09
Passcode: 673348
Or One tap mobile :

US: +13017158592,,83370991944# or +13126266799,,83370991944#
Or Telephone:

Dial(for higher quality, dial a number based on your current location):
US: +1 301 715 8592 or +1 312 626 6799 or +1 646 876 9923 or +1 253 215 8782 or +1 346 248 7799 or +1

408 638 0968 or +1 669 900 6833
Webinar ID: 833 7099 1944

International numbers available: https://us02web.zoom.us/u/kb8bNynoM9

6:00 PM CALL TO ORDER
1. PLEDGE OF ALLEGIANCE

6:01 PM PUBLIC FORUM
2. Residents are invited to share ideas, opinions or ask questions regarding Town

Government.

6:10 PM CONSENT AGENDA
3. The Select Board will consider the following consent agenda:

a. MINUTES - The Select Board will consider approving the Minutes of the February 8,
2022 and February 15, 2022 meeting.

b. RESIGNATION - The Select Board will consider accepting the resignation of Ekaterina
Naumova from the Cultural Council.

6:11 PM BOARD/COMMITTEE APPOINTMENTS
4. The Select Board will consider the following Board/Committee appointment:

● Youth Commission, one voting member vacancy, term expires 6/30/2022. There
are also 2 non-voting student representative vacancies (1 Middle School, 1 High
School).
Applicants: Evanya Mathur and Priya Vasudevan

Supporting Exhibits: Board/Committee Applications

6:15 PM PEDESTRIAN CONNECTIVITY SURVEY RESULTS
5. The Select Board will hear a presentation from Gary Trendel, Chair, Planning Board, on

the results of a pedestrian connectivity survey.
Supporting Exhibits: Pedestrian Connectivity Survey Presentation

6:25 PM APPOINTMENT - POLICE OFFICER
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6. The Select Board will consider appointing Police Officer Candidate Matthew Latour to
the Hopkinton Police Department.
Supporting Exhibits: Resume

6:30 PM PUBLIC LISTENING SESSION - FY 23 COMPREHENSIVE BUDGET
7. The Select Board will hold a public listening session on the proposed FY 23

Comprehensive Budget.
Supporting Exhibits: FY2023 Budget Review Slides

8:00 PM 2022 ANNUAL TOWN MEETING ARTICLES
8. The Select Board will discuss its own annual town meeting articles.

Supporting Exhibits: ATM 2022 Select Board/Town Manager Warrant Articles - Select
Board Meeting 3-1-2022

8:10 PM TOWN MANAGER REPORT
9. The Select Board may consider the Town Manager’s Report.

8:15 PM LIAISON REPORTS/BOARD INVITES
10. Board members will provide liaison reports and review any invites.

Supporting Exhibit: FY 22 Liaison Assignments

8:20 PM FUTURE BOARD AGENDA ITEMS
11. Board members will identify future agenda items.

8:25 PM ADJOURN

Correspondence to Select Board

1. Eversource Vegetation Management - Application of Herbicides in 2022
2. Xfinity Form 500
3. Xfinity Annual Notice
4. 2022-02-10 Email - Cumberland Farms Driveway Safety
5. 2022-02-24 Email from Darlene Hayes - Accident at Cumberland Farms

Upcoming Select Board Meetings

1. March 15, 2022
2. April 5, 2022
3. April 12, 2022
4. April 19, 2022
5. May 2, 2022 (Annual Town Meeting)

The listed matters are those reasonably anticipated by the Chair to be discussed at the meeting.  Not all items may in fact be
discussed and other items not listed may also be brought up for discussion to the extent permitted by law. Unless an agenda
item is a posted public hearing, the matter may be considered earlier than the indicated time if there are last minute
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cancellations or other unforeseen events which cause the Board to move more quickly through the agenda.
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Matthew LaTour

University of Connecticut, Storrs, CT 
Bachelor of Arts: Cognitive Science

Douglas High School, Douglas, MA
High School Diploma

EXPERIENCE

Massachusetts State Police Municipal Academy #9, New Braintree, MA
Treasurer

• MPTC Full-Time Certification

UMass Worcester Police Department, Worcester, MA
Police Officer

• Completed Field Training Program
• Training in De-escalation Strategies, Tactical Planning and Sound Decision Making 
• Working closely with the Medical School and Hospital staff
• Utilization of IMC and CJIS databases
• Enforcing motor vehicle law

LEADERSHIP & VOLUNTEER

United States Service Academy Nominee
• Congressional nomination for a U.S. Military Service Academy
• Selected by Congressman James P. McGovern

UConn Boxing Team, Storrs CT
President
Captain

• Maintaining contact with student government organizations about student affairs
• Overseeing use of funds by the organization
• Securing funding and approval from the student government for travel and competition
• Leading club fundraising efforts
• Leading and training new and existing members

UConn Community Outreach, Storrs, CT
Volunteer

• Working with community groups to complete tasks for maintaining land trusts
• Contributing to environmental protection of conservation land

UConn Brazilian Jiu Jitsu, Storrs CT
Member

• Martial art for practical grappling techniques and self-defense



To whom it may concern, 

I am writing to express my interest in the position for a full-time Police Officer that the 
Hopkinton Police Department has posted. Hopkinton Police Department has impressive 
community involvement and a great reputation with other agencies in the area. It would be a 
great opportunity to have the chance to serve with the department and community. 

I am currently employed with the UMass Worcester Police Department where I serve the 
medical school and medical center. I graduated from the State Police Academy where I 
received a full-time certificate from the MPTC. 
I am interested in transferring to Hopkinton because it would allow me to establish a career 
and develop my professional skills in a place where I can impact a great community. 

I have attached my resume and would be glad to supply any additional information. I look 
forward to hearing from you. Thank you for your time and consideration. 

Respectfully, 

Matthew LaTour 



Town of Hopkinton
FY 2023 Budget Listening Session - Summary

Growth with Equity

March 1, 2022
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Budget Listening Sessions Goals

● Broad Overview 

● Discuss Priorities and the Town’s Financial Future 

● Listen to Community Feedback on the Budget Proposal

● Promote Engagement, Fairness and Transparency 
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This Budget Recommendation would not have been possible without: 

● Community Hopkinton

● MVP Town Boards and Committees

● Budget Advisory Group

● Town and School Department Staff

3



What would the proposed FY23 budget do?

● Sustain Current Service Levels 

● Pay The Bills

● Targets Service Increases to Growth, Diversity, Equity, Belonging & 

Inclusion

● Renew Capital Infrastructure - Climate Change and Growth

● Progress Funding Long-Term Liabilities

● Comply with Financial Policies 

● Estimated Tax Increase of 2.09%* to the Average Single Family Home

*Future year tax impact will increase in subsequent years if proposed FY23 capital projects are approved.
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FY22 Budget Update

● Revenues:

○ Tax collections remain strong

○ No significant impact on Local Receipts from COVID-19 or other 
factors

● Expenses:

○ General Fund expenditures overall trending as anticipated
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     FY23 Proposed Operating Budget; $104.5 Million in 
Revenue and Expenses

   
     Sources of Funds (Revenue)                  Uses of Funds (Expenses)
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Proposed FY23 Budget Revenue Overview

Property Taxes:
Tax Base $78,088,438
New Growth   $2,500,000
Excluded Debt   $6,191,346
Overlay Reserve ($2,500,000)

Net Local Aid from State:     $9,689,011
Certified “Free Cash”:           $3,184,742
Other Revenue*:    $7,351,119

Total:       $104,504,656

*Includes Excise Taxes, Ambulance Receipts, Licenses, Cost Share from Enterprise Funds and 
Insurance Proceeds
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Sources of Funds - Considering Overlay Levels
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Proposed FY23 Budget Expenditures Overview

Operating Expenses
Town Departments                                   $37,339,851
Education (HPS & Keefe Tech)                                   $57,213,807
Debt Principal & Interest*, All Departments        $7,194,987
Total Proposed General Fund Operating Budget      $101,072,530

Capital and Reserves
Pay As You Go Capital Items, All Departments        $2,933,140
Contribution to OPEB Liability                  $420,250

Total FY23 Proposed Budget:                          $104,504,656

*Includes One Year of Interest Payments from $4,378,761 of Proposed Capital Projects
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Proposed FY23 Operating Budget Expense Changes

Overall proposed $5.7M increase in budgeted expenses, including:

Increases:          Decreases:

$1.1M Capital Projects   $337K Debt Service
$2.6M Education
$1.2M Town Departments
$1.1M Employee Benefits and Insurance*

10
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Enterprise Funds

● Water Enterprise Fund

○ Short and Long-Term Remediation of PFAS 

○ 4.5% Requested Decrease in FY23 Operating Budget

○ $2.05M in Capital Requests, including $1.9M in PFAS Related Costs

● Sewer Enterprise Fund

○ Financially Stable

○ 0.5% Requested Increase in FY23 Operating Budget

○ No FY23 Capital Requests
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Proposed FY23 Capital Budget

General Fund:
  Pay As You Go Capital Items, All Departments         $2,933,140
  Proposed Capital Projects Capital Outlay from Borrowing*   $4,378,761

Water Enterprise Fund:
  Pay As You Go Capital Items    $2,050,000

Community Preservation Fund:
  Pay As You Go Capital Items**          $1,372,600

Total Capital Outlay, All Funds  $10,734,501

* One Year of Short-Term Interest Included in the Proposed FY23 Operating Budget
**Possible Land Purchases Not Included, Pending Negotiations and CPC Vote
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Reserve Balances as of 12/31/2021

General Stabilization     $3,997,679

Capital Stabilization            $347,102

School Stabilization         $3,143,912
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Key Takeaway

It is your Town Budget - Engage - Community Feedback is Integral to the 
Final Budget Proposed at Town Meeting
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Town of Hopkinton
FY 2023 Budget Listening Session - Detail

Growth with Equity

March 1, 2022
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Sources of Funds
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Sources of Funds - The Levy Base & Provision for Abatements (Overlay)
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Sources of Funds - Considering Overlay Levels
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Sources of Funds - New Growth
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Sources of Funds - Debt Exclusions; Net Property Tax Available
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Sources of Funds - Certified Free Cash
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Sources of Funds - Local Aid from the Commonwealth
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Sources of Funds - Other Sources of Revenue
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Uses of Funds
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Uses of Funds - Debt Principal and Interest
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Uses of Funds - Debt Principal and Interest
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Uses of Funds - Debt Principal and Interest

13
Note: Projected debt service included all unapproved capital plans for FY 24-27 & School Plans FY 28-32



Uses of Funds - Departmental Spending
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Uses of Funds - Other Post Employment Benefits (Retiree Healthcare) Funding
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Uses of Funds - Stabilization, 12/31/21 Balance is $4.0M

16



Uses of Funds - Pay As You Go Capital
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Uses of Funds - Pay As You Go Capital
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Sources and Uses of One Time Funding 
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Other Capital Projects Proposed for Consideration as Excluded Debt
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                     Five Year Capital Plan; Sheet 1 of 2
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                              Five Year Capital Plan; Sheet 2 of 2
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                   Hopkinton Public Schools Extended Capital Plan - Large Expense past 5 Year Horizon
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Review of Long Term Issues

1. Town Employee Pension Target Full Funding 2038

2. Retiree Health Care Fund Target Full Funding 2045-2060

3. Stabilization Very Close to Town Policy Level

4. Long Term Debt Load Forecast within Policy/Law

5. MWRA Connection Consequential to Small User Base (Xk?)

6. Avoiding use of one time funding for recurring needs

7. Structural challenge of prop 2.5, especially in high inflation
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         Long-Term Challenge of Managing Budget Cost Growth if/when NG Tapers Off
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What does the FY 2023 Budget Accomplish?

● Promotes Diversity, Equity, Belonging & Inclusion Through Targeted Service Increases

● Manages Climate Change and Growth

● Sustains Current Service Levels

● Meets Debt and Contractual Obligations

● Progress on Funding Long-Term Liabilities

● Healthy Renewal of Capital Infrastructure

● Compliant with Financial Policies and Tax Impact Limits
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Questions ? ? ? 
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Supplementary Slide: Uses of Funds Detail - General Government 1 of 2
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Supplementary Slide: Uses of Funds Detail - General Government 2 of 2
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Supplementary Slide: Uses of Funds Detail - Public Safety
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Supplementary Slide: Uses of Funds Detail - Education
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Supplementary Slide: Uses of Funds Detail - Public Works & Facilities
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Supplementary Slide: Uses of Funds Detail - Health and Human Services
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Supplementary Slide: Uses of Funds Detail - Culture and Recreation
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Supplementary Slide: Uses of Funds Detail - Debt; Employee Benefits and Insurance
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TOWN OF HOPKINTON
TOWN MANAGER’S OFFICE

Norman Khumalo, Town Manager

TO: Town of Hopkinton Select Board

FROM:  Norman Khumalo, Town Manager
DATE: February 18, 2022
RE: Further Revision, Fiscal Year (FY) 2023 Comprehensive Budget Transmittal

REF: (A) My Memo of 2/4/22, Revised FY23 Comprehensive Budget Transmittal

Reference (A) provided a revised budget recommendation that addressed $1 million of the $1.5
million shortfall that arose from the steps necessary in response to Eversource’s appeal of 60% of
their 2022 property tax bill.

This memo reports resolution of the remaining $500,000.  The School Department will spend
down School Department revolving balances in fiscal year (FY) 2023, which will result in a
reduction of $500,000 in the amount recommended for appropriation to the Hopkinton Public
Schools.

To be clear, this revised recommendation will allow for 100% of the spending requested for the
Hopkinton Public Schools.

I thank the School Committee and School Department leaders for working collaboratively with
Town Hall to resolve this challenging issue in a collaborative “One Town, One Solution”
approach.

Enclosure: (1) Projected Sources and Uses of Funds, FY 2023, Revised
(2) General Fund Five Year Financial Forecasting Model, Revised
(3) Line by Line Appropriation Summary, FY 2023, Revised
(4) Projected Tax Impact, FY 2023
(5) Capital Improvement Summary, FY 2023
(6) Five Year Capital Improvement Preview, FY 2023 - 2027



 Town of Hopkinton; FY 2023 General Fund Sources and Uses   2/18/2022

Sources of Funds

FY22 
Budgeted 

Sources of 
Funds

FY23 
Estimated 
Sources of 

Funds

% Chg. 
FY21 - 
FY22

Tax 
impact

Levy Base $72,765,443 $78,088,438 7.3% 2.31%
New Growth $2,000,000 $2,500,000 25.0% 3.03%
Debt Exclusions $6,367,657 $6,191,346 -2.8% -0.21%
     Less - Provision for tax abatements/exemptions -$500,000 -$2,500,000 400.0%
     Estimated Net Property Tax Revenue $80,633,100 $84,279,784 4.5% 5.12%
Excess from Prior Fiscal Year (Cert. Free Cash) $2,645,278 $3,184,742 20.4%
State Aid $9,427,975 $10,172,326 7.9%
     Less - Regional and State Program Charges -$472,521 -$483,315 2.3%
     Estimated Net State Aid $8,955,454 $9,689,011 8.2%
Excise Tax, Licenses, other Local Receipts $4,595,805 $4,872,666 6.0%
Cost Share from Enterprise Funds $698,595 $757,355 8.4%
Ambulance, Library Foundation, misc. sources $1,196,506 $916,098 -23.4%
Insurance Proceeds $0 $805,000 n/a

Total Sources of Funds: $98,724,738 $104,504,656 5.9%

Uses of Funds

FY22 
Budgeted 
Uses of 
Funds

FY23 
Estimated 

Uses of 
Funds

% Chg. 
FY21 - 
FY22

Tax lien administration costs $50,000 $50,000 0.0%
State funded Library spending $28,736 $28,736 0.0%
Repayment of Debt Principal and Interest $7,532,399 $7,194,987 -4.5%
Deficits and Judgments $0 $0 0.0%
Snow and Ice Surge Costs $0 $0 0.0%
General Government $4,875,550 $5,283,535 8.4%
Public Safety $7,359,365 $7,674,460 4.3%
Regional Technical Vocational School $597,379 $597,379 0.0%
Hopkinton Public Schools Education $53,966,911 $55,522,404

4.9%
Special Education Reserve Fund $1,094,024
Public Works $6,214,621 $6,499,584 4.6%
Health and Human Services $1,239,862 $1,300,075 4.9%
Culture and Recreation $854,534 $1,053,435 23.3%
Employee Benefits and Insurance $13,752,451 $14,852,647 8.0%
  Sub-Total Departmental Operating Funding $88,860,673 $93,877,543 5.6%

Transfer to OPEB (post-retirement health care) $410,000 $420,250 2.5%
Transfer to Stabilization $0 $0 n/a  

Town Meeting Capital Articles, free cash $1,842,930 $2,933,140 59.2%
Total Uses of Funds: $98,724,738 $104,504,656 5.9%

Encl: (1)  



Town of Hopkinton; General Fund Five Year Financial Forecasting Model                                      2/18/2022

FY22 Enacted FY23 Plan
% 

Change FY24 Forecast FY25 Forecast FY26 Forecast

Levy Base $70,990,676 $76,183,842 $80,588,438 $84,603,149 $88,518,228

Amended prior year growth $2,725

2 1/2% increase $1,774,835 $1,904,596 2.5% $2,014,711 $2,115,079 $2,212,956

New Growth $3,415,606 $2,500,000 $2,000,000 $1,800,000 $1,600,000

Overrides/(Underrides) $0 $0 $0

Debt Exclusions $6,367,657 $6,191,346 $6,239,276 $5,873,482 $5,561,223

Unused Levy

Net Tax Levy $82,551,499 $86,779,784 $90,842,425 $94,391,710 $97,892,407

Cherry Sheet Receipts $9,427,975 $10,172,326 $10,172,326 $10,680,942 $11,214,989

MSBA Reimbursements $0 $0 $0 $0 $0

Local Receipts $4,200,236 $4,872,666 $5,067,573 $5,270,276 $5,481,087

     Subtotal, Revenues $96,179,710 $101,824,776 $106,082,324 $110,342,928 $114,588,483

Add: Additional Sources

Free Cash - operating $692,348 $821,352 $0 $0 $0

Free Cash - capital/other $1,952,930 $2,363,390 $2,775,000 $2,608,750 $2,450,813

Enterprise - Indirect Costs $698,595 $757,355 $776,289 $795,696 $815,588

Overlay Surplus $0

General Stabilization Fund $0 $0 $0 $0 $0

School Stabilization Fund $0

Other $1,196,506 $731,098 $594,185 $591,377 $588,956

Insurance Proceeds $805,000

Unused Capital Balances $185,000 $25,000 $25,000 $25,000

Subtotal $4,540,379 $5,663,195 $4,170,474 $4,020,823 $3,880,357

Less:

Prov for Abate/Exemp -$1,522,830 -$2,500,000 -$2,500,000 -$2,500,000 -$2,500,000

Cherry sheet offsets -$28,736 -$28,736 -$28,335 -$29,446 -$30,600

Snow & Ice $0 $0 $0 $0

Cherry Sheet charges -$472,521 -$483,315 -$483,315 -$507,481 -$532,855

Tax title -$50,000 -$50,000 -$50,000 -$50,000 -$50,000

Deficits & Judgements -$7,532,399 $0 $0 $0 $0

Debt Service -$7,194,987 -$7,288,711 -$6,792,651 -$6,373,989

Parks Enterprise Subsidy $0 $0 $0 $0 $0

Other $0 $0 $0 $0 $0

Subtotal -$9,606,486 -$10,257,038 -$10,350,361 -$9,879,577 -$9,487,444

Net Sources avail. for Approp $91,113,603 $97,230,933 $99,902,437 $104,484,173 $108,981,396

Expenditures By Category: FY21 Enacted FY22 Plan
% 

Change FY23 Forecast FY24 Forecast FY25 Forecast

General Government $4,875,550 $5,283,535 8.4% $5,468,459 $5,659,855 $5,857,950

Public Safety $7,359,365 $7,674,460 4.3% $7,943,066 $8,221,073 $8,508,811

Education $54,564,290 $56,119,783
4.9%

$58,925,772 $61,872,061 $64,965,664

Speical Education Reserve Fund $1,094,024 $1,115,904 $1,138,223 $1,160,987

Public Works $6,214,621 $6,499,584 4.6% $6,727,069 $6,962,517 $7,206,205

Human Services $1,239,862 $1,300,075 4.9% $1,345,578 $1,392,673 $1,441,416

Culture & Recreation $854,534 $1,053,435 23.3% $1,090,305 $1,128,466 $1,167,962

Employee Benefits & Insurance $13,752,451 $14,852,647 8.0% $16,040,859 $17,324,127 $18,710,058

Subtotal, Omnibus Budget $88,860,673 $93,877,543 $98,657,013 $103,698,995 $109,019,053

Articles - non-capital

Articles - capital $1,842,930 $2,933,140 $1,800,000 $1,800,000 $1,800,000

Transfer to Stabilization Fund(s) $0 $0 $208,000 $213,200 $218,530

Transfer to OPEB Trust $410,000 $420,250 $430,756 $441,525 $452,563

Total Expenditures $91,113,603 $97,230,933 $101,095,769 $106,153,720 $111,490,146

Surplus (Shortfall) $0 $0 -$1,193,332 -$1,669,547 -$2,508,750

ENCL: (2)



Encl: (3) 1

Town of Hopkinton; Departmental Detail Budgets, FY 2023 2/18/2022
(A) (B) (C) (A to C) (A to C)

FY22 
Enacted

FY23 Dept 
Requests

FY23 Town Mgr. 
Recommend

$ Chg. 
FY22-23

% Chg. 
FY22-23

FUND 1000: GENERAL FUND
General Government

122 Select Board
Expenses 2,000 2,000 2,000 0 0.0%
Total 2,000 2,000 2,000 0 0.0%

123 Town Manager
Personal Services 452,453 479,237 479,237 26,784 5.9%

Expenses 31,300 32,300 32,300 1,000 3.2%
Total 483,753 511,537 511,537 27,784 5.7%

131 Appropriation Committee
Expenses 500 0 0 -500 -100.0%
Reserve Fund 125,000 125,000 125,000 0 0.0%
Total 125,500 125,000 125,000 -500 -0.4%

133 Accounting
Personal Services 159,513 223,366 223,366 63,853 40.0%

Expenses 23,200 27,000 27,000 3,800 16.4%
Total 182,713 250,366 250,366 67,653 37.0%

135 Finance
Personal Services 138,615 648,498 648,498 509,883 367.8%

Expenses 1,835 103,785 103,785 101,950 5555.9%

Appraisal Services 171,500 171,500 100.0%
Total 140,450 752,283 923,783 783,333 557.7%

137 Procurement & Grants
Personal Services 75,000 0 0 -75,000 -100.0%
Expenses 5,000 0 0 -5,000 -100.0%
Total 80,000 0 0 -80,000 -100.0%

141 Assessors
Personal Services 212,537 0 0 -212,537 -100.0%

Expenses 17,550 0 0 -17,550 -100.0%

Appraisal Services 181,500 0 0 -181,500 -100.0%
Total 411,587 0 0 -411,587 -100.0%

145 Treasurer/Collector
Personal Services 307,568 0 0 -307,568 -100.0%

Expenses 76,900 0 0 -76,900 -100.0%
Total 384,468 0 0 -384,468 -100.0%

151 Legal
Legal Counsel 280,000 283,500 283,500 3,500 1.3%
Total 280,000 283,500 283,500 3,500 1.3%

152 Human Resources
Personal Services 229,704 290,866 263,628 33,924 14.8%



Encl: (3) 2

Town of Hopkinton; Departmental Detail Budgets, FY 2023 2/18/2022
(A) (B) (C) (A to C) (A to C)

FY22 
Enacted

FY23 Dept 
Requests

FY23 Town Mgr. 
Recommend

$ Chg. 
FY22-23

% Chg. 
FY22-23

Compensation Contingency 325,000 500,000 500,000 175,000 53.8%
Expenses 124,456 124,486 124,486 30 0.0%
Total 679,160 915,352 888,114 208,954 30.8%

155 Information Technology
Personal Services 349,733 349,353 349,353 -380 -0.1%

Expenses 588,700 673,204 673,204 84,504 14.4%
Total 938,433 1,022,557 1,022,557 84,124 9.0%

161 Town Clerk
Personal Services 138,435 159,413 159,413 20,978 15.2%

Expenses 7,395 10,030 10,030 2,635 35.6%
Total 145,830 169,443 169,443 23,613 16.2%

162 Election & Registration
Personal Services 9,750 25,496 25,496 15,746 161.5%

Expenses 15,150 27,330 27,330 12,180 80.4%
Total 24,900 52,826 52,826 27,926 112.2%

170 Land Use, Planning & Permitting
Personal Services 553,529 612,832 569,832 16,303 2.9%

Expenses 44,892 21,607 21,607 -23,285 -51.9%
Total 598,421 634,439 591,439 -6,982 -1.2%

177 Green Committee
Expenses 165 200 200 35 21.2%
Total 165 200 200 35 21.2%

173 Open Space Committee
Expenses 12,100 15,000 15,000 2,900 24.0%
Total 12,100 15,000 15,000 2,900 24.0%

187 Trail Committees
Upper Charles Tr. Comm. Expenses 52,300 54,000 54,000 1,700 3.3%

Trails Coord. Mgt. Comm. Expenses 25,000 25,000 25,000 0 0.0%
Total 77,300 79,000 79,000 1,700 2.2%

192 Town Hall
Expenses 8,270 8,270 8,270 0 0.0%
Total 8,270 8,270 8,270 0 0.0%

194 Cable Committee
Expenses 0 0 0 0 0.0%
Total 0 0 0 0 0.0%

199 Other General Government
Public Relations 0 60,000 60,000 60,000 100.0%
Town Reports 5,000 5,000 5,000 0 0.0%
Audit 48,000 48,000 48,000 0 0.0%
Transfer: Water Ent., Fire Prot. 247,500 247,500 247,500 0 0.0%
Total 300,500 360,500 360,500 60,000 20.0%



Encl: (3) 3

Town of Hopkinton; Departmental Detail Budgets, FY 2023 2/18/2022
(A) (B) (C) (A to C) (A to C)

FY22 
Enacted

FY23 Dept 
Requests

FY23 Town Mgr. 
Recommend

$ Chg. 
FY22-23

% Chg. 
FY22-23

Total General Government 4,875,550 5,182,273 5,283,535 407,985 8.4%

Public Safety
210 Police

Personal Services 2,850,635 2,913,989 2,895,989 45,354 1.6%

Expenses 175,783 199,506 199,506 23,723 13.5%

Auxiliary Police Expenses 3,000 3,000 3,000 0 0.0%
Total 3,029,418 3,116,495 3,098,495 69,077 2.3%

214 Communications
Personal Services 682,180 767,595 742,595 60,415 8.9%

Expenses 46,585 56,935 56,935 10,350 22.2%
Total 728,765 824,530 799,530 70,765 9.7%

220 Fire
Personal Services 3,262,944 3,420,174 3,420,174 157,230 4.8%

Expenses 292,500 309,700 309,700 17,200 5.9%
Total 3,555,444 3,729,874 3,729,874 174,430 4.9%

244 Sealer of Weights & Measures
Personal Services 3,320 3,420 3,420 100 3.0%

Expenses 1,300 1,300 1,300 0 0.0%
Total 4,620 4,720 4,720 100 2.2%

292 Animal Control
Personal Services 34,118 35,141 35,141 1,023 3.0%

Expenses 7,000 6,700 6,700 -300 -4.3%
Total 41,118 41,841 41,841 723 1.8%

Total Public Safety 7,359,365 7,717,460 7,674,460 315,095 4.3%
Education
300 Hopkinton Public Schools

Hopkinton Public Schools 53,966,911 57,116,428 55,522,404 1,555,493 2.9%
Hopkinton Public Schools 1,094,024 1,094,024 100.0%
Total 53,966,911 57,116,428 56,616,428 2,649,517 4.9%

800 Regional Technical Vocational School
Regional Schools 597,379 597,379 597,379 0 0.0%
Total 597,379 597,379 597,379 0 0.0%

Total Education 54,564,290 57,713,807 57,213,807 2,649,517 4.9%
Public Works

410 Engineering & Facilities
Personal Services 322,198 350,384 350,384 28,186 8.7%

Expenses 990,086 1,009,464 1,009,464 19,378 2.0%
Total 1,312,284 1,359,848 1,359,848 47,564 3.6%

420 Public Works Administration



Encl: (3) 4

Town of Hopkinton; Departmental Detail Budgets, FY 2023 2/18/2022
(A) (B) (C) (A to C) (A to C)

FY22 
Enacted

FY23 Dept 
Requests

FY23 Town Mgr. 
Recommend

$ Chg. 
FY22-23

% Chg. 
FY22-23

Personal Services 485,335 544,832 544,832 59,497 12.3%
Total 485,335 544,832 544,832 59,497 12.3%

422 Highway
Personal Services 915,938 1,026,600 1,026,600 110,662 12.1%

Expenses 618,900 619,200 619,200 300 0.0%

Sidewalk Maintenance 50,000 50,000 50,000 0 0.0%

Pavement Management 501,000 550,000 501,000 0 0.0%

Stormwater System 370,000 370,000 370,000 0 0.0%

Parks & Rec. Facility Support 105,000 105,000 105,000 0 0.0%

Lake Maspenock Weed Control 60,000 60,000 60,000 0 0.0%
Total 2,620,838 2,780,800 2,731,800 110,962 4.2%

423 Snow & Ice
Snow & Ice Control 350,000 350,000 350,000 0 0.0%
Total 350,000 350,000 350,000 0 0.0%

424 Street Lighting
Street Lights 33,000 33,000 33,000 0 0.0%
Total 33,000 33,000 33,000 0 0.0%

426 Traffic Control
Traffic Lights 25,000 25,000 25,000 0 0.0%
Total 25,000 25,000 25,000 0 0.0%

427 Tree Warden
Personal Services 14,354 14,354 14,354 0 0.0%

Expenses 250,000 250,000 250,000 0 0.0%
Total 264,354 264,354 264,354 0 0.0%

429 Other Storm Control
Storm Control 10,000 10,000 17,000 7,000 70.0%
Total 10,000 10,000 17,000 7,000 70.0%

433 Waste Collection & Disposal
Recycling Salaries 10,000 10,000 10,000 0 0.0%
Rubbish Collection/Disposal 479,750 494,139 494,139 14,389 3.0%
Rubbish Disposal 367,100 402,875 402,875 35,775 9.7%
Recycling Expense 20,000 23,000 23,000 3,000 15.0%
Recycling Collection/Disposal 225,760 232,536 232,536 6,776 3.0%
Household Hazardous Waste 10,000 10,000 10,000 0 0.0%
Total 1,112,610 1,172,550 1,172,550 59,940 5.4%

491 Cemetery Commission
Personal Services 0 0 0 0.0%

Expenses 1,200 1,200 1,200 0 0.0%
Total 1,200 1,200 1,200 0 0.0%

Total Public Works 6,214,621 6,541,585 6,499,584 284,963 4.6%
Health and Human Services



Encl: (3) 5

Town of Hopkinton; Departmental Detail Budgets, FY 2023 2/18/2022
(A) (B) (C) (A to C) (A to C)

FY22 
Enacted

FY23 Dept 
Requests

FY23 Town Mgr. 
Recommend

$ Chg. 
FY22-23

% Chg. 
FY22-23

511 Health Services
Personal Services 281,654 304,926 304,926 23,272 8.3%

Expenses 93,690 103,390 103,390 9,700 10.4%
Total 375,344 408,316 408,316 32,972 8.8%

541 Senior Center
Personal Services 426,804 436,180 436,180 9,376 2.2%

Expenses 40,955 44,955 44,955 4,000 9.8%
Total 467,759 481,135 481,135 13,376 2.9%

542 Youth & Family Services
Personal Services 204,440 209,250 209,250 4,810 2.4%

Expenses 68,670 77,725 77,725 9,055 13.2%
Total 273,110 286,975 286,975 13,865 5.1%

543 Veterans Services
Veterans District 47,349 47,349 47,349 0 0.0%
Veterans Service Benefits 75,000 75,000 75,000 0 0.0%
Veterans Supplies 1,300 1,300 1,300 0 0.0%
Total 123,649 123,649 123,649 0 0.0%

Total Health & Human Services 1,239,862 1,300,075 1,300,075 60,213 4.9%
Culture and Recreation
610 Library

Personal Services 584,839 882,391 784,391 199,552 34.1%

Expenses 46,865 64,965 45,965 -900 -1.9%
Total 631,704 947,356 830,356 198,652 31.4%

620 Parks and Recreation
Personal Services 171,830 167,579 167,579 -4,251 -2.5%

Expenses 18,000 22,500 22,500 4,500 25.0%
Rec Facility Debt Service 0 0 0 0 100.0%
Total 189,830 190,079 190,079 249 0.1%

691 Historic Commission
Expenses 1,000 1,000 1,000.00 0 0.0%
Total 1,000 1,000 1,000.00 0 0.0%

692 Celebrations
Memorial Day 2,000 32,000 2,000.00 0 0.0%
Total 2,000 32,000 2,000.00 0 0.0%

692 Townwide Celebration - Hopkinton Day
Expenses 30,000 32,000 30,000.00 0 0.0%
Total 30,000 32,000 30,000.00 0 0.0%

695 Historic District Commission
Expenses 0 0 0.00 0 0.0%
Total 0 0 0 0 0.0%

Total Culture & Recreation 854,534 1,202,435 1,053,435 198,901 23.3%



Encl: (3) 6

Town of Hopkinton; Departmental Detail Budgets, FY 2023 2/18/2022
(A) (B) (C) (A to C) (A to C)

FY22 
Enacted

FY23 Dept 
Requests

FY23 Town Mgr. 
Recommend

$ Chg. 
FY22-23

% Chg. 
FY22-23

Debt Service
700 Debt Service

Retirement of Debt 5,001,080 4,820,122 4,820,122 -180,958 -3.6%

Long Term Interest 2,531,319 2,253,386 2,253,386 -277,933 -11.0%
Short Term Interest 0 121,479 121,479 121,479 0.0%

Total Debt Service 7,532,399 7,194,987 7,194,987 -337,412 -4.5%
Employee Benefits&Insurance

Total Employee Benefits & Insurance 13,752,451 14,852,647 14,852,647 1,100,196 8.0%
Total General Fund Spending 96,393,072 101,705,269 101,072,530 4,679,458 4.9%

FUND 2400: COMMUNITY PRESERVATION
193 CPA Administration

Personal Services 12,095 12,095 12,095 0 0.0%
Expenses 60,210 70,210 70,210 10,000 16.6%
Total 72,305 82,305 82,305 10,000 13.8%

700 Debt Service
Retirement of Debt 250,000 250,000 250,000 0 0.0%
Long Term Interest 51,619 43,019 43,019 -8,600 -16.7%
Total 301,619 293,019 293,019 -8,600 -2.9%

Total Community Preservation 373,924 375,324 375,324 1,400 0.4%

FUND 6000: SEWER ENTERPRISE
Direct Costs

440 Sewer
Personal Services 174,818 174,818 174,818 0 0.0%
Expenses 913,862 916,162 916,162 2,300 0.3%
Total 1,088,680 1,090,980 1,090,980 2,300 0.2%

700 Debt Service
Retirement of Debt 862,940 874,431 874,431 11,491 1.3%
Long Term Interest 147,789 131,312 131,312 -16,477 -11.1%
Total 1,010,729 1,005,743 1,005,743 -4,986 -0.5%
Appropriation 2,099,409 2,096,723 2,096,723 -2,686 -0.1%

Indirect Costs
Employee Benefits & Pensions 309,724 324,382 324,382 14,658 4.7%
Shared Employees 0 0.0%
Shared Facility 0 0 0
Other (Workers comp) 0 0 0
Indirect Cost Total 309,724 324,382 324,382 14,658 4.7%

Total Sewer Enterprise 2,409,133 2,421,105 2,421,105 11,972 0.5%



Encl: (3) 7

Town of Hopkinton; Departmental Detail Budgets, FY 2023 2/18/2022
(A) (B) (C) (A to C) (A to C)

FY22 
Enacted

FY23 Dept 
Requests

FY23 Town Mgr. 
Recommend

$ Chg. 
FY22-23

% Chg. 
FY22-23

FUND 6100: WATER ENTERPRISE
Direct Costs

450 Water
Personal Services 434,572 452,831 452,831 18,259 4.2%
Expenses 860,546 884,046 884,046 23,500 2.7%
Total 1,295,118 1,336,877 1,336,877 41,759 3.2%

700 Debt Service
Retirement of Debt 639,641 521,284 521,284 -118,357 -18.5%
Long Term Interest 260,689 217,983 176,567 -84,122 -32.3%
Total 900,330 739,267 697,851 -202,479 -22.5%

Appropriation 2,195,448 2,076,144 2,034,728 -160,720 -7.3%
Indirect Costs

Employee Benefits & Pensions 388,872 432,973 432,973 44,101 11.3%
Shared Employees 0 0.0%
Shared Facility 0 0.0%
Other (Workers comp) 0 0.0%
Total 388,872 432,973 432,973 44,101 11.3%

Total Water Enterprise 2,584,320 2,509,117 2,467,701 -116,619 -4.5%

FUND 6300: PEG ACCESS
Direct Costs

630 PEG Access
Personal Services 253,000 253,000 0 -253,000 -100.0%
Expenses 93,947 93,947 0 -93,947 -100.0%
Capital Budget 0 0 0 100.0%
Total 346,947 346,947 0 -346,947 -100.0%

Total PEG Access Enterprise Fund 346,947 346,947 0 -346,947 -100.0%

Appropriation Summary*
Fund 1000: General Fund Spending 96,393,072 101,705,269 101,072,530 4,679,458 4.9%
Fund 2400: Community Preservation 373,924 375,324 375,324 1,400 0.4%
Fund 6000: Sewer Enterprise 2,409,133 2,421,105 2,421,105 11,972 0.5%
Fund 6100: Water Enterprise 2,584,320 2,509,117 2,467,701 -116,619 -4.5%
Fund 6200: Parks & Recreation Enterprise 0 0 0 0 0.0%
Fund 6300: PEG Access Enterprise 346,947 346,947 0 -346,947 -100.0%

Total 102,107,396 107,357,763 106,336,659 4,229,263 4.1%

*Enterprise Funds Include Indirect Costs



Encl: (4)

Town of Hopkinton; Projected Tax Impact, FY 2023

Overall Tax Impact Summary: FY22

Tax Impact % 
Change from 

FY21 FY23

Maximum  Tax 
Impact % 

Change from 
FY22

Prior Year Unused Levy $0 0.00% $0 0.00%

Statutory 2 1/2% Levy Increase $1,774,767 2.31% $1,904,596 2.31%

Override/(Underride) $0 0.00% $0 0.00%

Unused Levy $0 0.00% $0 0.00%

Net Change in Principal & Interest on Excluded Debt $428,686 0.56% -$191,478 -0.23%

     Change in Tax Levy on Existing Tax Base $2,203,453 2.86% $1,713,118 2.08%

Additional Projected Tax Levy from New Growth $2,000,000 2.60% $2,500,000 3.03%

     Total Increase in Tax Levy $4,203,453 5.46% $4,213,118 5.10%



Encl: (5) 1

Town of Hopkinton, Capital Improvement Summary, FY 2023     

General Fund - Pay as You Go

Hopkinton Department Project
Amount 

Requested
Town Manager 
Recommends

155-1 Information Technology End User Computer Hardware Renewal $66,750 $66,750
155-2 Information Technology Datacenter Upgrades & Redundancy $58,000 $58,000
155-3 Information Technology Videoconferencing Updates $22,390 $22,390
155-4 Information Technology Electronic Document Management System $70,000 $70,000
214-1 Communications Public Safety Radio System Feasibility Study $100,000 $100,000
220-1 Fire Engine 4 Replacement $805,000 $805,000
210-1 Police Patrol Cruiser Replacement (3) $180,000 $180,000
300-1 Public Schools High School Auditorium Stage & Lighting $325,000 $325,000
300-2 Public Schools Districtwide Computer Network Switches $75,000 $75,000
300-3 Public Schools Wetlands Order of Condition Additional; ATM 2018, ART 14 $60,000 $60,000
410-2 Facilities Fire Station Roof HVAC Replacement, Add to ATM 2017, ART 20 $252,000 $252,000
410-3 Facilities Police Station Roof Replacement Cost Growth $187,000 $187,000
410-4 Facilities Police Station Mechanical System Upgrades $96,000 $96,000
410-5 Facilities Senior Center Dining Facility Expansion - Design $35,000 $35,000
410-6 Facilities Center School Reuse Design $100,000 $100,000  
420-1 Public Works Street Sweeper (S-23) Replacement $270,000 $270,000
420-2 Public Works Sidewalk Replacement, Walcott St. $45,000 $45,000
430-3 Public Works Street Sweeper (S-22) Replacement $270,000 $0
420-4 Public Works Super Duty Pickup/Dump (S-12) Replacement $86,000 $86,000
420.5 Public Works Tree Truck, Additional; ATM 2019, ART 20 $100,000 $100,000

Total Pay as You Go: $3,203,140 $2,933,140

General Fund - Borrowing Excluded from Tax Levy Limit

Hopkinton Department Project
Amount 

Requested
Town Manager 
Recommends

Tax 
Impact

220-2 Fire
Engine 2 Replacement $736,318 $736,318  

  Estimated Long Term  Borrowing Cost for Year 1 Principal & Interest $77,890 $77,890 0.09%

410-1 Facilities
Fire Station 2 (Woodville) Upgrades $400,000 $400,000  

  Estimated Long Term  Borrowing Cost for Year 1 Principal & Interest $27,369 $27,369 0.03%

420-6 Public Works
Lake Maspenock Dam $400,000 $400,000  

  Estimated Long Term  Borrowing Cost for Year 1 Principal & Interest $36,339 $36,339 0.04%

300-4 Public Schools
Air Handling Unit Replacement $475,000 $475,000  

  Estimated Long Term  Borrowing Cost for Year 1 Principal & Interest $43,152 $43,152 0.05%

300-6 Public Schools
Solar & Battery Storage Project $6,287,000  

  Estimated Long Term  Borrowing Cost for Year 1 Principal & Interest 0.00%

300-7 Public Schools
Marathon School Cost (2021 ATM Art 17) Increase $695,900 $695,900  

  Estimated Long Term  Borrowing Cost for Year 1 Principal & Interest $47,615 $47,615 0.06%

630-1 Parks and Recreation
Replace Surface at Fruit Street Athletic Field $1,671,543 $1,671,543  

  Estimated Long Term  Borrowing Cost for Year 1 Principal & Interest $179,326 $179,326 0.22%
Total Borrowing Excluded from Tax Levy Limit: $9,865,761 $4,378,761  

   Estimated Year 1 Principal & Interest $411,691 $411,691 0.50%



Encl: (5) 2

Capital - Community Preservation Act

Hopkinton Department Project
Amount 

Requested
Town Manager 
Recommends

2400-1 Land Use/Town Manager Shared Housing Services for Affordable Housing $23,000 $23,000
2400-2 Town Clerk Town Clerk's Records Preservation $20,000 $20,000
2400-3 TCMC Middle School Cross Country Course Drainage and Surfacing $18,000 $18,000
2400-4 TCMC Metrowest Holdings Land Purchase TBD TBD
2400-5 TCMC Cameron Woods Trailhead Parking Lot $15,000 $15,000
2400-6 Upper Charles Trail Upper Charles Trail Campus Trail Connector Engineering $411,600 $411,600
2400-7 Open Space Spring Street Land Purchase TBD TBD
2400-8 Parks and Recreation EMC Skatepark phase 2 $50,000 $50,000
2400-9 Parks and Recreation Pickleball/Tennis Court $775,000 $775,000

2400-10 Parks and Recreation Little League Bathroom Engineering Study $50,000 $50,000
2400-11 Open Space Land Purchase Conroy Property (Saddle Hill - Conroy) TBD TBD
2400-12 Open Space Survey and Boundary Marking Cameron Woods $10,000 $10,000
2400-13 Upper Charles Trail Land Purchase/Easement East Main Street (Mezzit) TBD TBD

 Total Community Preservation Act $1,372,600 $1,372,600

Capital - Water Enterprise Fund

Hopkinton Department Project
Amount 

Requested
Town Manager 
Recommends

6100-1 Water Clean Water Tanks (3) ($ 50,000)          $50,000  
6100-2 Water Pickup Truck (W4) Replacement ($ 60,000)          $60,000  
6100-3 Water MWRA Connection Design Work ($ 1,300,000)     $1,300,000
6100-4 Water Fruit Street Well Facility Roof Replacement ($ 77,000)          $77,000
6100-5 Water PFAS Filtration System ($ 600,000)        $600,000

Total Water Enterprise Fund $2,087,000 $2,087,000



Encl: (6) 1

Town of Hopkinton 5 Year Capital Improvement Sumary, FY 2023 - FY 2027

Department General Fund Project

FY 2023 
Amount 

Requested
FY2024 Initial 

Plan
FY2025 Initial 

Plan
FY2026 Initial 

Plan
FY2027 Initial 

Plan
155 1 Info. Technology End User Computer Hardware Renewal $66,750 $59,650 $52,555 $52,555 $52,555
155 2 Info. Technology Datacenter Upgrades & Redundancy $58,000 $75,000
155 3 Info. Technology Videoconferencing Updates $22,390 $39,000
155 4 Info. Technology Electronic Document Management System $70,000
155 5 Info. Technology Multi Function Printer Cyclical Replacement (2) $16,000 $16,000 $16,000 $16,000
210 1 Police Patrol Cruiser Replacment (3) $180,000 $185,000 $190,000 $197,000 $205,000
214 1 Communications Public Safety Radio System Upgrade $100,000 $3,000,000
220 1 Fire Engine 2 Replacement $736,318
220 2 Fire Engine 4 Replacement $805,000
220 2 Fire Pickup (C-3) F250 Replacement $70,000
220 3 Fire Vehicle (C-5) Ford Explorer Replacement $60,000
220 4 Fire Ambulance (A-3) Replacement $450,000
220 5 Fire SCBA (?) $380,000
220 6 Fire Vehicle (C-4) Ford Explorer Replacement $75,000
220 7 Fire Vehicle (B-6) Replacement $100,000
300 1 Public Schools High School Auditorium Stage & Lighting $325,000
300 2 Public Schools Technology Upgrades (FY23 Switches) $75,000 $75,000 $75,000 $75,000 $75,000
300 3 Public Schools Wetlands Order of Condition $60,000
300 4 Public Schools Air Handling Unit Replacement $475,000 $25,000 $100,000 $135,000 $175,000
300 5 Public Schools Middle School Roof Replacement Cost Growth  TBD
300 6 Public Schools Solar & Battery Storage Project $0
300 7 Public Schools Marathon Addition Cost Add; 2021 ATM ART17 $695,900
300 8 Public Schools Elmwood School Renovation or Replacement $59,000,000
300 9 Public Schools Middle School Gym Partition Wall $35,000
300 10 Public Schools Master Traffic Pattern Improvement $2,200,000 $870,000
300 11 Public Schools Additional Turf Athletic Fields (3) $4,000,000 $4,000,000
300 12 Public Schools Building & Grounds Equipment and Vehicles $59,000 $42,000
300 13 Public Schools Loop Road, Sidewalk, Parking Paving $1,500,000 $490,000
300 14 Public Schools Building & Grounds Storage Facility $450,000
300 15 Public Schools Kitchen Equipment $50,000
410 1 Facilities Fire Station 2 (Woodville) Upgrades $400,000
410 2 Facilities Fire Station 1 (Main St) Roof Replacement $252,000
410 3 Facilities Police Station Roof Replacement Cost Growth $187,000
410 4 Facilities Police Station Mechancial System Upgrades $96,000
410 5 Facilities Senior Center Dining Facility Expansion $35,000 $265,000
410 6 Facilities Center School Reuse Design $100,000
410 7 Facilities Senior Center Kitchen Equipment & Ventilation $100,000
410 8 Facilities Fire Main Envelope Repairs $140,000
410 9 Facilities Town Hall Boiler Replacement $100,000
410 10 Facilities Fruit St. Buliding Oil to Gas Conversion $100,000
410 11 Facilities Fruit St. Garage Repirs $300,000
410 12 Facilities Senior Center HVAC Renewal $275,000
420 1 Public Works Street Sweeper (S-23) Replacement $270,000
420 2 Public Works Sidewalk Replacement, Walcott St. $45,000
420 3 Public Works Street Sweeper (S-22) Replacement  $270,000
420 4 Public Works Superduty Pickup/Dump (S-12) Replacement $86,000
420 5 Public Works Tree Truck; Add to ATM 2019 Art 20 $100,000
420 6 Public Works Lake Maspenock Dam $400,000
420 6 Public Works Loader (L-9), CAT 928 Replacement $200,000
420 6 Public Works Superduty Dump (S-4) INT 7600 Replacement $215,000
420 7 Public Works Backhoe (S-21) CAT 420 Replacement $140,000
420 8 Public Works Superduty Pickup (M-1) F350 Replacement $65,000
420 9 Public Works Loader (L-11), CAT 928 Replacement $200,000
420 10 Public Works Superduty Dump (S-6) INT 7600 Replacement $215,000
420 11 Public Works Superduty Dump (S-24) INT 7600 Replacement $215,000
420 12 Public Works Bopmag Roller Replacement $25,000



Encl: (6) 2

Town of Hopkinton 5 Year Capital Improvement Sumary, FY 2023 - FY 2027

Department General Fund Project

FY 2023 
Amount 

Requested
FY2024 Initial 

Plan
FY2025 Initial 

Plan
FY2026 Initial 

Plan
FY2027 Initial 

Plan
420 13 Public Works Car (C-1) Explorer Replacement $55,000
420 14 Public Works Superduty Dump (S-5) INT 7600 Replacement $225,000
420 15 Public Works Superduty Dump (S-8) INT 7600 Replacement $225,000
420 16 Public Works Trackless Tractor (S-18) Replacement $200,000
420 17 Public Works Car (C-2) Sedan Replacement $25,000
420 18 Public Works Trackless Tractor (S-19) Replacement $200,000
420 19 Public Works Superduty Dump (S-25) PB 348 Replacement $225,000
630 1 Parks & Rec. Fruit Street Field Renewal $1,671,543

$90,030,216 $7,311,901 $70,055,650 $7,642,555 $3,579,555 $1,440,555

Note: Public Schools Plan on tab (c) shows an additional $49.39M in requests for FY 2028 - 2032

 

Enterprise Fund Project
Amount 

Requested
FY2024 Initial 

Plan
FY2025 Initial 

Plan
FY2026 Initial 

Plan
FY2027 Initial 

Plan
6100 1 Water Enterprise Clean Water Tanks (3) $50,000
6100 2 Water Enterprise Pickup (W-4) Replacement $60,000
6100 3 Water Enterprise MWRA Connection Design Work $1,300,000 TBD
6100 4 Water Enterprise Fruit St. Well Facility Roof Replacement $77,000
6100 5 Water Enterprise Pickup (W-3) Replacement $53,000
6100 6 Water Enterprise Superduty Dump (W-5) INT 7600 Replacement $100,000
6100 7 Water Enterprise Pickup (W-1) D 2500 Replacement $57,000
6100 8 Water Enterprise Superduty Pickup (M-2) F350 Replacement $80,000

$1,487,000 $153,000 $137,000 $0 $0

6000 1 Sewer Enterprise Pickup (E-2) Replacement $53,000
6000 2 Sewer Enterprise Compressor, Ingersall Rand, Replacement $13,000

$0 $53,000 $0 $13,000 $0



ATM 2022 Select Board/Town Manager Warrant Articles - Select Board Meeting 3/1/2022

Draft language for the articles listed below are included in this document. Please note that the
articles are in draft form, and are subject to Town Counsel review. For many of the financial
articles, the dollar amount is not in the Warrant, but in the Motions document, the first draft of
which is due to the Board at the beginning of April.

1. Last Fiscal Year Supplemental Appropriations and Transfers
2. Unpaid Bills from Previous Fiscal Years
3. Current Fiscal Year Operating Budget
4. Revolving Fund Spending Limits
5. Transfer to Other Post Employment Benefits Liability Trust Fund
6. Transfer to General Stabilization Fund
7. Transfer to Capital Expense Stabilization Fund
8. Pay-As-You-Go Capital Expenses

Draft Article Language
1. FY 2022 Supplemental Appropriations and Transfers; Sponsor: Town Manager

To see if the Town will vote to transfer from available funds or otherwise provide a sum or sums
of money to supplement operating budgets and various accounts for the fiscal year ending June
30, 2022.

Pass any vote or take any act relative thereto.

2. Unpaid Bills from Prior Fiscal Years; Sponsor: Town Manager

To see if the Town will vote to raise and appropriate, transfer from available funds, or otherwise
provide a sum or sums of money to pay unpaid bills from prior fiscal years, in accordance with
the provisions of Chapter 44, Section 64, of the Massachusetts General Laws.

Pass any vote or take any act relative thereto.

3. Fiscal Year 2023 Operating Budget; Sponsor: Town Manager

To hear and act on reports and recommendations of the Appropriation Committee and to see if
the Town will vote to raise and appropriate, transfer from available funds, borrow or otherwise
provide a sum or sums of money for the operation and maintenance of Town Departments for
the fiscal year beginning July 1, 2022, and that such sums be expended for such purposes
under the direction of the respective Town Officers, Boards and Committees.

Pass any vote or take any act relative thereto.

4. FY 2023 Revolving Funds Spending Limits; Sponsor: Town Manager

1



To see if the Town will vote to establish the limit on the total amount that may be expended from
each revolving fund established by Article VI of Chapter 13 of the General Bylaws pursuant to
Section 53E½ of Chapter 44 of the Massachusetts General Laws for the fiscal year beginning
July 1, 2022.

Pass any vote or take any act relative thereto.

5. Transfer to Other Post-Employment Benefits Liability Trust Fund; Sponsor: Town
Manager

To see if the Town will vote to raise and appropriate, transfer from available funds, or otherwise
provide a sum or sums of money for the purpose of increasing the Other Post-Employment
Benefits Liability Fund, to be used, upon further appropriation, for any lawful purpose.

Pass any vote or take any act relative thereto.

6. Transfer  to the General Stabilization Fund; Sponsor: Town Manager

To see if the Town will vote to raise and appropriate, transfer from available funds, or otherwise
provide a sum or sums of money for the purpose of increasing the General Stabilization Fund,
to be used, upon further appropriation, for any lawful purpose.

Pass any vote or take any act relative thereto.

7. Transfer  to the Capital Expense Stabilization Fund; Sponsor: Town Manager

To see if the Town will vote to raise and appropriate, transfer from available funds, or otherwise
provide a sum or sums of money for the purpose of increasing the Capital Expense Stabilization
Fund, to be used, upon further appropriation, for any lawful purpose.

Pass any vote or take any act relative thereto.

8. Pay-As-You-Go Capital Expenses; Sponsor: Town Manager

To see if the Town will vote to raise and appropriate, transfer from available funds, transfer from
the Capital Stabilization Fund or otherwise provide a sum or sums of money to fund the
following Pay-As-You-Go capital purchases and projects:

Item Purchase or Product To be spent under the
direction of

1 High School Auditorium Stage and Lighting School Superintendent
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2 Districtwide Computer Network Switches School Superintendent

3 Wetlands Order of Conditions, Add to ATM 2018, Art.
14 School Superintendent

4 End User Computer Hardware Renewal Town Manager

5 Datacenter Upgrades and Redundancy Town Manager

6 Videoconferencing Updates Town Manager

7 Electronic Document Management System Town Manager

8 Public Safety Radio System Feasibility Study Town Manager

9 Fire Engine 4 Replacement Fire Chief

10 Police Patrol Cruiser Replacement (3) Town Manager

11 Fire Station Roof HVAC Replacement, Add to ATM
2017 Art. 20 Town Manager

12 Police Station Roof Replacement Cost Growth Town Manager

13 Police Station Mechanical System Upgrades Town Manager

14 Senior Center Dining Facility Expansion - Design Town Manager

15 Center School Reuse Design Town Manager

16 Street Sweeper (S-23) Replacement Town Manager

17 Sidewalk Replacement, Walcott Street Town Manager

18 Super Duty Pickup/Dump Truck Replacement Town Manager

19 Tree Truck, Add to ATM 2019, Art. 20 Town Manager

3



Pass any vote or take any act relative thereto.
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SELECT BOARD LIAISON LIST FY 2022 - Approved Brendan Irfan Mary Jo Amy Muriel Norman Elaine
FINANCE
Appropriation Committee X
Board of Assessors X
Town Manager's Budget Advisory Team X
Capital Improvement Committee X
Cable Advisory Committee X
PUBLIC SAFETY
Animal Control X
Fire Department X
Police Department X
PERMITTING
Board of Appeals X
Conservation Commission X
Planning Board X
Board of Health X
Permanent Building Committee X
EDUCATION
School Committee X
Reg. Voc. Tech School Committee X
School Reentry Advisory Group X
PUBLIC SERVICES
Cemetery Commission X
HUMAN SERVICES
Town Clerk's Office X
Personnel Committee X
Council on Aging X
Veterans Services X
ADA Oversight Committee X
Veterans Celebration Committee X
Tax Relief Committee X
CULTURAL/RECREATIONAL



SELECT BOARD LIAISON LIST FY 2022 - Approved Brendan Irfan Mary Jo Amy Muriel Norman Elaine
Hopkinton Cultural Council X
Marathon Committee X
Marathon Fund Committee X
Public Library X
Parks & Recreation Commission X
Youth Commission X
Community Preservation Committee X
HISTORIC PRESERVATION
Woodville Historic District Commission X
Hopkinton Historic District Commission X
Historical Commission X
OTHER
Sustainable Green Committee X
Trail Coordination and Management Committee X
Commissioners of Trust Funds X
Lake Maspenock Dam Advisory Group X
Fruit Street X
Hopkinton Schools Athletic Field Subcommittee X
Boston Athletic Association X
APPOINTED BOARD/COMMITTEE MEMBERSHIPS
Elementary School Building Committee (Life of the Project) X
Irvine-Todaro Properties Advisory Group (Life of the Project) X
Pratt Farm Master Plan Team (Life of the Project) X
Upper Charles Trail Committee (3-year term expiring 6/30/22) X
Open Space Preservation Commission (5-year term expiring 6/30/26) X
Affordable Housing Trust Fund Board (2-year term expiring 6/30/22) X
Metropolitan Area Planning Council Representative, Select Board member 
(Town Manager Appointment) X X
MetroWest Regional Transit Authority (1-year term) X

Number of X's: 8 7 9 7 8 9 2
Number of maybes: 0 0 0 0 0 0 0
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Cumby's - another accident today 2/24/22 - FOR PUBLIC 
COMMENT 
 
'Darlene Hayes' via Select Board Office 
 

 
Please include in public comment / correspondence & confirm receipt 
 
And another accident today in front of Cumby's! 
 
 
"There was another accident at Cumby’s. At least one car totaled. Looks like one was making 
a left hand turn to come out and hit by oncoming traffic."2/24/22 
 
 
This is among several others that have already happened there this year. Proposed calming 
measures that were presented several months ago haven't been put in place & accidents 
continue as described repeatedly. 
 
 

Regardless, the simplest solution is a - no left - out of there. 
 
The statement that "there has not been any serious injuries there" is false made by an SB 
member, an accident victim from September 2021 whose car was totaled is still in physical 
therapy, wasn't able to drive for months and sole care giver for her handicapped husband. 
 
I have been advocating continually for public safety measures in this area, between 495 exits and 
the Dunkins but especially in front of Cumberland Farms since December 2019. I have provided 
information from a past Hopkinton Police Department Administrator that a traffic accident study 
a decade (2008-2011) before that identified this as highest accident location in town and again 
the current police chief concurred this in the fall of 2021 and the previous chief in winter of 
2020. 
 
This is a public safety concern; it is negligence to not have implemented a safety plan over the 
past 14 years of knowing the high incident rate here. Still, I continue to advocate for what seems 
the simplest of a "no left turn" a solution that keeps getting kicked down the road because of a 
private business's push back whose property has easement onto town property. 
 
Please don't wait until the next accident and potential loss of life, continued injuries and personal 
property damages. 
Hopkinton takes pride in being rated among the highest in "public safety", this needs to include 
the highest traffic incident spot in town as well. 
Darlene Hayes, CEP, CMP 
1 Third Road 
Hopkinton, MA 01748 
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