
TOWN OF HOPKINTON
SELECT BOARD MEETING AGENDA
Monday, September 13, 2021 6:00 PM

Hopkinton Town Hall, 18 Main St., Hopkinton, MA
Lower Level Meeting Room

6:00 PM CALL TO ORDER

6:01 PM SELECT BOARD WORK SESSION AND GOAL SETTING
1. The Select Board will hold a facilitated work session and discuss the following:

a. The traits of an effective Select Board
b. Communication Tendencies
c. How to build trust when we disagree
d. Definitions of effective problem statements
e. Problem statement generation…what are we solving for this year
f. Impactful goal setting training/What are our goals for the year?

9:00 PM ADJOURN

Upcoming Select Board Meetings

1. September 21, 2021
2. October 5, 2021
3. October 19, 2021
4. November 9, 2021

The listed matters are those reasonably anticipated by the Chair to be discussed at the meeting.  Not all items may in fact be
discussed and other items not listed may also be brought up for discussion to the extent permitted by law. Unless an agenda
item is a posted public hearing, the matter may be considered earlier than the indicated time if there are last minute
cancellations or other unforeseen events which cause the Board to move more quickly through the agenda.
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